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Background

The SAE work item in SA2 is a wide work item and spans over most parts of the architecture. The evolution is a big and important step for 3GPP and obviously attracts a lot of interest from many member companies to participate.  The great interest is of course important for the industry, at the same time the large participation and wide area of issues makes it challenging to progress the work. The situation puts the normal work processes and procedures in 3GPP under heavy pressure as the situation is different than the normal work. To ensure a smooth process this puts new, and challenging, requirements and work load on the chairman and Rapporteur, compared with what is normal in 3GPP.

Proposal

In order to facilitate the progress of the work, SAE meetings would benefit from being well prepared to ensure that the limited time is put to best use and the work during the meeting can be optimized. The amount of input documents have showed to be both large in numbers and very deep in their technical discussion, so although, the chair and rapporteur has done a good attempt to classify the document so they can be grouped and discussed together, the discussion would benefit from having even more detailed guidance than what is normal in 3GPP.

By offloading some of the planning and drafting on way forward from the chair and rapporteur these two can focus of their core roles as outlined by 3GPP. By expanding the planning group with a co-rapporteur, such offloading can be achieved.

It is proposed that SA2 calls for volunteer for co-rapporteurs.
One way to divide the work load to and between the co-rapporteurs is to assign different subset of the key issues to them.
The work tasks of the co-rapporteurs would probably include:

· Reviewing and suggesting additions to the TR ToC to help guide the format of input documents

· Producing guidance that encourage people to write their contribution addressing certain issues and have a certain layout that would assist in identifying similarities and differences.

· Reviewing inputs before the meeting and propose which input that might be a suitable base for drafting, highlight warnings for document that goes outside the agenda points etc.

· Drafting proposed way forward and some draft base text for online drafting based on the contributions received.
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