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Introduction   

For Release 99 3GPP adopted the principle of maintaining a fixed release date (December 1999), and features not completed within the given time frame were moved out of Release 99 and deferred to later releases. The TSGs reported the status of the work to the SA plenaries, who monitored the progress of the work and finally decided upon the content of Release 99 at its meeting in December 1999 (TSG SA #6). Exceptions were given to test specifications and O&M specifications, being delivered at a later date but still considered part of Release 99. 
This principle should also be followed for Release 2000, meaning that 3GPP should deliver a Release 2000 in December 2000 as already agreed at TSG SA #5. The content of Release 2000 should be the features/building blocks/work tasks in the 3GPP project plan that can be completed within the given time frame and forming a consistent release. A few examples of such features are call and bearer separation, packet streaming and wideband telephony service (AMR). The final evaluation of the content of Release 2000 should be done at TSG SA #10. The TSGs should use the time between TSGs #9 and #10 to assess their work, propose features for inclusion in Release 2000 and give estimates for when not completed features/building blocks/work tasks can be finalized. 

The same principle should also be followed for releases following Release 2000, with the difference that the release date could be separate from a calendar year. However, in principle there should be approximately one year between two releases, allowing sufficient time for identification of requirements, coordination, setting priorities etc. leading to a consistent and stable release. To aid the planning of the work, it is proposed that milestones be identified for a release. The significance of a milestone is that the work should at that time in principle be finalized and technically frozen. It is important that the content of a release is determined as early as possible, the first major milestone should therefore be requirements and architecture of the release.

Proposal

· The principle of maintaining a fixed release date as for Release 99, shall be followed also for future releases. However, for releases following Release 2000 the release date can be separate from a calendar year. Milestones should be introduced, enabling a better planning of the work. The first major milestone should be requirements and architecture.

· 3GPP shall deliver a Release 2000 in December 2000 as already agreed at TSG SA #5. The content of Release 2000 should be determined at TSG SA #10.

