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This document provides a proposal to restructure TSG RAN, CT and SA Plenaries with the intent to merge this into one week plenary, with the provision to run certain sessions in parallel, provide room for cross-TSG interaction and joint overall plenary sessions.

Benefits of one week Plenaries include:

· Improved coordination across RAN/CT/SA since all delegates and WG chairs are present at the same place at the same time, improving the overall efficiency of 3GPP.

· Reduced calendar footprint enabling improvements in WG scheduling and WG progress.

· Reduced travel and hotel costs for 3GPP member companies.

· Allows evening/offline time for resolving difficult issues across RAN/CT/SA.

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday


	Individual TSG matters: Parallel sessions

The detailed schedule of individual TSGs is only indicative, while Toll Gates need to be met 
	Open slot
	Common TSG matters: One session


	
	Toll Gate 1 (Tuesday lunch break): All issues that may affect other TSGs have been initially addressed (
	Toll Gate 2 (Wednesday evening): Bulk of CRs and Work Items approved (
	Toll Gate 3: (Thursday lunch break) Remaining CRs, new WIDs and SIs approved (
	
	
	


	RAN
	
	
	
	
	
	
	If required:

Approval of CRs, TS, TR, new WIDswith cross TSG dependencies
	If necessary:

Joint session for resolution of cross TSG issues

Ad-hocs for resolution of contentious issues

Preparation for Workplan management, e.g. proposing priorities

Preparation of reports to overall plenary 
	TSG reporting

Workplan management
	Cont. Workplan management

MCC reporting

Working procedures

Admin & AoB

	CT
	
	
	
	
	
	SA/CT coordination
	If required:

Approval of CRs, TS, TR, new WIDs with cross TSG dependencies
	
	
	

	SA
	Items for early consideration

LS
	WG reporting 
	Approval of CRs, TS, TR, new WID 
	Approval of CRs, TS, TR, new WID 
	Approval of CRs, TS, TR, new WID 
	SA/CT coordination
	If required:

Approval of CRs, TS, TR, new WIDs  with cross TSG dependencies
	
	
	


