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July 28, 2000

Mr. Asok Chatterjee

Head of Committee T1 3GPP Delegation

Ericsson, Inc.

6160 Stoneridge Mall Road, Suite 400

Pleasanton, CA 94588

Subject: 3GPP Release Cycles and Project Coordination

Dear Asok:

Introduction

The GSM Association proposed that 3GPP release cycles should be content-based rather than slaved to a calendar date. T1P1 agrees that 3GPP release cycles should be content-based coupled with some kind of time-base, not necessarily yearly. However, there is a question of who determines how much content is enough before a release is complete.  

Principles 

T1P1 proposes the following principles be adopted for Release 2000 and future releases:

· The objective is to have a periodic release with substantial and stable feature content.  

· There should be flexibility in determining the exact date of the release. 

· It is essential that releases be stable.  

· There needs to be a single group that determines the timing, content, and stability of the release and that group needs a tool to use in making the determination.

Discussion

Currently S2, with the help of the MCC has created a Project Plan for Release 2000 (Document 0P131470).  All the 3GPP TSCs and working groups are supposed to provide input to the Project Plan and then review the document in total.  

Also, the rapporteur's of some 1999 work items within the 3GPP working groups submit work item status sheets for the TSG plenaries. The status sheet includes the work item's expected completion date and outstanding issues.  This process must continue in Release 2000 and beyond and the Project Plan should be updated according to the work item status sheets submitted by the 3GPP working groups. This would allow the Project Plan to be used by TSG SA as the tool to determine the timing, content, and stability of the release. 

Proposal 

T1P1 feels that because of the significance of the project coordination function and the current work load in TSG SA Working Group 2 (Architecture) the project coordination function should be moved from SA2 into a separate working group that is dedicated to coordination across groups in the 3GPP and the accurate maintenance of the Project Plan.

T1P1 also feels the Project Plan, or some abridged version of the project plan, should also be reviewed by the OPs, and MRPs, to make sure that the features meet the Operator's goals and needs. 

The 3GPP Committee T1 Delegation is asked to distribute this liaison to the PCG, TSG SA and SA R2000 ad hoc and copy the MRPs.
Best regards,

[Original copy signed by Asok Chatterjee]

Asok Chatterjee

Chairman, T1P1
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