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Abstract of the contribution:

Suggests that SA prioritize the SIMTC WID on the basis of Building Blocks and guide work organization.
Discussion
SA2's LS on SIMTC Planning and Prioritization combines prioritization done by SA1 and grouping of requirements by SA2, such that decisions can be taken on related topics at the same time.  These groups can be considered Building Blocks for the purposes of scheduling, tracking and progress between working groups.

Proposal 1: It is proposed that SA considers these building blocks for the purpose of prioritization of SIMTC work.
In SA 50, RAN and CT chairmen requested early identification of stable packages from stage 2 to enable stage 3 work to begin earlier and avoid delays to completion of the release. The CT1 chair commented that good planning and organization of the work are needed to avoid an overload of stage 3 groups. Finally, the CT chairman requested interim timescales for each part of the work in order to track this.
Normally WG scheduling is an internal matter. This guidance however, suggests SIMTC is exceptional. 

One possible approach to complete some stage 2 specification work before Rel-11 stage 2 freeze would be to schedule the work in a 'swim lane' manner, as shown in Figure 1. In this proposal, building block work proceeds in parallel, rather than sequentially as is usually the case.

[image: image1]
Figure 1: SIMTC Scheduling Proposal "Scheduling By Milestones
This approach runs the risk of failing to provide adequate time to complete any work. For this reason, SA should provide SA2 with guidance on what to do if time grows short. Should SA2 schedule on the basis of expedience (getting work done early if possible) or on the basis of SA prioritization if time grows short?
Proposal 2: It is proposed that SA2 be encouraged to complete work prior to stage 2 freeze if possible, and that completion of work according to the prioritization approved in SA 51 takes precedence over early completion of work, if the two goals come into conflict due to lack of time.
The building blocks and scheduling approach agreed in SA 51 should be reflected in an update to the SIMTC WID.
Proposal 3: It is proposed that the work organization and prioritization agreed in SA 51 for SIMTC be captured in the SIMTC WID.


The building blocks listed in the incoming LS estimate the time required in quarters. Each of the building blocks comprising requirements identified by SA1 as "MEDIUM", "HIGH" or "TOP" priority would require a significant amount of time for SA2 to reach conclusions. 

There are a growing number of approved work and study items in SA2. The relative priority of these remains unclear, irrespective of the prioritization of SIMTC agreed in SA 51. SA guidance may be needed to determine how to allocate time in SA2, as approved work may already exceed the time available in release 11.
Annex A: Example Schedules

Existing work plan (for reference)

	ID
	Unique_ID
	Name
	Acronym
	Outline
Level
	Release
	Resource
Names
	Start_Date
	Finish_Date
	Percent
Complete
	Hyperlink
	WI
rapporteur
name
	Impacted

TSs and 

TRs

	
	480030
	System Improvements to Machine-Type Communications
	SIMTC
	1
	Rel-11
	S1,S2,S3, CT
	10.06.2010
	15.03.2012
	5%
	SP-100877
	KPN
	-

	
	480130
	Stage 1 for System Improvements to Machine-Type Communications
	SIMTC
	2
	Rel-11
	S1
	10.06.2010
	15.09.2011
	10%
	SP-100877
	KPN
	22.368

	
	480230
	TR on Stage 2 for System Improvements to Machine-Type Communications
	SIMTC
	2
	Rel-11
	S2
	10.06.2010
	15.03.2012
	0%
	SP-100877
	Samsung
	TR 23.888

	
	490028
	TR on Security aspects of System Improvements to Machine-Type Communications
	SIMTC
	2
	Rel-11
	S3
	23.09.2010
	15.12.2011
	20%
	SP-100877
	Samsung
	new TR 33.868

	
	480330
	Stage 2 on SA2 part for System Improvements to Machine-Type Communications
	SIMTC
	2
	Rel-11
	S2
	10.06.2010
	15.03.2012
	0%
	SP-100877
	Samsung
	Depends on the outcome of the Stage 2 TR 

	
	480430
	Stage 2 on Security part for System Improvements to Machine-Type Communications
	SIMTC
	2
	Rel-11
	S3
	10.06.2010
	15.03.2012
	0%
	SP-100877
	Samsung
	Depends on the outcome of the Stage 2 Security TR 


Version 1: Fine granularity exposure of separate prioritized elements in the building block would allow for early completion and advancement of independently. The disadvantage of this approach is increased book keeping.
	ID
	Unique_ID
	Name
	Acronym
	Outline
Level
	Release
	Resource
Names
	Start_Date
	Finish_Date
	Percent
Complete
	Hyperlink
	WI
rapporteur
name
	Impacted

TSs and 

TRs

	
	480030
	System Improvements to Machine-Type Communications
	SIMTC
	1
	Rel-11
	S1,S2,S3, 
S5, CT
	10.06.2010
	15.03.2012
	2%
	SP-100877
	KPN
	-

