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Discussion

It is apparent that the type of requirements for new features and functionalities is often not clearly being identified or not all. Although CR templates take account of this various types of requirements, companies are often miss to tick the respective box in the CR template. 
Even CRs are submitted with correct indication, e.g.

	Proposed change affects:
(

	UICC apps(

	X
	ME
	X
	Radio Access Network
	X
	Core Network
	X


this clear indication is no more visible once the CR has been approved and implemented. Due to this ambiguity operators may endanger to require features which are meant for the handset from infrastructure vendors and equally vendors may implement handset features in their core network nodes, resulting in unstable functionality and poor overall system quality.

To address this obvious deficit it might be worthwhile to identify respective text in our specifications more clearly.

Proposal
Potentially a colour coding scheme indicating the class of requirement could be identified, such as

UICC: 
Red

ME: 
Blue

RAN:
Green

CN:
Yellow

The author is fully aware of the situation that requirements may apply to more than one class of requirements. Respective colour codes for combinations remain to be proposed.

Advantages

The beauty of this proposal is obvious:

Vendors only need to read their colour coded part of the specifications which certainly would lead to substantial improved delivery time schedules for products. If we assume that a typically implementer spends half of his time to decode the specification text and to establish some sort of understanding of what could be meant with this, the time to market from approval of specifications could be shortened by 50%.
Action

The outgoing chairman, with all his accumulated experience, should be tasked to liaise with the other 3GPP chairmen in order to come up with a common understanding of this urgent problem and to collaborate with 3GPP PCG RoP WG to elaborate a suitable solution, possibly along the lines proposed above. 
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