3GPP TSG-SA WG1 Meeting #88 
S1-193451
Reno, Nevada, USA, 18 - 22 November 2019
(revision of S1-193262)
Title:
Proposed SA 1 email approval process
Agenda Item:
11.3 SA1 process improvements/updates
Source:
Jose Almodovar, SA 1 chair

Greg Schumacher, SA 1 vice-chair


Ki-Dong Lee, SA 1 vice-chair
Discussion

At the last SA 1 meeting #87, there was not enough time in the closing plenary to address all the contributions open for consideration.  And since SA 1 did not have any guidelines or ground rules for email approval in place, some of the contributions available for the SA 1 closing plenary were not able to be treated.

While the 3GPP working procedures do not specifically address email approval of contributions, other 3GPP working groups have established and accepted group specific email approval working procedures. This contribution proposes SA 1 email working procedures when and if needed to handle SA 1 closing plenary contributions which can't be treated during the face-to-face meeting due to lack of time at the end of the meeting.
Proposal

1) Principles

a) The email approval process will take place over the SA 1 email reflector.
b) Email approval is only for the following list of contributions (tdocs) which were submitted for the SA 1 meeting, treated before the closing of the drafting sessions (typically after the close of Wednesday), and not able to get agreed during the SA 1 closing plenary due to lack of meeting time. 
i) Items for TSG-SA approval or information with deadlines ( such as CRs, TS and supporting material for information or approval ).
ii) Outgoing liaisons, when urgent.
c) It is assumed that other contributions not covered by b) can be resubmitted to a subsequent SA 1 meeting.
d) The email approval is intended to operate during the week following the SA 1 face-to-face meeting.
e) The decision to utilize email approval is at the SA 1 Chairman's discretion.
2) SA 1 email working procedures
a) Based on the SA 1 chairman's decision whether to use email approval, at least 30 minutes before the scheduled end of the SA 1 closing plenary, the list of contributions for email approval will be identified and established by the SA 1 chairman.

b) The email approval process will be run by a selected SA1 Vice Chairman.

c) The SA 1 Vice Chairman running the email approval will establish the schedule for the email approval to be held:
i) The contributions (tdocs) for the start of email discussion shall be available on the 3GPP server prior to the end of the face-to-face SA 1 meeting.
ii) During the email discussions, any revisions can be indicated by a new version of the document rather than obtaining a new tdoc number for every change as is usually done on email discussion during the meeting.  Example: S1-190355r3.doc
iii) The following is the schedule template for email approval.  Adjustments can be made for major holidays and other considerations. The deadline for each milestone is 23:00 CET.
(1) The list of contributions and the email approval schedule will be sent to the SA 1 reflector by the SA 1 Vice-Chairman running the email approval before the start of email approval following the SA 1 meeting.
(2) Discussion and potential revisions of the email approval contributions will have 3 days to complete.
(3) On the 4th day, the final form of the contribution will be sent to the SA 1 reflector by the contributor (if the contribution has not been withdrawn). If the contribution has been revised from the version at the start of email discussion, then a new tdoc number will need to be obtained from MCC prior to email reflector distribution. The revised contribution will also be uploaded to the tdoc repository by MCC. 
(4) On the 5th day, any objections to the contribution are to be sent to the SA 1 reflector.
(5) By the 6th day, the SA 1 Vice Chair running the email approval will announce on the SA 1 reflector the email approval results.  If no objections have been raised from step (4), then the contribution will have an agreed status.  If any objection has been raised from step (4), then it will have a noted status.
(6) If any of the contributions agreed affect SA 1 specifications not under revision control (e.g. pre 1.0.0 versions), the rapporteur of the specification will incorporate the changes by the 7th day and send the specification out to the SA 1`reflector for review.
(7) By the 8th day, any comments on the rapporteur's modifications are due.
(8) By the 9th day, final versions of specifications not under revision control are due.
d) Email approval etiquette:

i) Email approval related email shall indicate the work/study item, the tdoc # being discussed in brackets.  A contribution description may be added after the brackets. For example: [MINT S1-190551r4] adding helicopters.
Example email approval schedule:

Following the SA 1 meeting (all days based on the first workday after the SA 1 face-to-face meeting):

· By the first workday:  The SA 1 Vice Chair publishes the list of contributions for email approval

· During the first through third workday: Discussion and possible revision of contributions

·  On the fourth workday: Final version of tdoc sent to the reflector.

·  On the fifth workday: Potential objections to the final tdoc sent to the email reflector.

