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This paper explores work scheduling and coordination implications of work on the MCPTT item in the form of a cross-TSG 3GPP-wide plan. 
Discussion
To get faster results, SA at SA#64 encouraged SA2 to identify a potential split for MCPTT stage 2 work. In SP-140413/S2-142870, LS Response on MCPTT Work, SA2 proposed work that could proceed in parallel with SA2 on MCPTT:

· SA2 believes that it will be possible for other groups to specify the architecture for the MCPTT application layer (per the requirements in TS 22.179 and TS 22.468) alongside SA2’s work on the 3GPP functionality noted above.  Close collaboration and coordination will be necessary for effective SA2 and non-SA2 MCPTT architecture development activities.  

· Ongoing work by SA2 to study the MCPTT architecture in TR 23.779 may result in changes to the above initial conclusions.
Irrespective of the organization tight collaboration between the groups is essential. This 3GPP-wide project plan proposes milestones, decision points, coordination events and phasing of completion. 
As per the outcome of the 3-SDO workshop it is assumed that MCPTT application level work will be focused into a single group as much as possible. This single group is referred to as ‘MC WG’, but there are no assumptions made as to where this MC WG will be located.

	At SA #65
	· Agree to a plan

	Until 
RAN/CT/SA#66
	· SA1 will freeze MCPTT stage 1 at SA1#67-bis, agreed at SA#66.
· SA2 will proceed during Q4 2014 to (a) identify overall architecture with emphasis on clear interfaces between the 'MCPTT application layer' and the EPS. (b) Make progress on all objectives in the MCPTT WID, with emphasis on system-level (as opposed to application level) requirements.

· An ad hoc activity involving ETSI TC TCCE and OMA participants will identify a baseline specification to use as a starting point for MC WG work.  See [SP-140452].

· Discuss system/application interface aspects at SA2 106 (San Francisco, Nov. 17-21, 2014), to identify assumptions and issues to be resolved between SA2 and the joint ETSI-OMA ad-hoc.

	At RAN/SA/CT#66
	· MC WG formed, WID(s) agreed.
· RAN "Mission Critical E-UTRAN Enhancements" WID agreed.

	After RAN/SA/CT#66
	· Meeting calendar and arrangements of the MC WG is their own decision. It is possible and would be advantageous to at least partially collocate with SA2 107 (Jan 26-30, 2015, Sorrento, IT.) This opportunity could allow agreements between the two groups that would allow subsequent parallel (coordinated) work.

· RAN WGs will begin work. . It would be advantageous for the MC WG could join a collocated RAN WG/SA2 WG meeting in May 2015. This would be an excellent opportunity to conclude at least working assumptions for service characteristics of the L2 interface, needed in order to make significant progress on stage 2 (system-level and application-level) specifications. 
· As soon as progress is sufficient, CT WG WIDs may be agreed in CT.

	After RAN/SA/CT#68
	· All time details (specifically, the freezing target dates) after RAN/CT/SA#68 are intentionally left open at this point due to substantial dependencies (e.g. RAN work).
· New application-level interfaces will be defined by the MC WG. Any stage 3 specification that involves SIP profiling will be undertaken by CT1. For other protocol design, it is TBD which WG will undertake the stage 3 work.
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Figure 1: Proposed 3GPP-Wide Project Plan for MCPTT
Proposal
It is proposed to discuss the above and conclude on a plan for undertaking MCPTT work in 3GPP. 
Annex:  3GPP Calendar and Related Events  
Editor's Note: Add additional proposed meeting times, if these can be identified.
	2014
	
	Holidays
	Meetings
	Notes

	Oct
	29.09-05.10
	01-05.10 CN (Golden Week); 03.10 IL (Erev Yom Kippur)
	OMA PCPS interim meeting
	

	
	06-12
	05-07.10 CN (Golden Week)
	
	

	
	13-19
	
	SA2 105, JP
	

	
	20-26
	
	CT WGs, FR
21-23.10 ETSI TC TCCE WG4, DK (OMA PCPS invited)
	

	Nov
	27.10-02.11
	
	
	

	
	03-09
	
	
	

	
	10-16
	
	13-14.11
SA1#67-bis
finish stage 1
	

	
	17-23
	
	SA/CT/RAN WGs mega-meeting, SF
	Opportunity for AD HOC + SA2 meeting to seek agreement on division of responsibilities, assumptions

	
	24-30
	27.11 US (Thanksgiving)
	
	

	Dec
	01-07
	
	
	

	
	08-14
	
	
	

	
	15-21
	
	SA/CT/RAN 66 (US)
	

