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1	Introduction 
3GPP has been using the notion of “urgent LS”, that is a liaison statement that should be delivered and treated urgently, for quite some time. Even though the concept is widely used, it has never been formalized. Furthermore, certain improvements (beyond mere formalization of the “urgent LS” concept as it is used today) can be made, as we show in the present contribution, to facilitate better liaison handling and to improve the 3GPP procedures. 
2   	Discussion
2.1	General
3GPP Working Procedures [1], Article 52 “Relations with other groups” contains the following text, which is relevant to this discussion:
“A liaison statement shall clearly communicate what is expected from the receiver, i.e., which parts are for information, which questions are expected to be clarified and by whom (especially if there are multiple receivers), and also when an answer is needed, e.g., when is the next meeting of the group sending the liaison statement.”
As one can see, the working procedures already contain some provisions for the information related to urgency, however in practice that information (“dates of next meetings”) does not serve the intended purpose for the following reasons:
1. All liaison statements, urgent or not, contain that information as a “boilerplate text”
2. That information, while useful when communicating with bodies outside of 3GPP, provides little additional value for communications between 3GPP groups, where people are generally aware of the 3GPP schedule
3. That information, as it is defined in the template [2], does not provide means to flag a LS as urgent
4. That information does not provide means to indicate urgency with “fine resolution” (i.e. the exact date when the issue will be discussed in the next meeting)
While bullets 1-2 are self-explanatory, we would like to elaborate further on the points raised in bullets 3 and 4.
2.2	Urgent flag
Occasionally, a TSG or a WG decide that a liaison is “urgent”, that is it should be urgently delivered to the recipient group and that recipient group should hopefully treat it urgently and provide a reply as fast as possible. Such “urgency” indication is communicated informally, usually through the secretary and the contact company delegate. While the mechanism works, we believe it would be beneficial to have a formal and well documented way to indicate urgency in the LS itself, for example by adding the “urgent” field to either the header of the LS or the “actions” section.
Proposal 1: to have a formal and well documented way to indicate urgency in the LS itself, for example by adding the “urgent” field to either the header of the LS or the “actions” section.
Furthermore, once such urgency indication is agreed to be added to the LS template, it would be beneficial to describe in the working procedures how urgent LS is expected to be treated. There is no need to be overly formalistic in such description, as the actual treatment should be left for the discretion of the respective group chair and the delegates, however some description along the lines of the example language provided in an Annex below may be beneficial. 
Since working procedures are in PCG scope, this is provided as an example, which RAN can recommend to PCG. Regardless of the working procedures part, the LS template can be discussed in RAN.
2.2	Information about when an answer is needed
As of now, even when an urgent LS is received (and the group is informed about urgency via some “non-standardized” means), the information about how urgent it is and when the response is needed is often missing. Sometimes it is communicated by the contact company, sometimes not, sometimes it is communicated during the respective session when the LS is treated and not necessarily when the schedule is decided by the chair. 
One particular example where a more “fine grained” and clear indication about the information when the response is needed would be very beneficial is a rather common situation when two groups are communicating on an issue they are working in parallel (which happens often between RAN1, RAN2, SA2 and other groups).
Since often times 3GPP working groups meet at the same dates, the information about “dates of next meetings” is of little value; instead, the information about the actual date of the next “session” handling that particular topic would be much more relevant. While it is true that the exact session dates are not always known in advance, it is nevertheless possible to indicate whether the response is needed e.g. in the beginning of the next meeting. 
With such information, the group or the session chair would be able to schedule the LS to be treated at the beginning of the meeting (or in the first part of the respective session). Obviously, the actual decision on the LS treatment scheduled should be left for the discretion of the chair, but the information about the actual date when the answer is needed would help the chair to make informed and efficient decisions while scheduling the papers to be treated.
Proposal 2: instead, or in addition to the information about the next meetings, add to the LS template the information about the exact date when the answer is needed.
3	Conclusions
Proposal 1: to have a formal and well documented way to indicate urgency in the LS itself, for example by adding the “urgent” field to either the header of the LS or the “actions” section.
Proposal 2: instead, or in addition to the information about the next meetings, add to the LS template the information about the exact date when the answer is needed.
Some potential examples of how LS and Working Procedures can be amended in accordance with these proposals are provided below.
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Annex A – Potential Changes to the LS template
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Title:	LS on <title>
[bookmark: OLE_LINK57][bookmark: OLE_LINK58]Response to:	LS <original_LS-out_doc_nbr> on <title> from <LS-out_group>
[bookmark: OLE_LINK59][bookmark: OLE_LINK60][bookmark: OLE_LINK61]Release:	<release_identity(s)>
Work Item:	<work_item_name> (<work-item_code>)
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Contact person:	<name_of_tdoc_requestor>
	<email_of_tdoc_requestor>
	<phone_of_tdoc_requestor>
Send any reply LS to:	3GPP Liaisons Coordinator, mailto:3GPPLiaison@etsi.org

Attachments:	DocNumber(s) [Description e.g.. Draft TS 29.414 v0.1.0]. 
!! WARNING !! Do not insert the file directly as an object in this Word document.

1	Overall description
Guidance – Include the document reference if this responds to an incoming LS.
Guidance – Inform clearly what is the oldest release for which this LS needs to be considered by the destination group(s)
Guidance – Inform clearly if the LS is only for information or ACTION [see 2. below]
2	Actions
To <destination_group(s)_to> 
ACTION: 	[Your Group] asks [RANx, SAx, CTx] to …
Guidance – Provide clear information on what the destination group(s) must do, and by when
WHEN THE RESPONSE IS NEEDED: 	[Your Group] asks [RANx, SAx, CTx] to provide a response by [date]
3	Dates of next TSG <TSG> WG <WG> meetings
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Annex B – Potential Changes to the working procedures document

Article 52: Relations with other groups 
TSGs and WGs are encouraged to liaise directly with the relevant technical bodies within the 3GPP and Partners as appropriate. 
A liaison statement shall clearly communicate what is expected from the receiver, i.e., which parts are for information, which questions are expected to be clarified and by whom (especially if there are multiple receivers), whether the liaison statement is urgent, and also when an answer is needed, e.g., when is the next meeting of the group sending the liaison statement and on which date(s) of the next meeting the issue is expected to be discussed. 
A TSG or any subtending Working Group may send individual liaisons to any external organization (other than ITU) without PCG approval, except if the statement is considered sensitive by the TSG Chair, in which case PCG clearance is needed. 
It is not necessary to have all external liaisons copied to the PCG and/or TSG SA. The liaison originating TSG should decide, at its own discretion, which should be copied. External liaisons that may have management implications such as schedules, organization, process, procedures, and policy shall be copied to the PCG, or approved by the PCG if sensitive.
Relations with the ITU are described in article 51. 