· By the sixth workday: The SA 1Vice Chair announces tdoc status (agreed/noted)

· After the sixth workday: Any contributions which are against specifications not under revision control will be incorporated in the specification by the rapporteur described elsewhere
Example email
Example SA 1 Vice Chair email listing the tdocs for email approval and schedule of the email approval
From: 3gpp_tsg_sa_wg1: tsg sa services <3GPP_TSG_SA_WG1@LIST.ETSI.ORG>; on behalf of; Alice, Some Company alice@SomeCompany.COM>; (3gpp_tsg_sa_wg1: tsg sa services via list.etsi.org)
To: 3GPP_TSG_SA_WG1@LIST.ETSI.ORG
Date: 1 April, 2051; 8:00 GMT
Subject: Email approval list and schedule following SA 1 # 154

The following tdocs are included for email approval:

S1-510321

S1-510378

S1-510199

S1-510402

The schedule for the email is as follows:

Monday 1/4 through Wednesday 3/4 email approval discussion

Thursday 4/4 Final version of tdocs emailed for review

Friday 5/4 Objections to the final tdoc version emailed
Monday 8/4 Results of email approval emailed

Example discussion email

From: 3gpp_tsg_sa_wg1: tsg sa services <3GPP_TSG_SA_WG1@LIST.ETSI.ORG>; on behalf of; Carol, Different Company carol@DifferentCompany.COM>; (3gpp_tsg_sa_wg1: tsg sa services via list.etsi.org)

To: 3GPP_TSG_SA_WG1@LIST.ETSI.ORG
Date: 1 April, 2051; 10:23 GMT
Subject: [8G_Logo S1-510321R2] 8G Logo Color

I think Cobalt Blue is a better color for the logo.  The following changes to clause 3.2:

….the color of the logo shall be burnt umber Cobalt Blue…

-Carol, 3GPP standards and SVP of aesthetics
Example contribution final form email from tdoc contributor

From: 3gpp_tsg_sa_wg1: tsg sa services <3GPP_TSG_SA_WG1@LIST.ETSI.ORG>; on behalf of; Bob, Wireless Paint Company bob@WirelessPaintCo.COM>; (3gpp_tsg_sa_wg1: tsg sa services via list.etsi.org)

To: 3GPP_TSG_SA_WG1@LIST.ETSI.ORG
Date: 4 April, 2051; 14:15 GMT
Subject: [8G_Logo S1-510600] 8G Logo Color for final review

Attached is S1-510600 revised from S1-510321 for final email review

<attached file>
Examples of review of final form of contribution

From: 3gpp_tsg_sa_wg1: tsg sa services <3GPP_TSG_SA_WG1@LIST.ETSI.ORG>; on behalf of; Carol, Different Company carol@DifferentCompany.COM>; (3gpp_tsg_sa_wg1: tsg sa services via list.etsi.org)

To: 3GPP_TSG_SA_WG1@LIST.ETSI.ORG
Date: 5 April, 2051; 12:51 GMT
Subject: [8G_Logo S1-510600] 8G Logo Color final review

We support this version for approval.

-Carol, 3GPP standards and SVP of aesthetics

From: 3gpp_tsg_sa_wg1: tsg sa services <3GPP_TSG_SA_WG1@LIST.ETSI.ORG>; on behalf of; Chuck, Obstinate Inc. Chuck@ObstinateInc.COM>; (3gpp_tsg_sa_wg1: tsg sa services via list.etsi.org)

To: 3GPP_TSG_SA_WG1@LIST.ETSI.ORG
Date: 5 April, 2051; 18:34 GMT
Subject: [8G_Logo S1-510600] 8G Logo Color final review

Object to this version for email approval. It still does not take into account color blindness.
Example SA 1 Vice Chair email announcing email approval results

From: 3gpp_tsg_sa_wg1: tsg sa services <3GPP_TSG_SA_WG1@LIST.ETSI.ORG>; on behalf of; Alice, Some Company alice@SomeCompany.COM>; (3gpp_tsg_sa_wg1: tsg sa services via list.etsi.org)

To: 3GPP_TSG_SA_WG1@LIST.ETSI.ORG
Date: 8 April, 2051; 8:00 GMT
Subject: Email approval results following SA 1 # 154

The following is the results of email approval::

S1-510600 revised from S1-510321 - noted
S1-510601 revised from S1-510378 - agreed
S1-510602 revised from S1-510199 - agreed
S1-510402 - agreed
