Organizational guidance for RAN#102
1. Meeting
· RAN #102 is a F2F (face-to-face) meeting with full decision power.
· As agreed in MHPG, it is also possible to join the official RAN #102 meeting remotely in a listen & talk mode (2 ways). However, this will be provided on a best effort basis
(i.e. in case of problems the F2F meeting may still continue).
· The time schedule of the meeting will be published before the start of the meeting by the RAN Chair via the RAN reflector.
2. Registration
· F2F participants as well as remote delegates are requested to register via 3GU (https://portal.3gpp.org) for RAN #102 before the registration deadline 01.12.2023 9pm UTC.
· Please make sure that you select the proper presence type before the registration deadline,
i.e. deregister and register properly before the registration deadline (if necessary).
· And if you do not intend to participate but you registered already, then please deregister.
3. Check-in/Presence confirmation
· F2F participants are reminded that they have to confirm their presence during the meeting.
· Instructions for this check-in are/were given in the registration confirmation email (which includes a token) that you received when registering for RAN #102.
· This presence confirmation can only take place between the start and the end of RAN #102 and it can also not be changed after it was done.
· Why is the check-in needed? Only checked in delegates are considered as participants of RAN #102 and only this participation is taken into account for future voting rights calculations.
· Remote delegates can not check in for this RAN #102 F2F meeting, i.e. this meeting will be counted as not participated. Note: no hardship exemption was granted for this quarter.
4. Tdoc allocation
· Tdoc allocation will happen as usual via 3GU (portal.3gpp.org).
· For templates see: https://www.3gpp.org/ftp/tsg_ran/TSG_RAN/TSGR_102/Templates
5. Block approval
· As usual, block approval of F2F meetings will be limited to CRpacks and WI status reports only.
6. Remote delegates
· Remote delegates can not check in for RAN #102 and can therefore not be official participants of RAN #102, this means they cannot vote and RAN #102 will be counted as absent for them in the voting rights calculation.
· Remote delegates cannot formally object to decisions taken in the meeting.
7. GotoWebinar
· A daily GotoWebinar will be arranged for the 5 days of the official RAN #102 meeting.
· Corresponding GotoWebinar log in details will be provided to all delegates who registered in time. But it is actually only intended for registered remote delegates.
F2F participants should use the projected screens in the meeting room instead (avoiding unnecessary WLAN bandwidth consumptions, audio feedback etc.).
· The documents being projected in the meeting room will be shared to registered remote participants using GotoWebinar on a best-effort basis (i.e. in case of problems, we will try to get it working again but the meeting may continue in the mean time).
· Note: No GotoWebinar will be arranged for organized offline sessions. However, each of organized offline session will have an official document to document the output.
8. Hand Raising
· Tohru is intended to be used for the entire meeting and by F2F participants & remote delegates.
· F2F delegates are recommended to be ready for the microphone after raising hands
(but it is recommended that not more than 3 people are lining up in front of a microphone, in order to minimize the COVID-19 risk)
· [bookmark: _Hlk103091561]It is recommended that remote delegates register for RAN #102 in Tohru with the following format:		[R] Company, First Name, Family Name
(This will make it possible to distinguish remote delegates from F2F participants in the room.)
9. Tdoc status
· MCC will upload updates of the status of Tdocs every day to the meeting server under folder Tdoclist.
10. FTP Access
· Before the meeting: see http://www.3gpp.org/ftp/tsg_ran/TSG_RAN/TSGR_102
· During the meeting all documents will be stored on the meeting server, which is accessible for F2F participants.
· Remote participants can access a mirrored meeting server folder at https://www.3gpp.org/ftp/Meetings_3GPP_SYNC/RAN (updated every 5-10min).
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