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1	Introduction
This document highlights an issue with the planned Rel-18 timeline, taking into account the latest situation of F2F versus electronic meetings in 2022.
2	Discussion
Recently, it was decided to confirm the plenary meetings in March 2022, and all WG meetings in the first half of 2022 as electronic meetings. In various discussions it has also been indicated that even if the June 2022 plenary meetings become F2F meetings, there is no guarantee that all subsequent WG and plenary meetings will also be organised as F2F meetings. In other words, it is possible (and even likely) that we will continue to have electronic meetings, at least part of the time, after June 2022.
In [1], a contribution on the Rel-18 schedule to the June 2021 Rel-18 Workshop, we observed that:
[...] Whether or not 3GPP can hold F2F meetings will have as significant impact on the efficiency of decision making, and therefore on the time required to develop Rel-18.
and made the following proposal:
[...]If (almost) all meetings related to Rel-18 work can be held as F2F meetings, it is possible to base the schedule on an 18-month cycle. However, if a significant part of 2022 only allows electronic meetings, it is necessary to take this into account, based on the experience with Rel-17.
[...] If it is possible to return to F2F meetings no later than July 2022, it is recommended to have an 18-month cycle for Rel-18. If not, it is recommended to plan with 24 months instead.
The observation above is still valid:
Observation 1: Whether or not 3GPP can hold F2F meetings will have a significant impact on the efficiency of decision making, and therefore on the time required to develop Rel-18.
Since it looks unlikely that 3GPP will be able to return to F2F meetings fully even during second half of 2022, we should learn from the experience gained from Rel-17 and re-consider the duration of Rel-18 early on, instead of creating unrealistic expectations. Therefore, we propose:
Proposal 1: Since it is unlikely that 3GPP can return fully to F2F meetings in the course of 2022, the planned duration of Rel-18 should be reconsidered early on, to avoid creating unrealistic expectations.
3	Proposals
Observation 1: Whether or not 3GPP can hold F2F meetings will have a significant impact on the efficiency of decision making, and therefore on the time required to develop Rel-18.
Proposal 1: Since it is unlikely that 3GPP can return fully to F2F meetings in the course of 2022, the planned duration of Rel-18 should be reconsidered early on, to avoid creating unrealistic expectations.
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