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An extract for the meeting report of the recent SA1 Messaging SWG indicates that the technical report on IMS messaging (TR 22.294) is being considered for presentation for information at SA plenary in September 2002. The above mentioned companies do not believe that the TR will be ready for presentation in September, unless significant changes at SA1#17 (Durango) are made to its current format and content.

It is our view that IMS messaging is not a direct duplication of MMS but is primarily looking at how Instant Messaging and Chat may be supported on IMS

It is our understanding that a technical report is meant to provide a report evaluating existing capabilities, identifying new capabilities, providing uses cases for the ‘new’ user experiences, which would then be followed by a set of high level requirements and section outlining a list of recommendations as well as a conclusion. Detailed requirements should follow in a dedicated stage 1 document once the overall concepts of IMS messaging are understood and agreed. 

Delegates who have attended the discussions in the messaging SWG may have an understanding of the ‘overall’ requirements but we believe that the current technical report does not provide a clear understanding of the topic and certainly does not clarify the overlap that most readers would see in existing messaging capabilities in 3GPP. Readers who have not had the benefit of attending the SWG meetings struggle to understand the value that the report originally intended to bring. 

To be more precise, the main areas of concern are: 

· TR is written in the style of a stage 1 document (eg there are 148 appearances of the word “shall”), where very detailed requirements are provided  

· Insufficient background information analysing existing capabilities eg IMS, MMS, instant messaging …etc

· No uses cases are provided 

· No recommendations are made or it seems foreseen. 

We believe that the technical report can serve as a valuable document to all those involved at every stage of the standardisation aspect of this work. Not only would it be invaluable to the development of the detailed requirements but would also provide a more informed view to other groups expected to be involved in the standardisation aspect of this work.

As a result, the above mentioned sources propose the following actions to improve the value of the technical report:

· Provide a new structure to the technical report where new sections are introduced that cover the above mentioned deficiencies.

· Provide a detailed description of the background 

· Introduce several examples of use cases – the uses cases do not describe a unique solution, but are meant to serve as a basis for further work.  

· Provide a section detailing the conclusions and recommendations. Perhaps at this stage only a preliminary set of conclusions can be provided.

The above mentioned companies kindly requests that the above-mentioned points are discussed prior to the addition of any further detailed requirements to the report. Companion contributions (S1-021561, S1-021562, S1-021563, S1-021564, S1-021565) are made available to address these points. 

