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Abstract: This tdoc proposes two measures to get to an improved quality control in 3GPP SA1
Background
Quality control of 3GPP SA1 specifications and reports is important. 3GPP SA1 has to be able to build on and maintain specifications in future releases. Therefore badly formulated requirements have a long impact. Even more important is that stage 2/3 downstreams groups have to be able to understand the 3GPP SA1 specifications. Specifications and reports therefore have to have requirements that are clear and correctly phrased.

It has been noted that recently it is getting more difficult to maintain quality control. There are more and more different studies and work items, with more and more documents. Delegates that are interested in improving quality of the 3GPP SA1 specifications (e.g. because they have to be able to explain to their colleagues in other 3GPP groups) indicate they cannot attend all drafting sessions and hence cannot pay attention to all study items and work items. The large amount of output that 3GPP SA1 is creating also does not help.
It is therefore proposed to introduce two simple measures to allow for better quality control.
Proposals
Reduce the amount of output 3GPP SA1 is creating
It has become a norm in 3GPP SA1 studies, to define a set of use cases each with a complete list of potential requirements. Only after generating a full list of requirements, a gap analysis is done to determine which requirements have not yet been covered yet by existing requirements. This implies that a long list of potential requirements has to be subject to quality control, after which a significant portion of the listed potential requirements is considered to not be new. 

It is therefore proposed to no longer list all potential requirements and then do a gap analysis, but to immediately list new requirements only. There is no need to identify requirements that are already covered, which brings down the overall amount of content generated. Delegates that are interested in quality control an concentrate on a much shorter list of new requirements.
In order to support the focus on new requirements, a new template for use cases has been created (see attachment).
Facilitate “quality control” contributions

In order to allow for more time for quality control contributions, it is encouraged to do quality control checking of the output TSs and TRs after the meetings. The idea is that interested delegates can comment on requirements in TRs and TSs that are the output of a meeting. They can provide comments via the 3GPP SA1 e-mail reflector. Possibly after some discussion, the goal is to create a contribution (CR or pCR) for the next 3GPP SA1 meeting that focusses on clarifying or better phrasing of requirements. 
Note that it is not intended that these quality control becomes a tollgate in the approval of TRs or TSs. Quality control should not only be done when a TS or TR is (almost) ready to be sent for approval. Furthermore, quality control can also be done after a TS or TR has been approved.
In order to focus attention on quality control, a specific plenary agenda item will be added for quality control contributions. This should also encourage delegates to do quality control on topics for which they may not be able to attend related drafting sessions. 
