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1. Introduction
At RAN plenary #62 in Busan, 3-6 December 2013, NEC was asked to lead a discussion on the RAN mail reflector on the possibility of using single documents for Work Item Description, Study Item Description and Status Report in future RAN meetings. This document summarises the background, requirements, proposals, and conclusions. The resulting new templates are included in the zip file associated with this document.
2. Background
Status Quo

So far, TSG-RAN documents aspects of a typical (feature-level) Work Item in multiple documents: 

· A 'Feature' WI document (a separate document in a larger Tdoc zip file)

· A 'core work' WI document (a separate document in a larger Tdoc zip file)

· A 'performance work' WI document (a separate document in a larger Tdoc zip file)

· A Status Report for 'Core' (a separate Tdoc)

· A Status Report for 'Performance' (a separate Tdoc)

· Proponents are also asked for a motivation document (when looking for approval) (a separate Tdoc)

· (...plus potentially a conformance testing WI, Technical Reports etc. but they are at diffent times in the lifetime of the work or have formal status, and are not further taken into account here)

Note: The focus of this document is on Work Items, as Study Items already largely are handled with single files, but some aspects of the discussion may also apply to Study Items. 

Problem Description

From various discussions it has emerged that:

· Creating and maintaining the above set of documents is time-consuming for proponents/rapporteurs

· Large parts of the content are repetitive, are referring to other parts, or are left blank (this is not consistently handled by proponents). 

· To get the full picture on a feature, delegates have to open multiple documents.

Goal

To find a way to document RAN Work Items in a smaller set of documents (fewer Tdocs, and fewer documents inside the Tdoc zipfile), while keeping in mind a number of requirements.

If possible, the goal is that only one 'document' would be used for all aspects of a (feature level) WID, and only one 'document' would be used for the Status Report on all aspects of that WI. It is left open here what is meant by 'document'. It could be one Word file, or one Tdoc zip, or a combination of the two, depending on the proposals.
3. Requirements
The following requirements were identified:

· When applicable, we will continue to track progress of core vs. performance separately
--> The documentation needs to be able to cover separate percentage counters, completion dates, etc. for 'core' and 'performance' parts of the WI 
· When the core part is complete, we will approve CRs implementing the feature in the core specs
RAN veterans will remember that in bad old times, RAN had long discussions on whether work was 'ready'. Typically proponents would say yes when RAN1/2/3 were done while opponents would always claim that "RAN4 is not yet finished". The clear core/performance split with a decision point at the end of the core work put an end to those discussions, and is a key aspect not to lose in any simplication. 

--> The documentation has to allow a decision point on whether work is 'ready', which we nowadays clearly understand to be the point where we close the 'core' WI. 

· Changes should make it easy for Joern and Adrian to track progress of core vs. performance for the meeting report and workplan*, respectively
* The workplan is outside the scope of the discussion. The workplan can continue to have two separate entries for core and performance parts

4. Proposals
Proposal 1

"Put the motivation document in the same Tdoc zipfile as the WI when it is proposed (of course this is also true for Study Items). "
Summary of discussion

· Putting a motivation document into the same zipfile as the WI creates confusion in the approval process.

· A motivation document is helpful for presentation purposes, but it should be kept separate from the WID because we do not want to 'approve' the motivation document.

· Important points from the motivation document should be included in the "Justification" section of the WID (from the start).

· To achieve the goal of finding back the relevant documents belonging to a WI proposal, we could reference the tdoc number of the motivation document in the Justification part of the WID.

Decision: Do NOT adopt this proposal, but have a good stand-alone Justification part in the WID, in which (in addition) a reference may be made to the motivation document.
Proposal 2

"Adapt the WI template to have one document covering the feature, core and performance parts. "
Summary of discussion

· There is general support for this idea. 

· There were detailed comments on how to implement this (which parts of the original WI template should be split into core and performance parts for example), taken into account by MCC.

Decision: ADOPT this proposal, using the attached WI template. 

Proposal 3

"Adapt the SR template to have one document covering the core and performance parts. "
Summary of discussion

· There is general support for this idea. 

· Always keep the Time Budget table, even if there is no change.

· Make "completion level per WG" mandatory.

