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Introduction 
With the cut-off of Rel-10 stage-2 approaching (set for Sep/2010), this document makes some proposals to better facilitate SA2’s efforts:
1) Inject an E-meeting in 2Q/2010 to cover Rel-8 and Rel-9 FASMO correction work on selected topics;
2) Determine the appropriate time for creating Rel10 version of critical TSs.
Considerations
The SA2 meeting calendar for the second and third quarter of 2010 indicates one face-to-face meeting in each quarter. To extend the coverage of Rel-10 topics at these f2f meetings, it would be beneficial to minimize the handling of Rel-8 and Rel-9 maintenance work at these meetings. However, it is obvious that possibly critical Rel-8 and Rel-9 correction work can not be simply neglected. 

Based on the inaugural experience with Electronic meetings last year, such meetings can provide an efficient way to handle SA2’s maintenance load. 
Analysing the calendar it seems that the early April timeframe would provide an appropriate timing for injecting an E-meeting. 

Hence, it is proposed to introduce an E-meeting to the SA2 calendar on 8-15/April (Thu-Thu) to cover selected Rel-8 and Rel-9 items. The submission deadline would be set to 7/April (Wed). 
The subsequent f2f SA2 meeting would then have very little time allocated for Rel-8 and Rel-9 topics to free up as much time as possible for Rel-10 topics. 

Another aspect to look at is the appropriate timing for creation of Rel10 version of critical TSs (e.g. 23.401, 23.060, etc…), i.e. when do we start allowing Rel-10 CRs to appear to these TSs?

In general, the number of approved Rel-8 CRs must further drop before creating the Rel-10 version in order to avoid massive mirror CR creation. 
With the additional E-meeting the hope is that the Rel-8 (and Rel-9) correction load will be mostly taken care of. Hence, the number of potential mirrors should drop significantly after 2Q/2010. 

Conclusively, the proposal is to start allowing Rel-10 CRs to the following critical TSs from 2Q/2010 onwards: 23.401, 23.402, 23.060, 23.203, 23.272.

Delaying the creation of the Rel-10 version of these TSs till June/2010 does not seem to impact the progress of Rel-10 features, as most bigger features have their own TRs/TSs allocated. 

Summary of proposals

It is proposed to:
1) Introduce an E-meeting to the SA2 calendar on 8-15/April (Thu-Thu) to cover selected Rel-8 and Rel-9 items;

2) Start allowing Rel-10 CRs to the following critical TSs from 2Q/2010 onwards: 23.401, 23.402, 23.060, 23.203, 23.272. 
This would put the creation of the Rel-10 version of these TSs to the June TSG-SA.
