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Introduction

Over the last years SA2 has experienced a continued increase in scheduling challenges due to increase in work load and actual number of work items. To mitigate the current scheduling problems and increase the throughput in SA2 this document proposes to create an SA2 IMS Sub Working Group (SWG). The benefit of a dedicated SWG handling IMS related WIDs will be this increased scheduling flexibility (i.e. more efficient time usage). The main drawback ill be that companies must ensure that their delegations are able to handle the increased parallelism
The main difference between an SWG and a drafting group is that an SWG has a specified ToR and an officially appointed SWG Chairman. Article 36 in the working procedures describes the SWG setup:
Article 36:     TSG Sub Working Groups

A Working Group may establish a Sub Working Group (SWG) with defined Terms of Reference. The Working Group shall appoint a SWG Chairman. The SWG shall work by consensus. The meeting notice requirements for a SWG meeting are the same as for TSGs and WGs.

Creation of an IMS SWG in SA2
To start the IMS SWG in SA2 the SA2 plenary agree the Terms of Reference and appoint a chairman for the IMS SWG. The initial ToR would contain a description of the WIDs and areas that the IMS SWG handles. SA2 plenary would agree a list of WIDs that the IMS SWG shall handle. When new WIDs are created SA2 plenary will on a case by case basis decide if the WID shall be allocated to the SA2 plenary or to the IMS SWG. 

Meeting Scheduling

The IMS SWG will meet during the SA2 plenary meetings e.g. from Monday lunch to Thursday lunch. In addition the IMS SWG can arrange extra Adhoc meetings between SA2 meetings. The SA2 meeting schedule will be adjusted so that there is one SA2 plenary meeting per meeting cycle and one week/place will be reserved for extra Adhoc meetings for the IMS SWG and other topics. 
Normally any IMS SWG Adhoc meetings would be held first in each TSG meeting cycle and the subsequent SA2 plenary will approve the CRs on the first meeting day. Only in exceptional cases standalone IMS SWG meetings after the SA2 plenary meeting could be mandated to approve CRs. 
Document approval

SA2 plenary will not open the IMS SWG documents, unless the SWG wants to escalate some issue. To allow proper review of the IMS SWG outcome the rule should be that only IMS SWG documents available on the server at e.g. 16.00 on Thursday can be approved by SA2 plenary on Friday. The available documents will be approved in a block without opening them. Documents available later would need to go for email approval. If time allows, not handled revisions from the SWG could be handled in the Friday closing plenary. 
Document approval from standalone SWG meetings will happen on Monday of the subsequent SA2 plenary meeting in a block. 
Support

Additional MCC support for the IMS SWG is unlikely and instead it is proposed that the rapporteurs assist the SWG chairman with notes related to their particular WID.

Timeplan

If agreed in SA2, it’s proposed to arrange the first IMS SWG meeting in January. This meeting will also appoint/elect a SWG chair. This will allow some time to create the ToR (including the initial list of WIDs). In addition companies will have some time to plan for the increased parallelism.