	
	22-28
	23.12 JP (Emperor's Birthday); 24-26.12 Various (Xmas)
	
	

	
	29.12-05.01
	31.12-01.01 Various (New Years)
	
	


	2015
	 
	Holidays
	Meetings
	Notes

	JAN
	01.01-04.01
	01.01 New Years
	 
	

	 
	05.01-11.01
	
	
	

	 
	12.01-18.01
	
	
	

	 
	19.01-25.01
	
	
	

	FEB
	26.01-01.02
	
	SA2 107, SA3 79 (IT)
COLLOCATION
	Opportunity for collocation with MC WG to advance agreements on reference points / interfaces

	
	02.02-08.02
	
	SA1 69 (CN)
CT WGs (IT)
	

	
	09.02-15.02
	
	
	

	
	16.02-22.02
	Golden Week (CN); Seollal Holiday (KR)
	 
	

	MAR
	23.02-01.03
	23.02 Whit Monday (Orthodox), Golden Week (CN); 01.03 Independence (KR)
	 
	

	 
	02.03-08.03
	
	
	

	 
	09.03-15.03
	 
	RAN/SA/CT 67 (CN)
	

	 
	16.03-22.03
	
	
	

	 
	23.03-29.03
	
	
	

	APR
	30.03-05.04
	
	
	

	
	06.04-12.04
	06.04 Easter Monday; 10-12.04 (many) Pre-Easter (Orthodox)
	 
	

	
	13.04-19.04
	
	SA2 108; SA1 70 (US) COLLOCATION ?

CT WGs (FR)
	Opportunity for joint work on flows / interactions. Collocate  with MC WG?

	
	20.04-26.04
	
	
	

	MAY
	27.04-03.05
	29.04- Golden Week (JP)
	 
	

	 
	04.05-10.05
	08.05 Golden Week (JP)
	 
	

	 
	11.05-17.05
	
	
	

	 
	18.05-24.05
	
	
	

	 
	25.05-31.05
	
	SA2 109; RAN WGs (JP)  COLLOCATION
CT WGs (CN)
	Opportunity for joint work on flows / interactions. Collocate with MC WG?

	JUN
	01.06-07.06
	
	
	

	
	08.06-14.06
	
	
	

	 
	15.06-21.06
	 
	RAN/SA/CT 68 (SE)
	

	
	22.06-28.06
	
	
	

	JUL
	29.06-05.07
	
	
	

	 
	06.07-12.07
	
	SA2 110, Dubrovnik
	Opportunity to attempt to freeze flows / interaction involving the EPS

	 
	13.07-19.07
	16-18.07 Eid-al-Fitr (Muslim)
	
	

	 
	20.07-26.07
	
	
	

	AUG
	27.07-02.08
	
	
	

	
	03.08-09.08
	
	
	

	
	10.08-16.08
	10-14.08 Obon (JP)
	
	

	
	17.08-23.08
	
	SA1 71 (RS)
CT WGs (US)
	Opportunity for MC WG to transition to initiate protocol design and initiate collaboration with CT1 and CT3?

	
	24.08-30.08
	
	
	

	SEP
	31.08-06.09
	
	
	

	 
	07.09-13.09
	
	
	

	 
	14.09-20.09
	14.09 Rosh Hashanah (Jewish)
	RAN/SA/CT 69 (US)
	

	 
	21.09-27.09
	23.09 Yom Kippur (Jewish); 23-24.09 Eid-al-Adha (Muslim)
	 
	

	OCT
	28.09-04.10
	28.09 Mid-Autumn Festival (KR); 03.10 Unity (DE), Golden Week (CN); 03.10 National Foundation (KR)
	 
	

	
	05.10-11.10
	Golden Week (CN)
	 
	

	
	12.10-18.10
	
	CT WGs (RS)
	Opportunity work towards transition to stage 3, freezing of stage 2.

	
	19.10-25.10
	
	SA2 111 (CN)
	

	NOV
	26.10-01.11
	
	
	

	 
	02.11-08.11
	
	
	

	 
	09.11-15.11
	
	
	

	 
	16.11-22.11
	
	SA/CT/RAN WGs (US) Megameeting
COLLOCATION
	Opportunity work towards transition to stage 3, freezing of app layer of stage 2.

	 
	23.11-29.11
	26.11 Thanksgiving (US)
	
	

	DEC
	30.11-06.12
	
	
	

	 
	07.12-13.12
	 
	RAN/SA/CT 70 (ES)
	

	
	14.12-20.12
	
	
	

	 
	21.12-27.12
	24-26.12 Christmas (many)
	 
	

	 
	28.12-...
	31.12 New Years (all)
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