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Abstract of the contribution
A project review of approved work and study items in the work plan for SA2 will occur at SA 58. This document proposes a set of objectives for this activity.

Background
In release 8, 9 and 11, SA prioritized some work so that it could complete by the end of the release. This was needed to provide a reasonable scope to activity during the final two quarters of the release cycle.
SA was asked to select a set of projects that could be completed in the available time. These prioritization activities were similar in form:

The SA WG2 chairman provided as input 

· a list of an assessment of time available in SA2 (in topic areas such as "3GPP Packet Access");
· an estimate of time needed to complete all SA2 projects (work items, study items, building blocks, work tasks, etc.)

The procedure used in all three cases was 
· voting and agreement amongst operators.

The output was
· a list of items for SA2 to complete;

· a set of changes to the WP (including deprioritization of certain objectives and outputs);

· a set of adjusted WIDs (as needed.)
This form of prioritization was done late during the release cycle, so some amount of time was spent on activities that in the end did not conclude by the end of the release. Release 12 is a long release. In SA 56, I argued that an early prioritization will allow for productive use of the first half of 2013. On this basis a Project Review in SA 58 was proposed. The procedure to use for this Project Review will be decided at SA 57.

Discussion

Input considerations: 

1) The Project Review will occur earlier in the release than the Prioritization in Release 8, 9 and 11. This has three implications:

· It will not be possible to estimate the time needed to complete all projects (for some projects, estimates will be available.) 

· During 2013, WIDs will be introduced to SA2 after the project review as there remains a year before stage 2 freeze. 

Unlike past Prioritization activities, the Project Review cannot be pursued as a bounded scheduling problem for two reasons. First, the time needed to complete rel-12 projects is not yet clear. Second, more projects will come.

2) An SA Workshop will occur before before the Project Review, which will serve as input to the procedure and to improve alignment of priorities in the community.

Procedural considerations:

In release 8, 9 and 11, operators decided the list of items to prioritize.

It would be desirable to achieve a broader consensus for prioritization of input during the Project Review, while still ensuring that the outcome fulfills operator needs.
I suggest a consensus decision process based on workshop output. 

Output considerations:

· The SA2 Project Review will not be definitive, as concerns may change before the end of the year and "SA2 overload" may still arise. In this case, a Prioritization may be needed as well (e.g. at SA 60.)

In order to allow for rational scheduling of time in SA2, it is proposed to aim to produce a project ranking instead of a list. This will allow more time to be granted to some projects than others, and some projects to become effectively deferred (if high priority projects take more time than anticipated or new high priority projects are added.) SA would oversee all decisions and adjust the ranking as needed.

A tiered ranking seems easiest, to avoid prolonged debate in comparing of individual projects. For example:

· Highest Priority (get this done as soon as possible)

· High Priority (get this done by the end)

· Medium Priority (get this done if possible, "where time permits")

· Deferred

Proposal

The proposed approach for the Project Review is -
input:
· an assessment of time available

· as best as possible, time needed to complete all items: 

· Work items and study items; dedicated modest time for TEI12 enhancements; where possible: Phases or Building Blocks for work items with more than one level in the work plan.
· a detailed report of the status of all SA2 work

· ideally projects will be sent to SA for information at SA 58 to allow insight into the real prospects of the work by the end of the release
· the output of the SA Workshop

procedure:

· It is expected and highly desirable that the outcome of the SA workshop identify key themes that will map to specific work items, study items, building blocks in a clear manner. The community will discuss the resulting tiered ranking and seek a consensus view.

output:

· a tiered list of items

· optionally - a set of updated WIDs (especially for deferred items)

· using this tiered list, SA2 will address as many of the high ranked items as possible.
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