	
	510000
	Building Block 1: Reachability Aspects
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Identifiers - especially removal of MSISDN dependencies in the architecture (7.1.4) [TOP]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Addresssing (7.1.3) [TOP]
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	MTC Feature control (TS 22.368, 7.1.1 and TR 23.888, 5.7) [implicitly HIGH]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Device Triggering (7.1.2) [HIGH]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	PS Only support MTC Feature (7.2.4) [HIGH]
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 2: Signalling Optimizations
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Effectively maintain connectivity for a large number of MTC Devices (7.1.1) [HIGH]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Small Data Transmissions MTC Feature (7.2.5) [HIGH]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 3: "CN-based" and power considerations
	SIMTC
	2
	Rel-11
	S1,S2,S5,

CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Charging Requirements (7.1.5) [MEDIUM]
	SIMTC
	3
	Rel-11
	S1,S2,S5,

CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	S5
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Lower Power Consumption (7.1.1) [MEDIUM]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	MTC Monitoring Feature (7.2.8) [MEDIUM]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 4: MTC Groups
	SIMTC
	2
	Rel-11
	S1,S2,S5,

CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	MTC Group related Identity (7.1.4) [MEDIUM]
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Charging (7.1.5) [MEDIUM]
	SIMTC
	3
	Rel-11
	S1,S2,S5,

CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	KPN
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	S5
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	MTC Group Feature (7.2.14) [LOW]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 5: Secure Connection
	SIMTC
	2
	Rel-11
	S1,S3,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Secure Connection (7.2.10) [MEDIUM]
	SIMTC
	3
	Rel-11
	S1,S3,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S3
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	S3
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	Depends on outcome of Stage 2 TR 33.868

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 6: Prioritized Access
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Priority Alarm Message (7.2.9) [LOW]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	KPN
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 7: Conditional Access
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Operator may force an MTC Device to remain off-line when not communicating (7.1.1) [LOW]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Time Controlled MTC Feature (7.2.2) [LOW]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 8: Mobility Related Optimizations
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Low Mobility (7.2.1) [LOW]
	SIMTC
	3
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 1
	SIMTC
	4
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	4
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	4
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	


Version 2: This schedule has a coarser granularity than version 1. It exposures only the building blocks as (proposed to be) prioritized by SA. This would allow for early completion and advancement of groups of related features and requirements. This simpler approach leaves it to each working group to manage the details of the completion of the building blocks. The disadvantage of this approach is decreased flexibility and opportunity for coordination on individual items, at the work task level.
	ID
	Unique_ID
	Name
	Acronym
	Outline
Level
	Release
	Resource
Names
	Start_Date
	Finish_Date
	Percent
Complete
	Hyperlink
	WI
rapporteur
name
	Impacted

TSs and 

TRs

	
	480030
	System Improvements to Machine-Type Communications
	SIMTC
	1
	Rel-11
	S1,S2,S3, CT
	10.06.2010
	15.03.2012
	2%
	SP-100877
	KPN
	-

	
	510000
	Building Block 1: Reachability Aspects 
    [TOP/HIGH]
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Stage 1
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	3
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 2: Signalling Optimizations
    [HIGH]
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Stage 1
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	3
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 3: "CN-based" and power considerations [MEDIUM]

	SIMTC
	2
	Rel-11
	S1,S2,S5,

CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Stage 1
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	3
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	S5
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 4: MTC Groups
   [MEDIUM-LOW]
	SIMTC
	2
	Rel-11
	S1,S2,S5,

CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Stage 1
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	3
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 5: Secure Connection
    [MEDIUM]
	SIMTC
	2
	Rel-11
	S1,S3,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Stage 1
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	3
	Rel-11
	S3
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	S3
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 6: Prioritized Access
    [LOW]
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Stage 1
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	3
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 7: Conditional Access
    [LOW]
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Stage 1
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	3
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	

	
	510000
	Building Block 8: Mobility Related Optimizations [LOW]
	SIMTC
	2
	Rel-11
	S1,S2,CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	-

	
	510000
	Stage 1
	SIMTC
	3
	Rel-11
	S1
	23.03.2011
	15.09.2011
	0%
	S2-111219
	KPN
	22.368

	
	510000
	Stage 2
	SIMTC
	3
	Rel-11
	S2
	23.03.2011
	15.03.2012
	0%
	S2-111219
	Samsung
	Depends on outcome of Stage 2 TR 23.888

	
	510000
	Stage 3
	SIMTC
	3
	Rel-11
	CT
	23.03.2011
	15.09.2012
	0%
	S2-111219
	
	


Annex B: Swim Lane Example

The following example follows a hypothetical outcome in which the proposal in SP-110054 are accepted, and Building Block 1, 2 and 3 receive the highest priority, respectively.

SA2 schedules the work according to swim lanes and proceeds with work tasks within Building Blocks 1, 2 and 3. In SA 52, a schedule is set for completion (at level 3 and 4).
At the end of the quarter, they report to SA 52 in a detailed manner, and the due dates are adjusted in the work plan. The first figure depicts (hypothetical) decisions taken at SA 53, the second figure (example) decisions taken at SA 54.
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