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Terms of Reference of 3GPP OP Ad Hoc Group (proposal for discussion)
1
Introduction

The purpose of the ad hoc group is to facilitate the development of common global IMS specifications for mobile, fixed and convergence based on the existing 3GPP IMS.  

The existing work within 3GPP should continue as planned and should not be negatively impacted.

The normal 3GPP procedure for contributing to ITU will apply taking into account the pre-eminent role of ITU.

2
Scope

The scope of the 3GPP OP ad hoc group is to further explore synergies (similar; overlapping or complementing activities) between 3GPP and its OPs and other SDOs/Fora in order to maintain and further develop one common global IMS including convergence based on the existing 3GPP IMS by developing a concrete plan for implementation.

The ad hoc group will develop a proposal for how to handle the requirements of Core IMS + related convergence items in an enhanced 3GPP structure. This may include requirements, architecture, protocols, security, testing, management and charging handling for these items.
3
Participation, convenor and secretary

Participants, convenor and secretary in the 3GPP PCG/OP ad hoc group:

· Up to two (2) representatives from 6 OPs in 3GPP. 

· Convenor from one of the 3GPP OPs.

· The 3GPP PCG/OP secretary.

· 3GPP TSG CT and SA chairmen.

In total 16 persons.

In addition, one representative each from 3GPP2/TIA, CableLabs, ETSI TISPAN and WiMAX Forum will be invited.

4
Expected Outcome and High level activity and Time Schedule
A concrete proposal for implementation of an enhanced 3GPP structure that can develop and maintain a single set of specifications for one common global IMS for mobile, fixed and convergence based on the existing 3GPP IMS. 
	Step
	Task
	Ready

	0
	Initial discussion in the ad hoc group
	October 2006

	1
	Develop and finalize the proposal together with OPs and invited representatives.
	November 2006

	2
	Endorsement by OPs decision processes
	December 2006

	3
	Technical Body level establishment of an integrated work plan (for all activities selected for synergy).
	January 2007

	4
	Detailed definition of the enhancements to 3GPP, e.g. set up of revised organization, election of new officials where applicable. 
	February 2007


The ad hoc group activity should aim at implementation of the proposal to be in place to start work on IMS requirements for 3GPP Release 8

