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SIMTC will continue the work started by NIMTC.

Discussion

We will aim, according to the work item and schedule, to address all the requirements in TS 22.368. 

Do we proceed 'breadth first'? With several common service requirements and many MTC features to consider we could probably fill all 14 slots of the meeting with input documents. An unstructured and unplanned approach will likely prove unproductive and frustrating to delegates.

Or should we proceed 'depth first' and complete the topics we made progress on in release 11 before moving on? This assumes we maintain the same 'prioritization' we came up with early in 2010. That prioritization channeled our work assuming we had little time and had to choose a 'few' topics to make progress on. We (at least for now) lack that constraint.

A third approach would be to work incrementally in 'buckets'. 

· Some topics are more mature than others - for those that we have made a lot of progress on (e.g. MTC Time Control, Monitoring, Addressing) I recommend we continue to discuss solutions.

· For other topics that we are starting relatively fresh on (e.g. MTC groups, charging, etc.) I suggest that we begin a higher level discussion and come to more of a common understanding of the topic. 
· We can identify buckets of topics and allocate specific agenda time to well identified buckets at specific meetings, e.g. 
· MTC Device service-related (charging, identifiers, subscription, MTC feature configuration, general MTC Feature discussion i.e. 'matching', 'essential'), everything in 7.1 except 7.1.2 device triggering)
· MTC Server service-related (7.1.2 device triggering [sending a trigger from the MTC Server], 7.2.2 MTC Time Controlled [informing the MTC server of  the (altered) access grant time interval and access duration], 7.2.3 Time Tolerant [sending a notification to a MTC server that an MTC Device is not reachable], 7.2.8 MTC Monitoring [how to provide notifications to the MTC server])
· End-to-end issues (7.1.2 MTC Device Triggering, 7.2.2 Time Controlled, 7.2.5 [offline] small data transmissions, 7.2.10 Secure Connection, 7.2.12 Network provided destination for uplink data, 7.2.11 Location Trigger [for the upper layers])
· Constrained Devices - possibly allowing network optimizations (7.2.4 PS Only, 7.2.6 MO Only, 7.2.13 Infrequent Transmission)
· Tolerant Devices - possibly allowing network optimizations (7.2.1 Low mobility, 7.2.3 Time tolerant, 7.2.7 Infrequent Mobile Terminated, ongoing work on Overload and Congestion e.g. for Peak Shaving)
· Off-line MTC Devices (7.1.1 General [operator policy forcing MTC Devices to remain offline when not communicating], 7.1.2 Device Triggering, 7.2.11 Location Trigger [offline])
· Special Data Transmission (7.2.5 Small data transmissions, 7.2.9 PAM)
· 7.2.14 Group Based Features (This is a vertical feature and will potentially relate to all other buckets.)
Personally, I prefer the third approach.

Another question is how to complete the work? In release 10, we began work in Jan 2010 and continued to reduce our scope and deepen our discussion on fewer and fewer topics, arriving at conclusions only at the end of the cycle. 
We began in SA2 #76 (Nov 09) with a 'wide open' agenda, filling in the TR. By SA2 #78 (Feb 10) we had narrowed our expected scope to 3 MTC features and 3 common service requirements. As a result of feedback from SA 47, at SA2 79E we advanced only overload/congestion and subscription control common service requirements. CRs were only considered in SA2 80.
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I suggest we do not repeat this cycle. I do not suggest constraining our work to certain topics. It would be better to request prioritization of features sooner rather than later from SA.

I further believe we should work in distinct 'swim lanes.' Some are starting from scratch, like Group Based Features, and will take longer. Others, say Low Mobility or Subscription can take a racing dive and ... produce CRs long before the scheduled completion of release 11. This approach would make most sense subsequent to prioritization of features, so to schedule the time for different topics so as to make progress on all fronts while aiming to complete some results along the way.
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I see several advantages in this approach: incremental progress will allow more effective feedback. CT groups can already begin work. Fundamental decisions can be made (on subscriptions, essential features and capability signalling) that can be leveraged later. We can manage our expectations rather than continually funnelling them down. We can benefit later on by having a reduced range of items we seek to complete by the conclusion of the release.
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