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1. Introduction
The Work Plan is a tool used to monitor all 3GPP activities except the corrections. So all 3GPP tasks are listed in the Work Plan, with a set of attributes for each task, like:

· where to find the task’s WID, 

· who is the responsible Working Group, 
· what are the start date and the intended completion date, 
· what are the impacted or new TSs/TRs 
· what is the actual progress. 
The tasks are grouped into Features, which names appear in blue in the Work Plan. The features are composed of different tasks to be performed by the different WGs. A 3GPP Release is defined by a set of Features. 
Each WG shall provide the necessary input, so the Work Plan is correctly maintained, and relevant decisions can be deduced from it, like the Freezing date and the content of next Release.

2. Context

Release 8 Stage 1 is supposed to be frozen by December 2007. However, exceptions will be granted. The Work Plan, correctly updated by SA1#38, is proposed to be used as tool to clearly indicate what will not be completed by December 2007 but is still intended to Rel-8.

Also, no Rel-9 item has been identified so far. SA1#38 is the appropriate moment to make a clear distinction between what is still proposed as late Rel-8 or what can be moved to Rel-9.

To this aim, SA1 is requested to clearly review the attached Work Plan. 

3. Action

SA1 is asked to review the attached Work Plan. To ease and speed up this task, a drafting group is proposed to take place on Thursday, 1st of November, so most of SA1#38 progress can be taken into account. If agreeable, the SA1 plenary on Friday will just have to check and acknowledge (if applicable) these changes.

Note that two formats of the Work Plan are attached: one in MS Project and one in MS Excel.
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