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Attachments:
ATIS Next Generation Network (NGN) Framework, Part II: NGN Roadmap 2005, Issue 1.0, August 2005 
In the spirit of continuing our correspondences and exchange of relevant information with respect to the standardization of Next Generation Networks (NGN), ATIS submits the attached ATIS Next Generation Network (NGN) Framework, Part II: NGN Roadmap 2005, Issue 1.0, August 2005 document for review and input into your efforts.  The attached, referred to as the ATIS NGN Roadmap, represents the North American market’s rollout strategy for NGN as approved by the ATIS Board of Directors. 

Background:

Since ATIS’ transmittal of its NGN Framework, Part I:  NGN Definition, Requirements and Architecture document to the 3GPP TSGs CT (then the CN) and SA late last year (2004), ATIS and the 3GPP have shared several common objectives regarding NGN standards activities.  

Accordingly, to ensure the North American market’s requirements for NGN are fully represented in global discussions, as well as to support the development of globally acceptable standards for NGN, the ATIS Next Generation Network Focus Group (NGN-FG)-developed NGN Roadmap (i.e., rollout strategy) is being submitted to help guide relevant national and international standards organizations NGN work programs – including, ITU-T FGNGN, ETSI TISPAN, and 3GPP.  

Highlights of the ATIS NGN Framework, Part II:

As enumerated in the (attached) ATIS NGN Roadmap, ATIS considers NGN as a process (i.e. an ongoing activity).  Subsequently, it is expected that before industry reaches the full capabilities and services espoused by the ATIS NGN Framework, Part I document (previously submitted to the TISPAN for review) industry will have developed further insight into the evolving requirements of its customers.  Accordingly, the NGN Roadmap document should be seen as a work in progress and, as such, is likely to be periodically revisited and revised over time. 

The primary criterion for identifying an ATIS NGN Roadmap is the creation of an infrastructure that enables the flexible creation of new NGN services.  Accordingly, the Roadmap does not predict which new services will be successful, but rather focuses on identifying the underlying service enablers that will allow many potential new services to be introduced, and then letting the market decide which of these new services should succeed (This is essentially a “no regrets” approach to new services). 

The ATIS NGN Roadmap is based on certain assumptions that can be used as guiding principles.  The key assumptions made in the document are: 
· Networks will be multi-vendor. Existing networks tend to be single vendor within vertical silos.  Since the NGN is intended to reduce these vertical silos, the NGN will have a different pattern of multi-vendor interoperability.

· Services must be able to traverse multiple providers’ networks.

· Interoperability between service provider networks must be based on defined interconnect specifications. Said specifications should include management and security, along with functional interoperability. 
· Interfaces must be based on standards.  Where proprietary interfaces are required initially, they will be transitioned to full standards-based interfaces as soon as practical. 

· The NGN Roadmap must take into account the fact that timing will include standards, equipment built to the standards, deployment of equipment based on the standards, and end-user services built on the standards based equipment. There will be differences in the timing depending on which perspective is being considered.

· The NGN is based on IP.  Existing network deployments, either standards-based or proprietary, will transition to the IP based NGN.  Consideration will be given to identifying when these other technologies converge to the NGN.  

· It is critical that Fraud Management capabilities be included in NGN functionalities identified in the document for initial deployment.  Without these functionalities, the Fraud Management functions performed today (as in PSTN) cannot be performed for NGN services. Inadequate Fraud Management capabilities would be a direct and major revenue drain for NGN service providers.
· The assumption is that the "ATIS NGN Roadmap 2005" will focus on capabilities that could be deployed in the network, in standardized form, starting no later than Year End (YE) 2007. The focus group will consider the time required for standardization, development, and deployment, but will also recognize that much of this work is already underway in pre-standard variations. Based on these considerations, the target for standards being available to support the network capabilities identified as a priority is midyear 2006. 

Areas of Focus for the 3GPP:

The ATIS NGN Framework document provides a vision of NGN capabilities required or expected to be available at some future planning-horizon.  It also sets in motion the possibilities for a large number of applications and network capabilities that significantly exceed those available today.  As such, some phasing or prioritization of these network capabilities and services is clearly required, if the NGN vision is to be implemented in a coherent fashion.  
Provided in ATIS NGN Roadmap (Appendix A) is the listing of various network capabilities (specified in the ATIS NGN Framework Part I document) evaluated by the ATIS NGN-FG and their associated ranking in order of importance. The ranking of “1” has been deemed by the NGN-FG as the highest priority. 

Conclusion:

ATIS welcomes comments on this document.  The contacts provided can provide further details on the ATIS NGN Framework, as well as the next steps of the ATIS NGN-FG.  They also will ensure comments or requests are presented to the ATIS NGN-FG for resolution and feedback.
