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1. Introduction

[1] gives an overview over the feature content currently considered for the 3GPP R00 (not yet fully including GERAN issues). Each feature adds a new functionality to the system compared to R99. Although the times indicated are only "guesstimates" it is obvious that several features currently forming the "R00 content" will be finalized after TSG#10 (Dec. 2000).

In this contribution we discuss in principle the handling of the 3GPP releases.

2. Discussion

Concerning the 3GPP Release Planning handling there are two principle options

· a feature content (all features shown in [1]) (3GPP Release 1, 3GPP Release 2,...)

· a time line ("R00 means ready End 00") (3GPP Release 99, 3GPP Release 00,...)

and thus two approaches for the finalization of the R00

1. The Release is terminated when all features are finalized (or individual features are deliberately taken off the Release)

2. Features not ready for E00 should be adjourned to R01 (with the delay handling of one SA plenary similar as in R99)

We discuss both approaches. Figure 1 shows the time line for seven abstract features (Feature A-D, E, F and G) currently part of the R00 (the figure is meant as an a posteriori view of when feature where finalized and not today's forecast as shown in [1]).

Features A-D are uncritical and ready in time, Feature E in TSG#11, F in TSG#12 and G in TSG#13.
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Figure 1: Actual finalization date for Features in the current scope of R00

2.1. Discussion of the "Feature Release"

The Feature Release will only be finalized in TSG#13, when all features are finalized. Discussions on whether to delete the last features from that Release could be inefficient and dividing for the consensus-oriented 3GPP working style.

Early-ready features (A-D) are delayed unnecessarily.

2.2. Discussion of the "Yearly Release"

The yearly release R00 targets TSG#10. Those features not ready but with the potential for soon finalization are yellow-flagged with a particular effort to finalize them to TSG#11. Until that time it will also be allowed to identify smaller atoms that are still features
 (see sub feature F1). The R00 will be technically frozen at TSG#11 (only corrective CR's are accepted). The stability of the feature gives an objective decision criterion for those features shifted to R01.

It might be an option to declare a feature of R01 technically frozen before End 01. In the example F2 could be declared technically frozen at TSG#12.

3. R00 work items and (assumed) operators' interest

The driver of the 3GPP standards are operators needs for the introduction and evolution of their PLMN. Compared to GSM standardization in SMG, 3GPP faces the challenge of a more heterogeneous system, with two radio subsystem types (each with sub-variants) and two core network service delivery paradigms (the hybrid and the "all-IP"). Looking at the work items considered for R00 we identify issues relevant to different evolution tracks:

(the following bullets are just guessed examples not claiming completeness or 100% accurateness)

1. Pure GSM operators (e.g. IP transport of the Gb interface)

2. UMTS operators with and without GSM evolving from a R99 network architecture
(e.g. evolving also CS part of network, " Enable bearer independent circuit-switched network architecture")

3. Operators introducing their system based on GERAN and "all-IP" (interested in "Privisioning of IP-based multimedia services in UMTS", GERAN, QoS...)

4. GSM/UMTS introducing UMTS part on "all-IP" network (see above)

5. Operators introducing their system based on GERAN an hybrid core network (with interest also on R00 circuit-switched architecture)

6. GSM/UMTS operators introducing low-chip rate TDD variant as UMTS (cf. PCG decision #4/6)

7. ....

To repeat, these serve just as examples mostly derived from the perceived interest in R00 work items.

In that scenario, market representatives views from operator classes as in [2] play an extremely usefull role to focus the work on their needs. It is a clear encouragement to all interested parties to address these issues. However, basing the 3GPP planing on such a road map neglects the justified needs of other evolutions. Prioritizing the one over the other scenario (therefor it's work items) might proof difficult.

Nevertheless, the vision of an all-IP network should guide us toward a homogeneous network architecture based on IP. Looking at the different legacy and strategy it is evident that the road maps of operators toward that vision run at different speeds.

4. Conclusion

Siemens proposes to agree to the following conclusions

1. It should be the priority number one of the 3GPP to achieve consistent standards for the operator's need. To continue the success of GSM it is key to achieve interoperability (e.g. roaming) between the different "instantiations" of the 3GPP system.

2. A divergence of the 3GPP Releases (e.g. 3GPP R2.0Operator 1, 3GPP R2.0Operator 2,...) with independent features sets should be avoided

3. The principle of "yearly releases", with its deficiencies, should therefor be applied to R00 and after. The procedure for handling of late features should be used as in R99 (Yellow-flagging at December TSG Plenary, hard cut at subsequent TSG Plenary)

4. Some features are much associated with R00 content. If those can not be finalized in R00, they could be declared "technically frozen" once ready to allow swift implementation for vendors and operators (they are then still part of R01). This shall only apply to exceptional cases to avoid specifications over major multivendor interfaces (Uu/Um, Iu/A/Gb...) to change with every TSG plenary
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� Feature: New, or substantially enhanced functionality which represents added value to the existing system. A feature should normally embody an improved service to the customer and / or increased revenue generation potential to the supplier. (quote from SP-000109)





