3GPP TSG-SA4 EVS SWG Ad-Hoc Meeting #2
Tdoc AHEVS-056
15-17 June, 2011, Issy-les-Moulineaux, France
Source:
Qualcomm Incorporated
Title:
On LoI and Funding
Document for:
Approval 

Agenda Item:
7
1.
Introduction

In our contribution AHEVS-039 to the EVS call on 11 May 2011, we addressed the principles of how to participate in the EVS project and funding of testing. This document contributes by the proposal again under consideration of the comments received.

Our goal is to achieve decisions in the group on these areas that we believe are key for the EVS standardization exercise.

2.
Declaration of Intent to Submit a Candidate
Companies will be able to judge on their interest to submit a candidate after approval of the EVS Design Constraints and Performance Requirements. An indicative (non-binding) declaration by a certain deadline via email to the SA4 reflector will be useful to plan the exercise further, for example, to judge about the necessity of having a qualification phase and determining the amount of per-candidate funding. 
A binding declaration of intent to submit a candidate allows a firm planning of the EVS standardization process, including a decision on having a qualification phase and drafting an appropriate qualification test plan. The binding declaration is in the form of signing and submitting a legal document, Letter of Intent (LoI), to ETSI before qualification phase. In case several companies collaborate towards a common candidate, they may submit a jointly signed LoI.
3.
Funding of Testing
We propose to appoint ETSI as funding manager for the EVS project.
The principles of the qualification phase foresee self- and cross-testing of candidates, so almost all the funding will be dedicated to the selection and characterization phases, costs for qualification include the host lab and GAL functions only.
The indicative declarations will allow to determine a fixed per-candidate amount of funding to be included in the LoI. Based on the received LoIs, ETSI will send an invoice to every candidate company that signed an LoI; in case several companies signed an LoI, they will advice ETSI how to share the fixed per-candidate cost among them. Then companies must pay the invoice by a certain deadline and ETSI will report on the payments to SA4 which fullfills the related qualification deliverable of the candidates.
Note that the actual submission of a physical candidate coder may be withdrawn by a deadline of 1 week before the start of the qualification processing and testing. The time interval of 1 week between the deadline and start of testing should be sufficient to rearrange the cross-testing. The withdrawal does not affect the obligation expressed in the binding committment to submit a candidate, i.e. payment of funding but that candidate has no other obligations (e.g. processing, testing).
4.
Timeline
We propose the following arrangement and timeline reflecting the above principles.
	Time
	Event
	Rules

	T0 – 15 days
	Availability of the first draft of the LoI, for all interested companies reviewing
	

	T0
	Approval date of EVS Design Constraints and Performance Requirements in 3GPP SA4
	

	T0 + 30 days
	Indicative declaration to submit a candidate by a deadline of 30 days after approval of EVS Design Constraints and Performance Requirements over the SA4 reflector
	

	T0 + 45 days
	Availability of one single text of the LoI, agreed by ETSI and all interested companies in SA4
	

	T0 + 60 days
	Binding declaration by submitting a pre-agreed signed LoI to ETSI 30 days after the indicative declaration
	· Those companies may submit the binding declaration who indicated their interest before. 
· One LoI relates to the submission of one candidate. The declaration can be made by one company or several collaborating companies for a joint candidate. 
· The deadline relates to the last day when the LoI must be received by ETSI. It is the responsibility of the company(ies) signing the LoI to make sure it arrives at ETSI in time. 
· A physical document (no fax or scanned copy) must be sent. 
· On the day following the deadline, ETSI will report on the received LoIs over the SA4 reflector.


	T0 + 70 days
	Deadline for issuing invoices from ETSI to the signatorees of the LoIs
	

	T0 + 130 days
	Deadline for payment of invoices
	








