TSG SA Temporary Document

Page 2

3GPP TSG SA Meeting #67
TD SP-150107
Shanghai, P. R. China, U.S.A, 11 - 13 March 2015
Source:
Telefónica
Title:
Reduced Agenda meetings and voting rights
Document for:
Discussion
Agenda Item:
18.1
Work Item / Release:
N/A
Abstract of the contribution:

Care needs to be taken when arranging extraordinary meetings because it can result in unintended consequences for voting rights.
3GPP Working Procedures Text
The 3GPP working procedures identify two types of meeting:  “ordinary” and “ad hoc”.   

The text around ordinary meetings indicates that they are full-agenda meetings for the conducting of regular business.  There is an indication that meetings should be scheduled 6 months in advance.  If an additional ordinary meeting is required between scheduled meetings then the text says that either subsequent meetings are renumbered, or the bis suffix is used.

The text around ad hoc meetings indicates that they are reduced-agenda meetings to address specific topics.

3GPP Practice 
The use of “bis” has been implemented in various ways in 3GPP working groups, not all in accordance with a strict interpretation of the Working Procedures – for example in some cases meetings known more than 6 months in advance are labelled “bis”.  This is not really a problem because “bis” meetings are ordinary meetings and it is only a label.
Where this becomes more of an issue is where a meeting has a reduced agenda (e.g. Public Safety only) and yet is called a “bis” meeting.  Examples are SA2#101bis, SA1#61bis, SA1#66bis, SA1#67bis.
Concerns

3GPP Individual Members have the right to decide which topics are of interest and attend only those meetings which include such topics, so they can perfectly legitimately skip meetings which are specific to a subset of the full agenda when that subset does not include topics of interest.  The working procedures were set up to provide voting rights for those people attending full-agenda meetings.  If we mix ordinary (full agenda) meetings with reduced-agenda meetings then people can gain voting rights that they should not have, and can lose their voting rights when they should retain them.  The situation gets worse when there are a lot of “bis-yet-reduced-agenda” meetings in quick succession.  For example, as SA1 had two such reduced agenda meetings in July and November 2014, any company not interested in that topic and which had to skip the August meeting would lose their voting rights after only missing one full-agenda meeting!  
Conclusion

Care should be taken when decided to label a meeting as “ad hoc” or “ordinary” to ensure that voting rights for companies continue as intended, i.e. voting rights are obtained at the second full-agenda meeting attended, and retained unless 3 full-agenda meetings are missed in a row.
Annex – 3GPP Working Procedures F.2 and F.3

F.2        Ordinary meetings

Ordinary meetings are ones where the regular business of the TSG or WG is conducted.  Such meetings are normally chaired by the Group's chairman or, if unavailable, a vice-chairman.  Ordinary meeting should be announced at least six months prior to the opening day of the meeting.

TSG and WG ordinary meetings shall follow an incrementing number sequence.  If an additional ordinary meeting is required between two ordinary meetings, the sequence may be preserved, even though this means renumbering subsequent meetings, or the additional meeting may be numbered using the ‘bis’ suffix as a numbering scheme. 

Attendance at an ordinary meeting counts towards an Individual Member's eligibility to cast a vote in the Group (see articles 26 and 27).  The Support Team shall record the participation in an ordinary meeting (each person and organization represented) and the attendance list shall be included in the meeting report.
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F.3        Ad hoc meetings

An ad hoc meeting of a WG or a TSG is one called to address one or more particular topics.  The ad hoc meeting shall be called by decision of the WG (or its parent TSG) or TSG concerned; the decision to hold any subsequent ad hoc meetings on the same topic may be made by the ad hoc meeting participants themselves without reference to the parent WG or TSG, although the parent WG or TSG shall review any ad hoc activity at every Ordinary meeting and determine to either continue or to close the ad hoc activity, even if the previous ad hoc meeting suggested a further meeting.  The scope of each subsequent ad hoc meeting shall be indicated by the chairman at least 21 days before the meeting. The ad hoc meeting shall not expand or change the scope originally determined by the parent group. An ad hoc meeting is allowed to make decisions only within its pre-defined remit, and any such decisions shall be ratified by the parent WG or TSG unless, in the case of a WG, a decision was previously explicitly delegated by the WG to the ad hoc meeting.

An ad hoc meeting may be chaired as described for an ordinary meeting above, or, with the agreement of the WG or TSG concerned, by a Work Item rapporteur, or other appropriate person.  Although open to all 3GPP Individual Members, ad hoc meetings may attract only a subset of Individual Member representatives who would normally participate in ordinary meetings.

Ad hoc meetings shall not be considered when calculating voting rights.  That is, attendance at (or absence from) an ad hoc meeting shall not influence voting rights, which are determined solely by attendance at "ordinary" meetings.

No voting shall occur at ad hoc meetings.
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