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Introduction

The release principles of 3GPP releases were inherited from GSM. Amongst others, the annual releases were established to speed up the release and innovation cycle, before that there were only two Releases in approx. 7 years – GSM Phase 1 and Phase 2. An important benefit was also the handling of changes to the specs, which – though still being complex – was simplified for MCC, the former PT12, by this proceeding.

From this point of perspective an annual release cycle was truly an improvement. 

For UMTS, Alcatel clearly sees that a new way of handling releases has to be established in order to get new functions in a timely manner. Due to the large number of changes in the transition from GSM to UMTS the old method has revealed some of its deficiencies:

Bundling lots of features into one release caused the slowest evolving function to determine the speed of the whole release. 

The large number of functions bundled into e.g. R2000 left some of the functions with no progress at all – a situation which should be avoided in the future - thus requiring constant monitoring and intervention by 3GPP SA to take appropriate actions.

The idea now is to make the releases:

· independent of an annual release date
Linking the release name with a date causes confusion if the features in that release are late. A good example for that is GPRS, a R97 feature, still heavily worked on in 1999 and 2000.

· smaller in content
Would facilitate timely delivery of the specs, but can cause large handling efforts within MCC on changes to specs, also the interoperability testing effort is likely to be increased.

· self contained
Could reduce the handling efforts of MCC significantly by identifying function blocks that have minimum interactions with other releases making them 

· largely independent of each other, thus minimising handling and testing efforts


A proposal would be to separate releases in CS-Domain releases and PS-Domain releases. 

Assuming that IM uses PS more or less transparently another separation would be between PS-Domain and IM-subsystem releases.

The just recently established segmentation of work-items into building blocks and features could also facilitate bundling of releases.

Under the assumption that some of the CN functions rely on the UTRAN as a transparent access only it should be investigated whether it is possible to separate releases of UTRAN and CN from each other in the future. However, for the current R2000 this is not considered useful.

























