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Introduction 
This document proposes a process based on electronic means to progress work on the IMS-HNB feature between this meeting and the next SA2 meeting. 
Proposal

As the work on fundamental features is taking up substantial part of the SA2 meeting time, there is a need to seek alternative means to progress some of the non-fundamental features. 

In particular, for progressing the IMS HNB feature the following is proposed:

1) Interested companies should work offline on merging and consolidating the different solutions documented in 23.832. 
2) An official SA2 conference call is proposed to be held on 24/April (6am Pacific time / 15CET / 22 Japanese time). The planned length of the conference call is maximum 90 mins.
This conference call shall have the SA2 mandate to make a decision on which architecture alternative to pick for normative standardisation work.
Conference bridge details will be posted on the SA2 exploder in due time.  

3) The deadline for the input documents to the conference call is 22/April (6am Pacific time / 15h CET / 22h Japanese time). Input documents shall be sent to the SA2 exploder with the [IMS-HNB-conf] tag to allow easy identification.

4) Outcome of the conference call will be posted on the SA2 exploder.

5) In case the conference call is successful in selecting the architecture, input documents to SA2#73 shall target normative TS work on the selected alternative. Arrangements for the TS work (between plenary and IMS SWG) will be reviewed based on the amount of impacts the selected alternative has to the different parts of the system. 
Once the architecture selection is made, TR work will be abandoned. 

6) In case the conference call is not able to conclude on architecture selection, SA2#73 will continue the TR work towards a conclusion.
