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Abstract of the contribution
The role and responsibilities of a Rapporteur are further explained, beyond their description in 21.900.
Introduction

The Technical Specification Group working methods [21900] defines the roles of a rapporteur as:

4.1.2
Role of the rapporteur

The role of the rapporteur is to:

-
Serve as Editor (following the guidance of the WG) until the specification is placed under change control.

-
Deliver a clean specification to the MCC for editorial clean-up before submission for TSG approval to come under change control.

and, in co-operation with MCC, to:

-
Review all CRs to the specification prior to agreement in the Working Group. This includes identifying and resolving clashes.

-
Oversee the technical quality of the specification.

-
Explain the specification to any other group (TSC, TSG, inside or outside 3GPP), where appropriate.

-
Serve as focal point for technical questions.

This document is intended to provide guidance to rapporteurs beyond these general statements, as they specifically apply to TSG SA WG2. 

Discussion

A rapporteur strives to achieve transparent, orderly progress on their topic, and to ensure the highest quality of documentation without additional procedures and formal paperwork.

Where 'timely manner' is mentioned below, the measure is pragmatic: The rapporteur's tasks need to be performed so that other delegates have time to effectively review the material and prepare contributions for the next meeting. In the special case that a rapporteur prepares a TR or TS for submission to plenary, this must be done soon enough for the Secretary to prepare the document for presentation.

Rapporteurs have the following responsibilities.
1) Before Meetings

1)
Before Meetings


Rapporteurs read all contributions for their topics. They identify early if there are any conflicts between CRs (and P-CRs) so that, if approved, they cannot be implemented in combination. The rapporteur informs the source companies, secretary and working group leadership of this potential conflict.


Rapporteurs read all relevant work item updates, working group meeting reports, LSs and contributions for their topics that occur in other working groups within 3GPP. They are prepared to answer questions regarding the status of the work throughout 3GPP.
2) 
During Meetings


Rapporteurs ensure that conflicts do not arise between contributions as they develop between CRs and P-CRs as they develop during the meeting so as to ensure that all approved documents can be implemented either by the rapporteur or by MCC (for TRs and TSs under change control.)


For technical specifications under the Rapporteurs' editorship (those that are not yet under change control), if any change has been performed at the Rapporteur's discretion except straightforward implementation of CRs or P-CRs, the TR or TS is presented at the meeting to which it will serve as input. The Rapporteur provides a very brief presentation of the problem and the resolution.  For changes that are not straightforward the Rapporteur may present a proposed P-CR or CR resolving issues.

For technical specifications under change control, from time to time rapporteurs may bring CRs to resolve problems that arise due to other CRs that have been approved in the past.
3)
After Meetings


Rapporteurs who maintain TRs and TSs that are not under change control produce a revised version of the document in a timely manner after the conclusion of the meeting. This 'production' should be absolutely straightforward implementation of the approved P-CRs or CRs. 
If any problems emerge during implementation of P-CRs or CRs, these should be brought to the attention of the WG. If they are purely editorial in nature, the rapporteur may exercise discretion regarding modification of the approved documents, e.g. to correct obvious errors in section numbering, to apply proper drafting rules [21801], etc. For issues that are not straightforward, the rapporteur should provide P-CRs as input to the next working group meeting to resolve the issue.
If problems are detected during review of a TR or TS generated by the Rapporteur after a meeting, the Rapporteur responds by creating a new 'technical' or ‘editorial’ version in a timely manner. Please see [TR 21.900] for details of specification numbering, as well as [S2-123499] which discusses this in more detail than 21.900.
Rapporteurs are encouraged to undertake additional activities. These activities may also be performed by anyone. That is, this is neither a formal role nor a prerogative of the rapporteur, but rather leadership supplied by an[y] active and experienced delegate capable of advancing work effectively.
1)
Before Meetings

Normally, the rapporteur undertakes these tasks before a meeting. These tasks above can in fact be carried out by anyone if he or she takes the initiative.


To 'Oversee the technical quality of the specification' rapporteurs may identify shortcomings or problems of incoming contributions:

a)
violation of drafting rules [21801]
b)
failure to make use of the agreed TR/TS skeleton or document structure properly

c) 
introduction of  unnecessary repetition or other redundancy in the specification

d) 
use of language that is too colloquial or imprecise for technical specifications

e)
etc.


It is often useful to 'Serve as focal point for technical questions': to work to organize work for the meeting, e.g.

a) 
provide the WG leadership with a proposed document handling ordering;

b)
suggest related documents that can be merged into a single input paper for improved use of time in the meeting;

c)
organize off-line discussion (via CC, email, etc.) to improve the efficiency of the topic handling at the meeting, etc.
2) 
During Meetings


It is often valuable to convene and serve as a chairman for drafting sessions.

3) 
After Meetings

1)
It is very useful to track the open issues that arise during the meeting and to distribute this information broadly.
2)
Sometimes, work is coordinated between delegations, where action items and specific tasks are taken on by delegates with a goal to present their results informally according to a plan. Very ambitious projects can be accomplished in a short time when there is common focus and willingness to 'divide and conquer' amongst a group of delegates. 

Please note: Anyone may coordinate unofficial off-line work. Sometimes work coordination is undertaken by a rapporteur.

3)
Between meetings, it is useful to continue off-line work and sometimes to arrange informal activities, e.g. CCs, mailing lists, etc. amongst interested parties. 

While unofficial work may be pursued in any way, by anyone, this is often undertaken by a rapporteur.

It is advantageous to organize, convene off-line work that is fully:

a)
inclusive  (that is, all are informed of the activity well in advance and all may join);

b)
transparent (that is, with a clear and complete report made available to all who are interested);  

c)
fair (that is, not favoring any particular delegation's perspective).
It is possible to give some advantage to the results of off-line work (e.g. preferential ordering in the treatment of documents at the meeting) especially when all three of these characteristics are acknowledged by consensus of the working group.
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