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Abstract of the contribution:

SA has requested Exception Sheets for all Release 11 work that does not complete in SA2 89, should delegates seek a permission from SA to continue work.
1 Introduction
At SA 53, approved Release 11 work for SA WG2 was divided into two categories: prioritized and deprioritized rows in the work plan. Prioritized features, building blocks and work tasks are expected to complete in SA2 89 in time for presentation at SA 55. Should some prioritized work fail to complete in time, SA requested formal exception sheets if an exception is sought. 

There should be no assumption that requests for an exception will be automatically granted.

At SA 53, it was noted that the following applies to work planning of release 11:

Release 11:

-
Stage 1 freezing

Sep 2011

-
Stage 2 freezing target

Mar 2012

-
Approved Stage 2 exceptions in 03/12 will automatically lead to a 3 month slip of the Stage 3 freezing date

-
Stage 3 freezing target

Sep 2012

-
RAN ASN.1 (and equivalent CT formal interface specification freeze) should be 3 months after Stage 3 freezing

While this is the case, the task for SA WG2 is different. Our concern is not deciding whether an exception should be granted or how much slippage will be approved; this is for SA to consider. 
SA WG2 must provide SA with sufficient information to make this decision. This information is captured in an Exception Sheet.
Our goal in preparing an Exception Sheet is to:

· Gain the necessary time to complete the feature (if SA agrees);
· Explain the status and future prospects of the work in objective terms (not ‘how did we get here’ etc.).
SA needs the following three things:

· Estimate on the amount of time (e.g. quarters) needed to complete the work, and confidence the work can complete in the time allotted by the Exception (if it is granted);
· The nature of the impact on other working groups and TSGs (SA, CT, RAN and GERAN) or other SDOs (e.g. BBF); 

· Any additional actions needed in SA2 to complete (e.g. conference calls, additional ad-hoc meetings)

2 Guidance on the “WI Exception” Form

Please find the Exception request template at: S2-12http://www.3gpp.org/ftp/Information/WI_Exception_v5.zip
This form has not been used to request exceptions by SA WG2 in the past. To set expectations uniformly, the form is presented here with guidance on how to fill in the fields.

	Source:


Title:
Rel-11 Work Item Exception for xyz
Document for:
Approval

Agenda Item:


3GPP™ Work Item Exception


	XYZ is the smallest granularity possible to complete the work. The granularity could be Feature, Building Block or Work Task. 

XYZ (in the template) corresponds to the name should be directly taken from the work plan.

	Title : 


Acronym  : 


Unique identifier 



	These fields are taken from the Work Plan. Again, for the title please use a name already assigned to an approved feature, building block or work task, as well as the corresponding Acronym and Unique identifier

	Release 11 Submission form

Feature / Item:


	The feature / item is again filled out with the name, as above.

	Affects:

UE/MS:

CN:

UTRAN:

GERAN:

E-UTRAN

(LTE):


	Please consider these as ‘tick boxes’ as on a CR cover sheet.

	Expected Completion Date:


	Please add both the expected SA plenary completion date and the expected number of sessions (SA2 ‘quarters’) needed to complete the work. 
Example: “SA 55, 4 sessions”

	Service(s) impacted:


	We will use this field in a way the title does not necessarily suggest. Please list other affected working groups as well as the expected work implied.
This information will be used by SA to guage the magnitude of the downstream impact if the Exception is granted. In particular, SA will need to determine the amount of additional time needed in the release schedule (if any) to complete Stage 3 work on this feature.

Examples: 

“RAN3 will augment S1-AP to support additional signalling.” 

“CT1 will augment NAS (including MT to ME signalling) to support a new teleservice for E-UTRAN.”

	Specification(s) affected:


	Please list the SA2 specifications that will be affected that are under TSG SA WG2 control.

	Task(s) within work which are not complete:


	Please list the rows in the work plan corresponding to what has not completed at the finest granularity possible, down to the work task for SA2.
· If the work that has not been described previously (there is no work task description in the WID or in the Work Plan), this is acceptable as long as the work task is defined clearly enough. One or two sentences should suffice. This may result in a new row being added to the work plan (at the discretion of SA.)

· If the work has been described, please use the same name as in the WID and/or Work Plan.

	Consequences if not included in Release 11:


	This should be a short description of the result of deferring this work to release 12.

