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Discussion

At the last SA 1 meeting #87, there was not enough time in the closing plenary to address all the contributions open for consideration.  And since SA 1 did not have any guidelines or ground rules for email approval in place, some of the contributions available for the SA 1 closing plenary were not able to be treated.

While the 3GPP working procedures do not specifically address email approval of contributions, other 3GPP working groups have established and accepted group specific email approval working procedures. This contribution proposes SA 1 email working procedures when and if needed to handle SA 1 closing plenary contributions which can't be treated during the face-to-face meeting due to lack of time at the end of the meeting.
Proposal

1) Principles

a) The email approval process will take place over the SA 1 email reflector.
b) Email approval is only for the following list of contributions (tdocs) which were submitted for the SA 1 meeting, treated before the closing of the Wednesday drafting sessions, and not able to get agreed during the SA 1 closing plenary due to lack of meeting time. 
i) Items for TSG-SA approval or information (CRs, TS for information or approval).
ii) Outgoing liaisons, when urgent.
c) It is assumed that other contributions not covered by a) can be resubmitted to a subsequent SA 1 meeting.
d) The email approval is intended to operate during the week following the SA 1 face-to-face meeting with allowances for major holidays.
2) SA 1 email working procedures
a) Based on the SA 1 chairman's decision whether to use email approval, at least 30 minutes before the scheduled end of the SA 1 closing plenary, the list of contributions for email approval will be established by the SA 1 chairman.

b) The email approval process will be run by a selected SA1 Vice Chairman.

c) The SA 1 Vice Chairman running the email approval will establish the schedule for the email approval  to be held considering major holidays:

i) A new tdoc number will be obtained, by the contributor from MCC prior to the start of the email discussion phase. It may be a duplicate of the tdoc not treated in the SA 1 closing plenary.
ii) During the email discussions, any revisions can be indicated by a new version of the document rather than obtaining a new tdoc number for every change as is usually done on email discussion during the meeting.  Example: S1-190355r3.doc
iii) The following is the schedule template for email approval.  Adjustments can be made for major holidays and other considerations. The deadline for each milestone is 23:00 CET.
(1) The list of contributions and the email approval schedule will be sent to the SA 1 reflector by the SA 1 Vice-Chairman running the email approval before the start of email approval following the SA 1 meeting.
(2) The tdoc for email approval will be sent to the email reflector by the contributor as well as uploaded to the tdoc repository by MCC.
(3) Discussion and potential revisions of the email approval contributions will have 3 days to complete.
(4) On the 4th day, the final form of the contribution will be sent to the SA 1 reflector by the contributor (if the contribution has not been withdrawn). If the contribution has been revised from the version at the start of email discussion, then a new tdoc number will need to be obtained from MCC. The revised contribution will be uploaded to the tdoc repository by MCC. 
(5) On the 5th day, any objections to the contribution are to be  sent to the SA 1 reflector.
(6) By the 6th day, the SA 1 Vice Chair running the email approval will announce on the SA 1 reflector the email approval results.  If no objections have been raised from step 5, then the contribution will have an agreed status.  If any objection has been raised from step (5), then it will have a noted status.
(7) If any of the contributions agreed affect SA 1 specifications not under revision control (e.g. pre 1.0.0 versions), the rapporteur of the specification will incorporate the changes by the 7th day and send the specification out to the SA 1`reflector for review.
(8) By the 8th day, any comments on the rapporteur's modifications are due.
(9) By the 9th day, final versions of specifications not under revision control are due.
d) Email approval etiquette:

i) Emaiil approval related email shall indicate the work/study item, the tdoc # being discussed and optionally a few words describing the contribution in brackets.  For example [MINT S1-190551r4 adding helicopters].
ii) Comments need to be made against the latest revision of a contribution, comments against earlier contribution versions may be ignored.
Example email approval schedule:

Following the SA 1 meeting:

· Sunday:  The SA 1 Vice Chair publishes the list of contributions for email approval

· Monday—Wednesday: Discussion and possible revision of contributions

· Thursday: Final version of tdoc sent to the reflector.

· Friday: Potential objections to the final tdoc sent to the email reflector.

· Sunday: The SA 1Vice Chair announces tdoc status (agreed/noted)

· Monday: Rapporteurs incorporate any agreed contributions affecting SA 1 specifications not under revision control and send the revised version to the email reflector for review.
· Tuesday: Comments on rapporteur's revised baseline submitted to the email relflector.

· Wednesday: Any further changes by rapporteur to the baseline specification are sent to the email reflector and agreed as the new baseline.
