Multi-SDO Meeting on Converged Management of Fixed Mobile Network – 1st /2nd November 2011


MAIN CONCLUSIONS
1. Meeting participants of the 2nd Multi-SDO workshop came from NGMN, NGMN/NGCOR, 3GPP, TM Forum, MEF, BBF, ITU-T (WP 2/2), ETSI and ETSI/AFI; apologies were received from ATIS, OIF, IETF.

2. Participants underlined the results from the 1st meeting in San Francisco and emphasized the importance to agree on scope and governance of the activity. 

3. Each participant shared the view of its organisation/SDO on the NGCOR project and those which had already responded to NGCOR summarized the liaison statements, others will respond in the next few months.

4. The participants recognized the on-going work and progress of the current activities in Joint Working Groups of 3GPP and TM Forum on Model Alignment and Fault Management Harmonisation; they encouraged to continue the work and make the result available to the participants of the activity.

5. There was general agreement that the OSS Architecture and Model as described by Deutsche Telekom should be the architecture to look at in the activity.

6. There was also general agreement that the scope of the activity should be the NGMN NGCOR requirements. These are at present related to: Inventory management, Converged Operations, Modelling and Tooling, and Fault Management. In future, all OSS functionalities like performance, configuration and inventory management (3GPP and TMF to specify) will be added. Future topics to be included in the activity could also be: Operations requirements for Cloud Based RAN, Operations requirements for Evolved Backhaul, Operations requirements for massively deployed Femto Cells, and Operations challenges coming from “Autonomic and Cognitive networking and Self-management”.

7. The participants clearly favoured a light-weight project structure and governance model for the continuation of the Multi-SDO activity. 

8. The main principles on the governance should be: 
a. Commonly agreed scope and objectives, work plan and milestones;
b.  the activity should be open for all industry organisations/SDOs and their members/participants; 
c. the activity should be consensus driven; 
d. the ownership of results has to be decided by the industry organisations and SDOs, and the working procedures are decided by the industry organisations and SDOs;
e. costs should be carried by each participant, meeting costs should be sponsored by participants (hosting organisation).

9. Taking these principles into account the participants considered a “Joint Coordination Group” and ad-hoc/on - demand “Joint Working Groups” between the participants of the activity as agreeable.

10. The “Joint Coordination Group” should discuss NGCOR requirements on high-level and agree on work needed, and in consultation with potential Joint Working Group members to decide on scope and goal and expected timelines; all this to be captured in a project specific letter; the participants should be representing industry organisations and/or SDOs; the initial chairmanship (2 years) will be with the NGMN Operating Officer and Secretariat (2 years) with the NGMN Legal Counsel .

11. The “Joint Working Groups” should be ad-hoc groups on an as-needed basis staffed by members/participants, their progress and results will be presented to JCG on a regular basis; all participants agree that conflicts need to be resolved as much as possible in the JWG; ownership of the results will be decided by the industry organisations and SDOs participating in the JWG, and working procedures will be as well decided by the industry organisations and SDOs participating in the JWG.

12. The terms of reference will be drafted by a drafting team of representatives from ITU, 3GPP and NGMN until end of November 2011.

13. Next meetings are agreed on 1st February 2012 (conference call, 16.00 – 17.00 CET) and 19th and 20th April 2012, Munich (right after MEF meetings).

14. Participants will report back to their industry organisations and SDOs on the results as described above and indicate their agreement asap.

15. It was agreed by all participants that these agreements and attached slides will not be communicated to others than the participants until the information has been agreed by the participants.

