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1
Background
The PCG/OP has agreed to the recommendations in SP-070416 for expanding the scope of 3GPP to include the areas designated as “Common IMS”.  TSG-SA and other TSGs are tasked with implementing these recommendations.  This is intended to consolidate work being done by the 3GPP OPs in areas related to or used by IMS.  Currently TISPAN is planning to transfer a significant amount of work into 3GPP.  3GPP must be ready to accept this work when it arrives.
2 Overall Principles for Transfer
2.1 Phased Transfer

Transfer will be accomplished in phases.  Transfer of deliverables associated with stage 1 will occur first.  Stage 2 and some system related areas will occur next.  Stage 3 transfer will occur last.  Figure 1 gives the planned timeline:
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Figure 1 - Timing of transfer

This provides the overall target timelines.  When special circumstances are identified, the timeline for specific items can be shifted forward or backward.

TISPAN has already identified a substantial number of items related to stage 1.  LS’s transferring this text will be sent out of the TISPAN June 25-29 WG meetings.  Further work on implementing the transfer is expected to occur during the July 30-31 joint NewSA1/TISPAN meeting.  

Discussions of stage 2 and stage 3 items to transfer are in progress within TISPAN.

Transferred items include those from TISPAN releases 1 & 2 and are intended to be incorporated into 3GPP Rel 8.
2.2 Handover of specifications and text
Handover of work requires that TISPAN identifies the text and specifications to be transferred.  Ongoing work will either be completed before being transferred or at least put into a manageable state for transfer.  Work items related to the transferred work will be closed.

3GPP must create work items to receive the TISPAN documents and continue the work or maintenance on those specifications.  Decisions must be made within 3GPP on how the received work is incorporated into 3GPP documentation.  It is not necessary to wait until all issues related to the transfer of a particular area are known before creating preparatory “landing pad” work items in 3GPP.
There will be coordination between the TISPAN and 3GPP management to ease this transfer, however it is assumed that much of the detailed work to accomplish this transfer (e.g., proposals of work items, proposals on document structuring, etc.) will be carried out via inter and intra-company communication.  Co-located meetings are encouraged when needed.
2.3 Next Steps in 3GPP

1. Companies in 3GPP should begin immediately planning on how to best handle incoming stage 1 work.  Much of this work is likely to be delivered on June 25-29, and substantial progress is expected on absorbing this work at the July 30-31 joint meeting with TISPAN WG1.

2. Although not as immediate, companies should also begin planning how to absorb the incoming stage 2, stage 3, and system related work from TISPAN.

3. Areas where early transfer is needed or where transfer should be delayed needs to be identified, so these transfers can be coordinated with TISPAN

4. There exists within TISPAN several areas where it is unclear how much work will be transferred or where the target for the transfer is.  Many of these areas are identified in the incoming LS from TISPAN.  3GPP is welcome to express its views on what work should be transferred.  

5. Although the current transfer is from TISPAN, 3GPP members are requested to encourage their partners to also contribute work within common IMS.  3GPP has been a successful way of reducing overall standardization efforts by concentrating work from all partners in a single place.  Common IMS is an attempt to increase the scope of that work.









