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Introduction

This document describes the ToR and practical working procedures for the SA2 IMS SWG.
Start of the IMS SWG
As described in Article 36 of the 3GPP working procedures, the IMS SWG is started by SA2 agreeing a ToR and appointing an IMS SWG chairman. 

Responsibility
The IMS SWG general area of responsibility is described in the ToR. SA2 plenary will allocate the initial set of WIDs to the IMS SWG. Any new WIDs associated to IMS related topics will be discussed and agreed in SA2 plenary. SA2 plenary will then, on a case by case basis, decide if these WIDs should be allocated to the IMS SWG or SA2 plenary. In case a WID contain IP-CAN aspects it should also be considered if the all parts of the work should be allocated to the IMS SWG or if the work should be shared between the SA2 plenary and the IMS SWG.
A draft ToR is available in Annex A and the proposed initial WIDs for the IMS SWG are found in Annex B.
Document approval

The IMS SWG output documents (LSs, CRs, P-CRs etc...) will be approved in SA2 plenary, either at an ordinary meeting or via email approval. In exceptional cases, SA2 plenary can give a particular meeting the mandate to approve documents within one or more specified areas.

The IMS SWG will provide a report to SA2 plenary with agreed documents and any issues that need to be escalated for discussion/decision. Documents that are made available well in time before the SA2 plenary approval will be block approved (without opening) unless some company requests them to be opened. Revised documents that have not been reviewed by the IMS SWG and documents that are made available too late for block approval can be sent for email approval or, if time allows, opened in SA2 plenary. 
To allow a reasonable review of the IMS SWG outcome the documents should be available on the server at e.g. 16.00 on Thursday. If time allows, not handled revisions from the SWG could be handled in the Friday closing plenary. 

Document approval from standalone IMS SWG meetings will take place on Monday of the subsequent SA2 plenary meeting, the agreed output documents will be block approved. In case of urgent LSs or CRs, SA2 email approval can be arranged in the week following the IMS SWG meeting.
Meeting Scheduling

The IMS SWG will meet during the SA2 plenary meetings e.g. from Monday lunch to Thursday lunch. In addition the IMS SWG can arrange extra SWG meetings between ordinary SA2 meetings. The SA2 meeting schedule will be adjusted so that there is one ordinary SA2 plenary meeting per meeting cycle and one week/place will be reserved for extra Adhoc meetings for the IMS SWG and other topics (e.g. SAE). 
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Support

Additional MCC support for the IMS SWG is unlikely and instead it is proposed that the rapporteurs assist the SWG chairman with notes related to their particular WID.

Proposal
It is proposed that SA2:

· Endorse the practical working procedures outlined above
· Agree the ToR in Annex A
· Agree the List of WIDs allocated to the IMS SWG in Annex B
· Agree where and how to handle IP-CAN specific aspects of the WIDs allocated to the IMS SWG 

· Agree that changes of the practical working procedures and the WIDs allocated to the IMS SWG will be documented in the Minutes from the SA2 plenary meetings

Annex A: Draft ToR for the TSG SA WG2 IMS SWG
The SA2 IMS SWG is responsible for the IMS related Stage 2 work that is allocated to the group by TSG SA WG2.

The work may entail Definition, Evolution and Maintenance of the IMS architecture including assignment of functions to entities and associated high level functional interactions
Annex B: WIDs and SIDs allocated to the IMS SWG
The following WIDs and SIDs are the initial set of WIDs and SIDs allocated to the IMS SWG:

· IMS, IMS2 [IMS2]

· IMS System Enhancements for Fixed Broadband Access to IMS [FBI]

· IMS emergency [EMC1]

· Voice Call Continuity [VCC]

· Combining CS bearers with IMS [CSICS]

· CSI Interworking [CSItermS]

· GRUU [GRUU]

· SMS and MMS over Generic 3GPP IP Access [SMSIP]  

· IMS enhancements and optimisations for real time communication [IMS-RT]

· Communication Service ID [ServID] 

· IMS Service Brokering Enhancements [ISB_ST2_SDY]

· IMS emergency for VCC [FSVCCEm]

· Centralised IMS Service Control 

· Personal Network Management [PNPAN]

· IMS Utilising Multicast [FS-MLTICAST-IMS]

