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Abstract of the contribution:

SA 60 encouraged SA2 to schedule an additional working group meeting in 2014, first quarter.This proposal identifies options and requests a decision.
Discussion
As a result of discussion of SP-130285, SA 60 recommended that SA2 add a meeting to the calendar for the first quarter of 2014.
SA2 Chairman’s assessment: Some release 12 features began late in the release and are quite ambitious. Even assuming that the work concludes at SA2 100, there will be a massive amount of work to correct, align and complete any normative conclusions. One SA2 meeting in the first quarter of 2014 implies some risk that certain features will only become truly ‘stage 2 frozen’ later, e.g. by SA 64.
Proposed Agenda:
	
	Mon
	Tue
	Wed
	Thu
	

	Q0 8-8:50
	
	C
	A
	Rev
	

	Q1 9-10:30
	9:00 Start
	A
	B
	Rev
	

	Q2 11-12:30
	A
	A
	C
	13:00 End
	

	Q3 14-15:30
	A
	B
	Rev
	
	

	Q4 16-17:30
	B
	B
	Rev
	
	

	Q5 18-19:30
	C
	Drafting
	Rev
	
	


In this example agenda, only 3 agenda items are included (likely example: Normative work for ProSe, GCSE_LTE and UPCON.) The actual list will be determined after SA2 100 based on the status of the work at that point and decisions taken at SA 62. A Thursday mid day conclusion to the meeting should allow for afternoon or night travel home before the week end. It is not anticipated at this time that there will be any parallel sessions at SA2 101bis however, this will depend upon which agenda items are on the final list.

Any time added by an ad hoc meeting will be considered in Time Budget vs. Available Time planning in SA. That is, there is no 'blank check' implied by the addition of a meeting. This ad hoc meeting would add 12 sessions to the 'Available Time' between SA 62 and SA 63 for SA2. Any added budget to the work items to take advantage of this added time will have to be approved by SA (at SA 62.)
Options: The table below shows that there is very little time between SA2 101 and SA 63. 
Option 1 [Dec 16-19, 2013] has the advantage that it does not come close to Asian holidays (as option 2 and 3 do). It has the serious disadvantages (1) any stoppage of work or exceptions granted should be able to change the agenda for SA2 100bis-opt1. The tdoc deadline would already occur before the end of SA 62 – so there is no way SA 62 could have an influence on the SA2 100bis-opt1 meeting at all!  This includes an inability to manage the added Available Time due to the added meeting & to approve any additional Time Budget for the affected work items. This violates the assumption above that there will be no 'blank check,' unless Time Budgets for work items (to be included on agenda of SA2 100bis-opt1) were decided already at SA 61.  (2) it immediately follows SA 62, so that it would be impossible to prepare CRs if any changes arise to approved CRs at plenary, (3)  it comes very close to North American & European holidays [some leave work early], (4) there is very little time between SA2 100 and SA2100bis given preparations that are needed for SA 62.
Option 2 [Feb 10-13, 2014] has the advantage that there is still ample time (for MCC and SA delegates) to prepare for SA 63. It has the disadvantages (1) there are only two weeks between SA2 101 and SA2 101bis-opt2, (2) Asian delegates have holidays between these two meetings.
Option 3 [Feb 17-20, 2014] has the advantages (1) there is still time for delegates to prepare between SA2 101 and SA2 101bis-opt3, (2) this option avoids Asian holidays more effectively than opt1. This option  has the disadvantage (1) it would render it more difficult for SA2 delegates to participate in pre-plenary CCs, etc. as there is only one week between SA2 101bis-opt3 and SA 63.

To make the meeting manageable and to reduce the impact for Asian delegates, it would be preferable to restrict the agenda of the meeting to [hopefully short list of] rel-12 topics that require additional work to fully complete. 
	Month
	Week(Mon-Sun)
	Holidays
	Meetings

	Nov
	11-17
	
	SA2 100 / San Francisco

	
	18-24
	
	

	Dec
	25.11-01.12
	
	

	
	02-08
	
	RAN 62

	
	09-15
	
	09-11 / SA 62

	
	16-22
	
	OPT1: SA2 100bis

	
	23-29
	24-26 Christmas
	

	Jan
	30.12-05.01
	31.12, 01.01 Various + 02-03.01 China, Japan
30.12 - 03.01, JP (New Year holiday)
	

	
	06-12
	06.01 Various (Epiphany); 07.01 (Orthodox new year)
	

	
	13-19
	13.01 JP (National Holiday)
	

	
	20-26
	20.01 US (MLK)
	SA2 101  / Taipei, TW

JOINT WITH SA1 and SA3

	Feb
	27.01-02.02
	30.01-02.02 CN (Golden Week), KR (Seollal)
	

	
	03-09
	02-05.02 CN (Golden Week)
	

	
	10-16
	11.02 KR (National Founding Day), JP (National Holiday)
	OPT 2: SA2 101bis?

	
	17-23
	17.02 US (President's Day)
	OPT 3: SA2 101bis?

	Mar
	24.02-02.03
	
	

	
	03-09
	
	RAN/CT/SA 63
NOTE: 1 Week Plenary!

	
	10-16
	
	

	
	17-23
	21.03 Spring Equinox
	

	
	24-30
	
	SA2 102 / Malta

	Apr
	31.03-06.04
	
	

	
	07-13
	
	

	
	14-20
	18.04 Various (Good Friday); 15.04 IL (Passover)
	

	
	21-27
	21.04 Various (Easter Monday); 24.04 IL (Memorial Day)
	

	May
	28.04-04.05
	01.05 Various (May Day)
28.04 - 06.05 (Japanese Golden Week)
	

	
	05-11
	05-06.05 KR (Children's + Greenery Day); 05.05 UK (Early May Bank Holiday)
	

	
	12-18
	
	

	
	19-25
	
	SA2 103 / Japan TBD


Proposal
SA2 should consider if it is agreeable to add a meeting in 2014 first quarter.


