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The responsibilities and ongoing activities of SA1 require adhoc meetings to progress the group’s work in a timely fashion. It is difficult for participants to participate in the various activities if numerous adhocs are held in different locations and at different times.  For the purposes of facilitating participation, especially international participation, it is highly desirable to: 

Minimize the travel time of participants, and

Provide as much notice as possible for travel planning.

To meet these objectives, it is therefore proposed that planning for SA1 adhocs is done at the same time as planning for SA1 plenary meetings. With this approach, a predetermined and agreed timeframe is established within which SA1 adhocs will be held.  All needed adhocs will then be held at a common location in the same approximate timeframe (either serially, or in parallel).  Participants may attend one or more of the adhocs, which may be held serially or in parallel over a timeframe of one or one and one/half weeks at a single location. With proper planning the exact adhocs to be held can be determined at the SA1 plenary preceeding the adhoc meetings, or by email agreement.

Additionally it is important to schedule all adhocs such that sufficient time is provided for SA1 approval of the outputs prior to submission to SA plenary meetings.

Therefore a generic schedule for SA plenary meetings, SA1 plenary meetings, and SA1 adhocs might look like this (with roughly equal time intervals between meetings):

SA plenary

SA1 adhocs

SA1 plenary (adhocs may meet again, all outputs approved in SA1 plenary)

repeat

It is therefore requested that this approach be agreed upon in principle, and put into place as soon as practically possible.

