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Last PCG meeting endorsed a set of proposals from the TSG leaders (circulated also on the SA exploder), as documented in PCG document PCG20_27
This document focalizes the attention on one of the aspects endorsed by PCG, the enhancement of the WID form to clarify the linkage among the different stages. 

Decision PCG20/7:
The PCG agreed with the proposal made by the TSG leadership that the binding between the different stages in the workflow should be improved [3GPP/PCG#20(08)04 slide 10].

It is worthwhile to remember that the scope of the original TSG leaders proposal was to improve the adherence to the 3-stages approach, to help the people proposing the WID to think explicitly to such aspects in order to improve coordination and handoff between stages.

It is also important to note that in some cases an explicit stage 1 specification for stage 2 work is not needed, (for example when a particular architecture is enhanced or modified to provide the same services and functionalities), and the same applies to stage 3 with respect to stage 1 and 2. 

So we need to keep this flexibility, but it is important to document explicitly when it is applied and when it can not be applied.

It is clear that this is a primary responsibility of the chairmen and the secretaries of the 3GPP TSGs, but to contribute to the implementation of this decision, this document proposes an improvement to the WID form:
Proposal: 
1) to add 2 fields in the WID form:
1. Stage 1 information: reference to the 3GPP stage 1 requirements (TSs/WIDs/specific CRs). This field shall be mandatory for stage 2/3 activity; for stage 1 it is necessary only when the requirements are derived from an external body or regulators. 
2. Stage 2 information: reference to the 3GPP stage 2 (TSs/WIDs). This field shall be mandatory for stage 3 activity. 
2) to provide the following guidelines for the completion of the two new fields
Stage 1 WIDs: 

Stage 1 information: 

-to document when the initial source of the requirements is external (e.g. the eCall case) 

OR 

-“developed by this WID”

Stage 2 information:

-usually “not applicable”

Stage 2 WIDs:

Stage 1 information: 

-a pointer to the stage 1 WIDs/TSs/CRs
OR

-a very short explanation about why the WI does not require stage 1

OR

-a pointer to a source of external requirements and an explanation about why stage1 harmonization with 3GPP is not needed (but this should be an exceptional WELL JUSTIFIED case)

Stage 2 information

usually -“developed by this WI”

Stage 3 WIDs:

Stage 1 information: 

-a pointer to the stage 1 WIDs/TSs/CRs
OR

-a very short explanation about why the WI does not require stage 1

Stage 2 information

-a pointer to the stage 2 WIDs/TSs/CRs
OR

-a very short explanation about why the WI does not require stage 2

OR

-a pointer to a source of external stage 2 description and an explanation about why stage 2 harmonization with 3GPP is not needed (but this should be an exceptional WELL JUSTIFIED case)

For multistage WIDs (e.g. WIDs involving more WGs and in principle more TSGs):

Stage 1 information: 

- “developed by this WID”

Stage 2 information

-“developed by this WID”

Note: The term "stage 1 (2, 3) WIDs" is used for WIDs, that require mainly stage 1 (2, 3) work and for which main responsibility lies with the respective groups (e.g. SA1, SA2, CT1 etc)
The two new fields needs to be put in the initial part of the WID form, also to be referenced in the subsequent sections.
So it is proposed to replace section 2
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Linked work items

(list of linked WIs)

With
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Workflow References and Linked work items

2a
Stage 1 information

2b
Stage 2 information

2c
Other Linked Work Items

