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1	Introduction
The mechanism of “Feature leads” has been introduced in several working groups. While the mechanism of “Feature leads” significantly improved the meeting efficiency, clarifications and improvements in several areas are still possible.
2	Discussion
Although there is no formal description of feature leads’ responsibilities, the following (or a set of thereof) are observed from the current practice: 
1) summarize the key issues from contributions; 
2) summarize the pros and cons of different proposals;
3) summarize the company positions;
4) decide the set of issues and/or the order of issues to be discussed; 
5) chair the offline sessions during the meeting and generate offline proposals; 
6) provide feature lead recommendation during online decision making (in some cases).

While the all of above feature lead responsibilities may improve the meeting efficiency, it is observed that the number of feature leads in some working groups can be very large (e.g. around 40) and discrepancy exists in feature leads’ behaviours. It is therefore beneficial to have clear definition of feature leads’ responsibilities to help ensuring consistent feature lead behaviours.
· Items 1) ~3) are the necessary and basic responsibilities of feature leads. Feature leads shall accurately summarize the situation, with necessary clarifications and corrections on the summary from other delegates if any. 
· Item 4) could be improved. The set and/or order of issues to be discussed may be announced by feature lead in advance and other delegates can suggest a new set and/or order. The feature lead needs to take the delegates’ feedback into consideration and also balance the offline time spent on different issues. WG chairs/vice-chairs should arbitrate in case of disagreement before time has been spent on a priority from the feature lead that others disagree with.
· On item 5), feature leads shall faithfully report the offline session progress and shall not attempt to force a decision during offline session.
· In some cases, feature leads’ opinion and recommendations were solicited during online session. Our view is that feature leads’ opinion shall not be weighed more than that of other delegates. Thus, it is preferable that item 6) is not a feature lead responsibility.

Feature leads’ impartiality and ability to assist chairmen/vice chairmen are the most important aspects to assess the effectiveness of each feature lead. Feature leads shall represent and behave in the interest of the whole group instead of his/her hiring company when conducting the duties of feature leads. However, feature leads are neither elected officials nor regular delegates. Rather feature leads switch between the roles of “officials” and delegates, which makes it sometimes difficult for feature leads to maintain impartiality. Thus a limited set of responsibilities for feature leads may be beneficial. 
Appointment of feature leads currently is at the discretion of WG chairmen/vice chairmen. Some transparency on how feature leads are selected may be beneficial. 
3	Proposal
Observing the large number of feature leads in some working group(s), it is proposed for RAN to clarify the feature lead responsibilities and establish a mechanism to ensure the impartiality and effectiveness of feature leads.
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