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Abstract of the contribution:
Advance planning of tdoc deadlines will avoid changes in the agenda.
Discussion

Normally SA2 sets the tdoc deadline for the Tuesday the week before.

This date balances two objectives:

· sufficient time to prepare input contributions, review them internally, seek external support

· sufficient time to review input contributions before a meeting internally and seek external revision or merged contribution prior to the meeting

Sometimes, proximity to a SA plenary or a national holiday affecting many of the participants motivates a change to the tdoc deadline to Wednesday of the meeting before. 

It is asserted that a deadline on the Wednesday before is not optimal for SA2 output. Very little time is left to review input to the meeting and essentially no time exists for work off-line between companies before the meeting starts. 

It is suggested that if the following conditions apply, the tdoc deadline be set on Monday or Friday two weeks before the meeting:

· more than 6 weeks between SA2 meetings

· at least 3 weeks after the plenary completes, so that new specs are available for CRs

· significant numbers of delegates are not forced to miss a major national holiday

Taking these principles into account, tdoc deadlines are proposed.
	2014
	 
	Holidays
	Meetings
	weeks between/

proposed deadline

	
	13-19
	13.10 US (Columbus Day);  16 IL (Simchat Torah); 13.10 JP (National Holiday)
	SA2 105 - Sapporo, JP
	

	
	20-26
	
	
	1

	Nov
	27.10-02.11
	
	
	2

	
	03-09
	03.11 JP (National Holiday)
	
	3

	
	10-16
	11.11 US, FR (Veteran's Day, Armistice Day)
	
	4 -> TUESDAY 11.11?

	
	17-23
	
	SA2 106, mega-meeting
San Francisco, USA
	

	
	24-30
	24.11 JP (Thanksgiving); 27.11 US (Thanksgiving)
	
	1

	Dec
	01-07
	
	
	2

	
	08-14
	
	SA 66
	3

	
	15-21
	
	
	4

	
	22-28
	23.12 JP (Emperor's Birthday); 24-26.12 Various (Xmas)
	
	5

	
	29.12-05.01
	31.12-01.01 Various (New Years)
	
	6

	2015
	 
	Holidays
	Meetings
	weeks between/

proposed deadline

	JAN
	01.01-04.01
	01.01 New Years
	 
	7

	 
	05.01-11.01
	06.01 Epiphany (some)
	
	8

	 
	12.01-18.01
	
	
	9

	 
	19.01-25.01
	
	
	10 -> MONDAY 19.01?

	FEB
	26.01-01.02
	
	SA2 107; SA3 78; SA6 1
Sorrento, IT
	

	
	02.02-08.02
	
	SA1 69
	1

	
	09.02-15.02
	
	
	2

	
	16.02-22.02
	Golden Week (CN); Seollal Holiday (KR)
	 
	3

	MAR
	23.02-01.03
	23.02 Whit Monday (Orthodox), Golden Week (CN); 01.03 Independence (KR)
	 SA6 2
	4

	 
	02.03-08.03
	05.03 Purim (Jewish)
	
	5

	 
	09.03-15.03
	 
	RAN/SA/CT 67
	

	 
	16.03-22.03
	
	
	6

	 
	23.03-29.03
	
	
	7 

	APR
	30.03-05.04
	02-03.04 Pre-Easter (many), 04-05.04 Passover (Jewish)
	
	8 -> THURSDAY 02.04?
(due to Good Friday, Easter)

	
	06.04-12.04
	06.04 Easter Monday; 10-12.04 (many) Pre-Easter (Orthodox)
	 
	9

	
	13.04-19.04
	13.04 Orthodox Easter Monday (GR)
	SA2 108; SA1 79; SA6 3
Cabo San Lucas, MX
	

	
	20.04-26.04
	
	
	1

	MAY
	27.04-03.05
	01.05 May Day; 29.04- Golden Week (JP)
	 
	2

	 
	04.05-10.05
	04.05 Bank Holiday (UK), 08.05 Golden Week (JP)
	 
	3

	 
	11.05-17.05
	14.05 Ascension Day (some)
	
	4

	 
	18.05-24.05
	24.05 Whitsunday (some)
	SA6 4
	5 -> TUESDAY 19.05?

	 
	25.05-31.05
	25.05 Bank Holiday (UK), 25.05 Whitsunday (some)
	SA2 109; RAN WGs
TBD, JP
	

	JUN
	01.06-07.06
	
	
	1

	
	08.06-14.06
	
	
	2

	 
	15.06-21.06
	 
	RAN/SA/CT 68
	3

	
	22.06-28.06
	
	
	4

	JUL
	29.06-05.07
	04.07 (US)
	
	5 -> TUESDAY 30.06?

	 
	06.07-12.07
	
	SA2 110; SA6 5?
Dubrovnik, HR
	


Proposal
It is proposed to agree to tdoc deadlines for the next 5 meetings following SA2 105.

· SA2 106 (17-21.11.14), Tdoc deadline Tuesday (11.11.14)
· SA2 107 (26.01-01.02.15), Tdoc deadline Monday (19.01.15)
· SA2 108 (13-17.04.15), Tdoc deadline Thusday  (02.04.15)
· SA2 109 (25-29.05.15), Tdoc deadline Tuesday (19.05.15)
· SA2 110 (06-10.07.15), Tdoc deadline Tuesday (30.06.15)


