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1 Background

The Work Plan for Release 2000 is intended to provide a clear plan for the completion of  the specifications that will define the next major release from the 3GPP.  It has been structured according to the recently introduced hierarchy of Features, Building Blocks and Work Tasks; the Features defining the overall scope and high-level capabilities that will be delivered, Building Blocks describing generic and re-usable capabilities and the Work Tasks describing the detailed specification developments within individual technical areas.   

The plan has been compiled by the MCC and was last presented to TSG SA#8 in June.  It was presented in tabular form and documented using MS Word.  During the meeting the plan was reviewed at a "high-level" and was used during a Work Planning session which formed part of the meeting.

Following SA agreement, the MCC has updated the plan to reflect some changes at the TSG#8 meetings and has re-documented it using MS Project.  It is now subject to email review prior to the ad-hoc SA work planning meeting in Helsinki, 22 - 23 August.

This document provides some comments and observations on the plan and makes proposals leading to its refinement.

2 Observations

The content of the current MS Project version of the plan is essentially the same as the previous word version, however the use of MS Project has made a significant improvement in terms of its presentation and "usability".  The following observations should be noted:

· The Features of the current plan broadly reflect the structure of the topics addressed by the Inter-sector Co-ordination Groups (ICGs) established to co-ordinate the work across the 3GPP WGs for the development of R99.  This needs to be changed to reflect the key features of Release 2000;

· The Features, Building Blocks and Work Tasks are intended to be described by Work Items (WI - documented in Work Item sheets) which are agreed at TSG level.  Currently out of the 459 WIs identified in the plan, only 39 are indicated as having agreed WIs;

· The Timescales shown in the plan currently indicate that some tasks should already be completed, however the same tasks have neither agreed WIs nor have they yet been started. 
3 Proposed Actions

The above observations demonstrate that the plan requires significant review and refinement if it is to be used as a planning tool for progressing the development and completion of Release 2000 specifications. 

The following actions are proposed:

1. Determine the set of Features that will be used to describe/characterise Release 2000. This is essentially the set of capabilities that will determine the overall scope of R2000.  Here the key features required to support IP Multi-media services are seen to be of highest priority and a set of "critical items" has been proposed by BT which could form the basis for the R2000 set of Features;
2. Develop Work Item sheets to fully describe the features in terms of their individual scope and interaction/relationship with other features;
3. Review the Work Tasks in the current plan with a view to associating them with the set of features determined in (1) or removing them from the plan;
4. Identify additional Work Tasks that are missing from the plan and add them accordingly;

5. Within 3GPP WGs and TSGs progress the development of WI sheets (as necessary) for the complete set of Work Tasks, including (stretching but achievable) milestones and timescales for their completion;

6. Re-compile and review the Work Plan on the basis of the WI  information relating to the individual Features and Work Tasks.  This version of the plan should reflect realistic and achievable goals and timescales;

7. Reassess the overall R2000 Scope (Feature Set) and timescales in the light of the revised Work Plan.

Whilst the above implies that these actions should be completed sequentially, some of these actions could be completed fairly rapidly for some areas of work.  It is also important to complete the exercise as soon as possible if the work plan is going to lead to the completion of R2000 within the foreseeable future.  

It is proposed, therefore, that  the above 7 actions are progressed with the objective of completing action 7 by the next set of 3GPP TSG meetings (TSG#9) in September.

It is further proposed that this SA Planning meeting:

1. Endorses the actions proposed in this document;

2. Focuses upon progressing actions 1 to 4 with a view to initiating action 5 at forthcoming WG meetings.
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