Process for SA2#78E-bis electronic meeting
1) Submission of input contributions 

Tdoc number reservation and Tdoc submission will follow the regular SA2 process, i.e. it will be handled by the MCC (Maurice Pope) the same way as for a regular SA2 meeting. The Tdoc reservation template will include a contact email address for each Tdoc to be filled at the time of number request.
Submission deadline is the 09th of April (Friday). Tdoc number reservation deadline is set to 12h CET, tdoc submission deadline is 16h CET.

MCC will provide server space and access for storing the initial input Tdocs and meeting server space for storing revisions for the duration of the e-meeting. MCC will place the initial Tdocs on the 3GPP meeting server. 
The initial input Tdocs will be scanned by the SA2 leadership, and the following Tdocs will be automatically noted (companies are kindly asked not to submit such Tdocs to the meeting):

· Non-essential Rel-8 and Rel-9 Tdocs; 
· TEI10 tdocs likely requiring extensive and concept level discussions. These Tdocs should rather be submitted to SA2#79.
2) During the meeting…

The electronic meeting will officially start on April 12th  (Monday), but comments can already be made on the SA2 email axploder once the documents are available. The e-meeting will be kicked off by the SA2 Chairman sending the initial version of the Chairman’s notes to the SA2 email exploder.

Companies are expected to make comments over the exploder in a similar way as done for email approval process. The following naming conventions shall be used for the Subject field of emails (for the sake of easier processing):

· [agendaitem_tdocnumber], e.g. [7.1_S2-102222].

Companies may place revisions on the meeting server once the e-meeting has started using the same revision numbering conventions as for email approval:

· Tdocnumber_rev-number, e.g. S2-102222_rev3

Proposed revisions of the Tdocs themselves shall not be sent on the email exploder, but rather uploaded to the meeting server.
Offline email exchange may be used where necessary, the author is responsible for summarising the result of such exchanges on the SA2 email exploder. 

Status document (Chairman’s notes style) will be provided EoB CET every day leading up to the final deadline.
3) Deadlines and Decisions 


Deadline for providing new revisions is April 14th (Wednesday) 22h CET. Input contributions that received no comments or revision by this time will be considered approved.
Deadline for final comments is April 15th (Thursday) 22h CET.

Final status document containing decision/status of all input contributions will be made available late April 15th (Thursday). Concerns and possible objections will be handled in the same way as in a regular meeting, i.e. weighed as per their merits and substance. I.e. a single objection may not be sufficient to stop the approval of a Tdoc as in regular email approval.
The electronic meeting has full SA2 approval power, i.e. approved documents will not be re-open at SA2#79.
Given a successful electronic meeting on the agenda items of SA2#78E-bis, these items will only get limited agenda time at SA2#79 in Kyoto.