· There were detailed comments on how to implement this (which parts of the original SR template should be split into core and performance parts for example), taken into account by MCC.

Decision: ADOPT this proposal, using the attached SR template. 

Proposal 4

" Merge the SR into the WID. "
Summary of discussion

· This proposal was to have a single Word document in a single zip file combining the current SR and WID. 

· The idea was to capture all relevant information in a single type of document, i.e., in a WID which is updated and approved in each plenary meeting. 

· In practice, we would add a new section containing either the latest or maybe even all previous status reports for the work item.

· Alternatives and variations mentioned in the discussion

· Have WID Annexes for SR and Time Budget and only approve those.

· Create a new Annex for each new SR and keep them all.

· Add an Annex at the end of a WI's lifetime to compare the original objectives with the result.

· Keep permanent track of the time units really spent on the WI.

· Use change tracking to see what other changes were done than in the Annexes.

· Add a tickbox to indicate whether the WID part has changed or not.

· Include the latest approved status report as a separate column in the 3GPP Active Work Programme on the 3GPP website.

· Keep the SR as separate document but include a field to hyperlink to the actual WID that was previously approved.

· Advantages mentioned in the discussion

· All relevant information for a WI is available in a single document (most recent WID) instead of spread across WID, SR, meeting reports.

· Disadvantages mentioned in the discussion

· We only want to approve the SR part of the document each meeting, the WID (e.g. justification, objective) is not for discussion every 3 months.

· It is not easy to ensure that no changes are made to the WID part.

· It is difficult to track a single status of a merged document, e.g. in the meeting report.

· If only the SR Annexes are updated, the WID text may be well out of date, but people may believe it is the latest version because it has a recent document number.

· If we merge WID and SR, then there is no possibility for block approvals of SRs anymore.

· The WID and the SR documents perform rather different functions, and it does not make much sense to combine them.

· There was no clear consensus on this proposal.

· MCC proposed not to merge the WID and SR at this point in time and the RAN Chairman confirmed this.

· The idea to have a hyperlink in the SR referring to the latest WID for easier access could be adopted.

Decision: Do NOT adopt this proposal (for now), but have a hyperlink in the SR referring the latest WID for easier access.
Proposal 5

" For Carrier Aggregation (RAN4) WIDs, instead of a separate SR for each, use a single spreadsheet tracking completion level, target date and any other essential information. "
Summary of discussion

· This spreadsheet already exists. It is known as "3GPP Work Plan". Better not duplicate information unnecessarily.

· A "super Status Report" would still be useful in RAN, and it would be good to subdivide the CA WIDs into categories.

· It is good to have a format compatible with the Work Plan. (NB:  the CA categories are not in the Work Plan).

· Only open WIs should be included.

· The intention of the "super SR" would be to submit it to RAN4 Chairman for RAN4 agreement, followed by RAN plenary block approval unless the super SR is flagged (same as other SRs).

· It will be useful to have a "status after previous RAN plenary" and "status for approval at current RAN plenary" for easier comparison.

Decision: ADOPT this proposal, see attached "SR of CA WIs" template. 

5. Summary
Based on the requirements a total of five proposals were reviewed, with the following results:
Proposal 1 "Put the motivation document in the same Tdoc zipfile as the WI when it is proposed (of course this is also true for Study Items). " 
Decision: Do NOT adopt this proposal, but have a good stand-alone Justification part in the WID, in which (in addition) a reference may be made to the motivation document.
Proposal 2 "Adapt the WI template to have one document covering the feature, core and performance parts. "
Decision: ADOPT this proposal, using the attached WI template. 

Proposal 3 "Adapt the SR template to have one document covering the core and performance parts. "
Decision: ADOPT this proposal, using the attached SR template. 

Proposal 4 " Merge the SR into the WID. "
Decision: Do NOT adopt this proposal (for now), but have a hyperlink in the SR referring the latest WID for easier access.
Proposal 5 " For Carrier Aggregation (RAN4) WIDs, instead of a separate SR for each, use a single spreadsheet tracking completion level, target date and any other essential information. "
Decision: ADOPT this proposal, see attached "SR of CA WIs" template. 
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