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1.
Introduction
At SA#28 a modified version of the SA1 work item on "Multimedia Telephony Capabilities for IMS" was approved [SP-050387]. The purpose of this contribution is to discuss the background of this work to help in the definition of a suitable scope and objective for the work.
2.
History

GSM and UMTS Rel.99 – Rel.4 were based on circuit mode services standardised based on a model inherited from ISDN. This uses strictly standardised basic services and supplementary services where the behaviour and technical implementation are tightly defined. Since the very early deployments of GSM this model has been considered to be too rigid and has made it hard for operators to differentiate themselves or to meet customer needs that were not anticipated during the standards process. To overcome these limitations various tools like CAMEL and SIM toolkit have been developed to introduce more flexibility in to the system.

With the introduction of IMS 3GPP decided to avoid the mistakes of the past and create an open system which provides service elements that can be combined under operator control to create complete services. This was partially inspired by the World Wide Web model where very rapid innovation in user services is possible as the standards concentrate on supporting service tools rather than the services themselves.
Now in Release 7 we face the situation where some players feel that there is insufficient standardisation of services in IMS. This may mean that it is hard to integrate network infrastructure solutions from multiple vendors. In particular it also reflects a concern that IMS client behaviour is inconsistent meaning that even given a particular network implementation of a service the user experience may still be quite different on different clients.

3.
Lessons from History

Experience has shown that over-standardisation of complete services can reduce the usefulness of systems. In the work on "Multimedia Telephony Capabilities for IMS" care should be taken to avoid repeating this problem.
SA1 is asked to take account of the following points:
1. Standardisation of multimedia telephony capabilities for IMS should not prevent the implementation and deployment of alternative (non-standardised) services to meet the needs of particular operators and users.

2. As stated in the WID the goal of the work should be to define the minimum set of capabilities required to secure multi-vendor and multi-operator inter-operability.

3. For each aspect proposed for standardisation SA1 should consider whether service standardisation is the most appropriate way to secure the goals outlined in point 2.

4.
Conclusion

SA1 is asked to consider the points raised in this contribution and add the following text in the Scope of the Technical Report:


"This Technical Report defines the Multimedia Telephony service and associated supplementary services for IMS. It aims to take account and build on the IMS capabilities already provided in 3GPP Release 5 and Release 6.
The objective is to identify the minimum set of capabilities in the IP Multimedia Subsystem required to secure multi-vendor and multi-operator inter-operability for Multimedia Telephony and related Supplementary Services.

Standardisation of multimedia telephony capabilities for IMS should not prevent the implementation and deployment of alternative (non-standardised) services to meet the needs of particular operators and users."
