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Abstract of the contribution: This document proposes a working strategy to organize the NextGen normative work.
Discussions
The study phase for the NextGen is to be concluded by 4Q2016.  SA2 needs to plan for the working strategy to complete the normative work by 4Q2017.  A lot of good work has been done and was captured in the TR.  SA2 colleagues have also built up expert knowledge and insight for the NextGen architecture in their respective specialty areas.  When the study phase started, SA2 colleagues were all trying to learn from each other and work together on how to design the NextGen system to satisfy the 5G requirements; and therefore, we decided to start with a single study item to ensure a consistent view for the common system architecture.  Now that the study phase of the NextGen system is concluding, there is sufficient knowledge and expertise accumulated among the many SA2 contributors on the NextGen architecture.  Hence, it is feasible for SA2 to organize the work into self-contained building blocks to proceed with parallel stream of development and to offer opportunities to more companies to take on the technical leadership roles to progress the normative work in parallel.  
[bookmark: _GoBack]Given the time constraints to deliver NextGen normative specification by 4Q2017, it is inevitable that, we will continue to support parallel stream of working sessions.  Even if we have one big WID for the NextGen normative work, it still needs some planning to organize the scope to work in parallel.  We have already observed that for NextGen study phase, relying on a single rapporteur is not the most efficient way to organize CC, to publish minutes and to update the TR as well as to organize the offline discussions. It is not about the ability of the rapporteur, it is just the reality of overwork.  Furthermore, when we come to normative phase, we will have separate TSs for the key features.  It is even more reasonable to distribute the work among SA2 members who are now have the expertise and are interested in taking on active leadership roles. 
The reason for this proposal not to further organize the normative work into finer grain of work items is to balance the interests between the workload and the coordination of the overall architecture. We believe that, by grouping the closely related key functionalities into a manageable building block would be a good compromise as a way forward for the normative work.  This paper is intended to solicit feedback to refine the idea on 
In the next section, this paper proposes how to organize the building blocks into a few fairly self-contained building blocks without being too fragmented in order to ensure the cohesive development of the overall system architecture. The consideration of the technical areas, that are to be organized into the building blocks, is according to the previous agreed Rel-14 focus functionalities that were captured in Annex C and also the . The intent is to enable viable parallel streams of work to align with corresponding groups of SA2 expertise, and also to open up the opportunities for technical leadership in each of these building blocks. 

Proposals
It is proposed to discuss the approach above for Rel-15 NextGen Core Normative Phase work.
The following Annex is one example how to organize the technical areas into building blocks.

Start of Change#1

Annex: Working Strategy for NextGen Normative Phase Development for Rel-15
The study phase of the NextGen stage-2 architecture has made significant progress, a timely completion to meet the Rel-14 cut-off date by 4Q2017 is important target for the first deliverable for 3GPP 5G network solution. After a year of hard work and due diligent, there is sufficient knowledge and expertise accumulated among the many SA2 contributors on the NextGen architecture.  Hence, it is feasible for SA2 to organize the work into self-contained building blocks to proceed with parallel stream of development and to offer opportunities for more companies to take on the role of technical lead to progress the normative work.  
The objectives of the normative work plan are to:
· Align with the set of agreed priority functionalities that were captured in Annex C
· Identify and organize the building blocks into a few fairly self-contained collections of functionalities (captured in Annex C) which allow relatively independent development without being too fragmented so that to ensure the cohesive overall system architecture
· Open up the opportunities for subject matter expertise from companies who are interested in taking on the technical leadership roles to champion the work 

The following building blocks are proposed based on the prioritized functionalities that were captured in Annex C: 
Building Block 1: 
· QoS (Clauses 6.2 & 8.3)
· Policy Control (Clause 6.10)
· Charging Control (Clause 6.11)
Building Block 2: 
· Mobility Management (Clause 6.3 & 8.4, 8.7 & 8.9)
· Session Management (Clause 6.4 and 8.5 & 8.7)
· Efficient User Plane Path (Clause 6.5)
· Session and Service Continuity (Clause 6.6)
· Access traffic steering and switching (Clause 6.20)
Building Block 3: 
· Minimize access dependencies (incl. non-3GPP access integration aspects) (Clause 6.8)
· RAN-CN functional split (Clause 8.1) 
· CP/UP Separation 
· Network Slicing (Clause 6.1 & 8.2)
· Network functions granularity and interaction between them (Clause 6.7 & 8.8)
Building Block 4: 
· Shared network and roaming scenarios (Clause 7)
· Co-existence, migration and interworking (Clauses 6.18 and 7)
· Network discovery and migration (Clause 6.17)

Each of these building blocks should employ one and maximum of two co-rapporteurs who are responsible to organize CC and to publish the minutes.  However, we should also consider to allow separate editor who volunteers to update the corresponding TS for the specific feature.  
        End of Change#1


3GPP
SA WG2 TD