	Abstract of document:
	This is a short description of the work to be handled if the Exception is granted. (Please avoid any discussion of ‘how we got to this regrettable situation.’ This will be covered in the SA WG2 chairman’s report to SA.)

	Contentious Issues:


	This is a short description of key decisions that have not been agreed.


3 Exception Handling at SA 55

SA may 

· Grant the exception request;

· Deny it;

· Modify the Exception before granting it (e.g. reduce the scope of the requested exception.)

4 Exception Handling at SA2 89

One sheet should be prepared for the highest level of granularity for the feature for which SA2 is responsible: either the feature, the SA2 aspects of the feature, the building block, etc. The sheet should then add details under this level of granularity for the work that remains to be done. For each of these, please identify for each item:
1) The work that is not yet complete. This work corresponds either (a) to a row in the work plan, or (b) a new work task that should be identified as such, potentially to be added to the work plan.) This ‘bulleted list’ will be listed in the ‘Tasks which are not complete’ entry in the Exception Sheet form. 

New tasks that are not (yet) in the WID may require additional explanation, e.g. in a short annex to the Exception Sheet document.
2) The consequences of item of work on other working groups; describing the nature of the work. This ‘bulleted list’ (corresponding to each item in (1) will be listed in the ‘Services Impacted’ entry in the Exception Sheet form.
3) The expected completion and time requirements. This ‘bulleted list’ (corresponding to each item in (1) will be listed in the ‘Expected Completion Date’ entry in the Exception Sheet form.

Rapporteurs may prepare exception sheets in advance of the work planning session. Preferably, exception sheets should be submitted to SA2 89 by the TD deadline, to be ready for the work planning session as a ‘worst case scenario.’ This would allow others to review and rework the basic description. 
It is likely that Exception Sheets will be further considered after the meeting for e-mail approval as only after the meeting will the full extent of the 
The exception sheet shall be considered by the working group for formal approval. Only if it obtains consensus support will it be sent to SA as input from the working group.
Annex A – Example of an Exception Sheet

This exception sheet shows what we might have included for NIMTC at the end of release 10, if we had requested an extension for that feature.
TSG SA Meeting #49(!)
SP-100abc
Source:
Erik Guttman, NIMTC Rapporteur
Title:
Rel-10 Work Item Exception for NIMTC
Document for:
Approval

Agenda Item:
X
3GPP™ Work Item Exception

Title : 

Network Improvements for Machine-Type Communications
Acronym  : 
NIMTC

Unique identifier 
410030
Release 11 Submission form

	Feature / Item:
	NIMTC

	Affects:
	UE/MS:
X

	CN:
X

	UTRAN:
X

	GERAN:
X

	E-UTRAN

(LTE):
X

	Expected Completion Date:
	SA 50 for all work tasks. Time required:
(1) 8 sessions

(2) 4 sessions

(3) 6 sessions

There are 2 meetings scheduled for Q4 2010. These will likely be insufficient to complete the exception, if granted. SA2 would seek to add an ad hoc meeting to the end of the Prague SA2 #81 meeting (e.g. for 3 days; 18-20 October, 2010, location TBD) to concentrate on completing MTC standardization for release 10.

	Service(s) impacted:
	Affected working groups and magnitude of the work implied

(1) SA5 will have to revise the organization of Subscriber information. CT4 will need to consider management of group based subscription information, especially in the MME and SGSN, as part of UE context. CT1 will need to consider changes to cell broadcast. SA3 will need to consider security aspects [etc]
(2) CT3 will need to provide external signalling to the MTC Server. SA3 will need to consider security aspects. CT4 will need to consider additional control signalling to manage the additions to UE context corresponding to active MTC Monitoring Triggers in the MSC, SGSN and MME [etc]
(3) [etc]

	Specification(s) affected:
	TS 23.060, 23.401, 23.203

	Task(s) within work which are not complete:
	(1) Group Based Identification and Alerting
(2) MTC Monitoring

(3) MSISDN-less operation in the EPS

	Consequences if not included in Release 11:
	These features will not be available until a future release.


Abstract of document:

...
Contentious Issues:

(1) Enhancements needed for interaction between cell broadcasting and RAN sharing to support this feature are not agreed. Further, we have not yet selected a specific solution.
(2) The MTCsp interface has not yet been developed and the architecture is not yet agreed. Further, there remain a number of options for reporting to the MTC Server and MTC User that have not yet been agreed.
(3) [etc]
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