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1. Introduction

At SA#34, Document SP-060699 was presented which highlighted a conflict between the staged freezing of specifications and the need to align requirements and architecture with work done in later stages.   It was agreed to discuss this via e-mail. 

2.  Discussion

The phased freezing approach SA has adopted makes it hard to align the stage 1 with the realities of what may be later done in stages 2 and 3 or align stage 2 with what actually gets implemented in stage 3.  This is especially hard on SA1 where it could be argued that practically any change is a functional change.

The purpose of phased freezing was to force stability on earlier stages to allow subsequent stages to progress.  However, if stage 2 is done and SA1 just wants to reflect reality, then stability isn't the problem.  The process should not penalize groups that want to align their specifications with reality.

It is true that these CRs could be classified as category "F" CRs and slipped through, but this masks the issue.  It is proposed that we allow WGs to bring forward category B and C alignment CRs as an exception to the freeze rule.  During the presentation of the CRs, the nature of the alignment is noted.  This gives a clear decision point for SA.  SA can either choose to accept what has been implemented in the stage 2 & 3 and accept the stage 1 CR, or SA can refuse, which implies that we need to revisit the stage 2 and stage 3 work.  In some cases, SA may decide that the current stage 1 is "close enough" to reflect the stage 2 and 3 work and no CR is needed.

3. Conclusions

1. No changes are needed to the working procedures or cover sheets to accommodate alignment CRs.

2. Alignment CRs SHALL have the appropriate category and not a category designed to circumvent any freezing restrictions.

3. Cat B and C CRs SHOULD NOT be brought in after the affected stage is frozen, but may be brought in when alignment with reality is needed.  The situation should be highlighted to the plenary.  The plenary will take a decision if the change in functionality is justified.

4. Actions

TSG-SA is asked to endorse these conclusions.

Other TSGs are asked to use this guidance in their handling of alignment CRs so we have consistent handling across the TSGs.
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