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1. Introduction
The Work Plan is a tool used to monitor the 3GPP activities as a whole. All tasks being performed -or planned to be- by 3GPP, generally identified by a Work Item Description (WID), are listed in the Work Plan, with a set of attributes for each task, like the responsible Working Group, the start date and the intended completion date, the impacted TSs/TRs or the actual progress. The tasks are grouped into Features, which names appear in blue in the Work Plan. A 3GPP Release is a set of Features.

Each WG shall provide the necessary input, so the Work Plan is correctly maintained, and relevant decisions can be deduced from it, like the Freezing date and the content of next Release.

2. Context

From the Work Plan information available in March 2004, SA plenary #23 considers September to be the target date for freezing Release 6. In other words, the content of Release 6 should be functionally frozen by September 2004, noting that SA will review this decision at TSG SA#24 and 25.
About Release 6 content, the situation is more confused as all items but two listed in the Work Plan are presently foreseen to belong to Release 6. SA proposes to extend by consensus, in the forthcoming months, the list of items which can be moved out of Release 6. 

SA2 is asked to try to identify those items which can be moved to Release 7, knowing that SA also decided that June 2005 has been set as the freezing date for the stage 1 requirements for Release 7. It was thought that setting this date as early as at SA#23 will encourage companies to propose new Features to belong to Release 7 and facilitate to move out of Release 6 the non-urgent ones. 
3. Action

SA2 is asked to review the attached Work Plan. To ease and speed up this task, a drafting group took place on Thursday, 20th of May evening and proposed the attached changes, so the plenary can just check and acknowledge (if applicable) these changes.

Also SA2 should check which items can be moved to Release 7.

Note that two formats of the Work Plan are attached: one in MS Project and one in MS Excel.
Annex

List of CN1 changes performed the week before SA2#40 and not yet incorporated in the attached version

· 11036 changed to 50%, IMS stage3 Group management, and new NP WID ref. for all IMS2 for N1. 

· 32038 changed to 80%, IMS stage3 conferencing.

· 11039 changed to 50%, IMS stage3 messaging.

· 32042 changed to 60%, IMS stage3 additional SIP capabilities.

· 11041 changed to 35%, IMS review of additional SIP capabilities.

· 11017 changed to 85% and delayed to 8. Sept 2004, stage 3 of interworking with non-IMS IP networks

· 2503 changed to 90%, Stage 3 Presence.

· 11030 changed to 78%, Stage 3 MBMS.

· 11042 changed to 78% and delayed to 8. Sept 2004, stage 3 of WLAN scenario2. NB: New taskname.

· New line after 11042:  stage 3 of WLAN scenario3 set to 40% and completion on 8. Sept 2004.

· 11043 changed to 40%, stage3 Network sharing, and new NP WID ref.

· 11045 changed to 40%, stage3 Subscriber certificates.
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