Draft time plan for RAN#91-E:

TDoc number request deadline: Friday (12th of March) 22h UTC
TDoc submission deadline: Monday (15th of March) 22h UTC.  Flagging period also starts at this point
!!! Meeting registration deadline in 3GU (to get the GTW session invites and to be able to vote):  Friday (12th of March) 22h UTC !!!
Formal opening of RAN#91-E (for Election week) on email: Tuesday (16th of March) 12:00h UTC

Email threads and Moderators announced by Chairman: Monday (22nd of March) 5h-7h UTC
Formal opening of the regular meeting week on email: Monday (22nd of March) 7h UTC
Flagging deadline: Monday (22nd of March) 22:00h UTC
Formal close of the meeting: Friday (26th of March) 18h UTC


Election week

	UTC
	Monday, 15th/March 


	Tuesday, 16th/March 
	Wednesday, 17th/March 
	Thursday, 18th/March 
	Friday, 19th/March

	12:00h

18:00h

UTC
	
	12:00h UTC: Formal opening of RAN#91E.
Last call for RAN Chair candidates.
16:00h UTC  Deadline for Official Contacts of companies to indicate to MCC if they found any discrepancies in meeting registrations.
Deadline for all RAN Chair candidates to announce themselves.
17:00h UTC  Announcement of 1st ballot candidates on the RAN reflector.


	12:00h UTC:  End of 1st ballot for RAN chair elections.
Announcement of results on the RAN reflector
12.30h – 16:30h UTC:  Time reserved for candidates to consider their intentions going forward.
17:00h UTC  Announcement of 2nd ballot candidates on the RAN reflector.


	12:00h UTC:  End of 2nd ballot for RAN chair elections.
Announcement of results on the RAN reflector
17:00h UTC  Announcement of final ballot candidates on the RAN reflector 
(if ballot is needed).


	12:00h UTC:  End of 3rd and final ballot for RAN chair elections.
Announcement of results on the RAN reflector.


	18.00h
24.00h

UTC
	
	18:00h UTC: Start of 1st ballot for RAN chair elections.

	18:00h UTC: Start of 2nd ballot for RAN chair elections.

	18:00h UTC: Start of 3rd and final ballot for RAN chair elections (if needed).

	








Regular meeting week
	UTC
	Monday, 22nd/March 
	Tuesday, 23rd/March 
	Wednesday, 24th/March 
	Thursday, 25th/March 
	Friday, 26th/March

	… 3:30h

UTC
	
	Initial Email discussions
	Intermediate Email discussions
	Intermediate Email discussions
	Final comments over email


	3:30h
5:00h
UTC
	
	Initial Email discussions
	Intermediate Email discussions
	Intermediate Email discussions
	Final comments over email


	5:00h

12:00h

UTC
	05h – 07h UTC
Email threads and Moderators announced by Chairman
07h UTC
Opening of the regular meeting week announced on email

Initial Email discussions start 

	Initial Email discussions
11:59h UTC: Final deadline for comments on Initial email discussions
	Intermediate Email discussions 
10:59h UTC: Deadline for comments on Intermediate Summaries
11.59h UTC: Moderator’s submit updated Intermediate Summaries for potential GTW review and finetuning phase. 

	Intermediate Email discussions 
11:59h UTC: Final deadline for technical comments
	Final comments over email
10:59h UTC: Deadline for final comments
11.59h UTC: Moderator’s final proposals compiled based on the final comments. To be reviewed at upcoming GTW session


	12.00h
15.00h
UTC
	12.00h-15.00h UTC 
GTW session – “early items” 
1st sweep of email threads: Finetuning scope, providing initial guidance on “early items”
	Email discussion quiet period

Moderators to prepare and submit intermediate summaries. 

15:00h UTC: Deadline for Moderators to submit Intermediate Summaries 

Note: Comments made until 12:29h UTC will be taken into account in this Summary.
	12.00h-15.00h UTC
GTW session - intermediate
Review of summaries, adjustments and further guidance given where needed.

Intermediate phase continues with updates from GTW session.


	Email discussion quiet period

Moderators to prepare and submit final proposals (WFs, CRs, WI/SIs, LSs, etc…), including TDocs for already closed threads 


15:00h UTC: Deadline for Moderators to submit final proposals 

Note: Technical comments made until 12:29h UTC will be taken into account for final proposals. 

	12.00h – 15.00h UTC
GTW session - final
Final sweep of all threads, 
Finalizing all decisions on contentious items.
15.00h UTC: No more company comments accepted anymore.


	15:00h

20:00h

UTC
	Initial Email discussions
	Intermediate Email discussions 

	Intermediate Email discussions 
	Final comments over email

	18:00h UTC: Formal close of meeting announced on email
Status of all TDocs finalized, TDoc-list_eom and Minutes_eom sent.

All Tdocs formally submitted and available on the server by the close of meeting.



	20.00h
24.00h

UTC

	Initial Email discussions
22:00h UTC: Flagging deadline for block approval Tdocs
	Intermediate Email discussions 
	Intermediate Email discussions 

	Final comments over email


	24:00h…

UTC
	Initial Email discussions
	Intermediate Email discussions
	Intermediate Email discussions 
	Final comments over email



