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1. 
Discussion
3GPP, at TSG SA#47, has agreed SP-100220 ,which contains the standing and formally approved way to organize work in 3GPP. To recap the agreement, these two points are the basis of it:
1. Four TSGs each year are scheduled to more clearly accommodate two longer TSG periods intended for two WG meetings and two shorter TSG periods intended for one WG meeting

2. The longer TSG periods should be spread evenly. Summer holiday period is not convenient for multiple meetings, so the 2nd and the 4th TSG period should be extended to allow 2 WG meetings with longer gap

Due to the need to rush specifications on C-IoT which emerged based on PCG decision to make it part of Rel-13 after the Rel-13 was formally frozen, some ad hocs to handle the extra workload were put on the calendar (in August 2015 and January 2016). While reaching stability on C-IoT by these Ad Hoc meetings, 5G system studies were also started and 8 Ordinary WG meetings per year have been since regularly scheduled to cater for the increased workload. 
This was a necessary measure as some working groups have been heavy loaded in recent years to successfully complete Rel-15. Nokia was supportive of this and to have in place all the measures needed to allow successful completion of the critical 3GPP Rel-15 features needed to deliver a working 5G system.

Now, after completing the 5G System specifications for Rel-15, we believe it is the right time to consider returning 3GPP-wide to the 6 ordinary WG meetings per year regime.
Some steps in this direction have already been taken: at TSG RAN#78 the following conclusion was reached, on this subject:
· Ad-hoc meetings in July 2018 – Conclusion:
· RAN1 AH in July is cancelled
· RAN2 and RAN3 July AH confirmed
· RAN4 July AH confirmed, but scope restricted to LTE/NR performance work only
· Freeze 2018 meeting calendar as per the above, no new ad-hoc meetings!
· Ad-hoc meetings in 2019 – Conclusion:
· Plan for 6 WG meetings for 2019, plan work accordingly (SI/WI approvals, etc…)
· Remove RAN2, RAN3, RAN4 January and July ad-hocs from 3GPP calendar
· Decide RAN1 January and July AH in June/2018, mark these as TBC for now
RAN has already moved to the normal regime documented in SP-100220 for their ordinary WG meetings. We propose that also in other 3GPP WGs we start the transition back to the agreed regime at SA#47.
It should be noted that since SA#47 we now have one-week plenaries so we have in general to take no action on the existing TSG meetings schedule to accommodate quarters with two meetings as the spacing is generally already suitable. The freed up WG meetings slots in the calendar could be considered valid for any ad hoc meetings which were required.
2. 
Proposal
It is proposed to resume the 1-2-1-2 scheme as per SP-100220, with a total of 6 WG Ordinary meetings per year and 4 plenaries from 2019 onwards [1]. 
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