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7KH 6HUYLFH DQG 6\VWHP $VSHFWV 76* KDV WKH UHVSRQVLELOLW\ IRU SURMHFW FR�RUGLQDWLRQ ZLWKLQ �*33� 7KLV LV
GHVFULEHG LQ WKH WHUPV RI UHIHUHQFH� DJUHHG DW 76*�6$�� DV ¦+LJK OHYHO FR�RUGLQDWLRQ RI WKH ZRUN SHUIRUPHG
LQ RWKHU 76*V DQG PRQLWRULQJ RI SURJUHVV�§

7KLV GRFXPHQW FRQWDLQV SURSRVDOV IRU FDUU\LQJ RXW WKH SURMHFW FR�RUGLQDWLRQ UROH� DQG LQFOXGHV FRQVLGHUDWLRQ
RI FRPPHQWV DULVLQJ IURP DQ HPDLO GLVFXVVLRQ RI DQ LQLWLDO GUDIW SURSRVDO ZLWKLQ 76*�6$�

�� 6FRSH�RI�3URMHFW�&R�RUGLQDWLRQ�5ROH

7KH NH\ REMHFWLYHV RI WKH SURMHFW FR�RUGLQDWLRQ UROH LQ 76*�6$ VKRXOG EH WR HQVXUH WKDW WKH ZRUN LQ DOO IRXU
76*V LV FR�RUGLQDWHG� DQG LQ SDUWLFXODU WR HQVXUH WKDW�

WKHUH LV QR RYHUODS RI ZRUN DQG WKHUH DUH QR JDSV EHWZHHQ WKH DFWLYLWLHV RI WKH 76*V�

WKH ZRUN LQ HDFK 76* LV FRQVLVWHQW ZLWK WKH UHTXLUHPHQWV RI RWKHU 76*V�

GHSHQGHQFLHV DQG OLQNV EHWZHHQ WKH ZRUN LQ GLIIHUHQW 76*V DUH LGHQWLILHG�

SURJUHVV LV WUDFNHG WR HQVXUH WKDW WKH ZRUN SURJUDPPH DV D ZKROH LV RQ WDUJHW�

IRU ����� WKDW WKH �*33 PHHWV LWV ILUVW REMHFWLYH RI SURGXFLQJ LQLWLDO �
UG
JHQHUDWLRQ PRELOH V\VWHP

VSHFLILFDWLRQV E\ HQG �����

,W VKRXOG EH QRWHG WKDW WKLV FR�RUGLQDWLRQ LV UHTXLUHG DW KLJK OHYHO EHWZHHQ 76*V� (DFK 76* LV UHVSRQVLEOH IRU
WKH ZRUN RI LWV LQGLYLGXDO :RUNLQJ *URXSV DQG IRU WKH PDQDJHPHQW DQG FR�RUGLQDWLRQ ZLWKLQ WKH 76*� :KHUH
RYHUODSV RU RWKHU LVVXHV RFFXU� WKHVH VKRXOG EH KLJKOLJKWHG WR WKH UHOHYDQW 76*V IRU UHVROXWLRQ�

7KH 3&* KDV WKH UHVSRQVLELOLW\ IRU GHWHUPLQDWLRQ RI WKH RYHUDOO WLPH IUDPH DQG PDQDJLQJ WKH RYHUDOO ZRUN
SURJUHVV� +RZHYHU� DOO GHWDLOHG PDWWHUV UHOHYDQW WR WKH ZRUN SURJUDPPH DQG WKH HODERUDWLRQ RI VSHFLILFDWLRQV
DUH WKH UHVSRQVLELOLW\ RI WKH 76*V�

�� 76*�6$�$FWLYLWLHV�5HTXLUHG

7KH IROORZLQJ DFWLYLWLHV VKRXOG EH PDQDJHG WKURXJK 76*�6$ WR DFKLHYH WKH REMHFWLYHV RI WKH SURMHFW FR�
RUGLQDWLRQ UROH�

��� 76*�6$ VKRXOG GHYHORS DQG PDLQWDLQ DQ RYHUDOO SURMHFW SURJUDPPH� 7KLV ZLOO SURYLGH WKH
EDVLV IRU UHYLHZLQJ DQG LGHQWLI\LQJ LVVXHV UHODWHG WR WKH SURJUHVV RI WKH VSHFLILFDWLRQ ZRUN� 7KH
SURMHFW SURJUDPPH VKRXOG LQFOXGH�

$ FOHDU VWDWHPHQW RI VFRSH IRU WKH LQLWLDO UHOHDVH�V�
$ VFKHGXOH RI ZRUN GHOLYHUDEOHV ZLWK GDWHV
$Q RYHUDOO SURJUDPPH SODQ ZLWK PDMRU PLOHVWRQHV�



$ SURMHFW VXSSRUW IXQFWLRQ ZLOO EH QHHGHG WR FROOHFW DQG PDLQWDLQ WKH GHWDLOHG VFKHGXOH RI ZRUN LWHPV�
DFURVV DOO 76*V� 7KLV IXQFWLRQ VKRXOG DOVR WUDFN GHSHQGHQFLHV DQG LGHQWLI\ DQ\ LVVXHV UHODWLQJ WR
SURJUHVV IRU GLVFXVVLRQ DQG UHVROXWLRQ DW 76*�6$�

��� 76*�6$ VKRXOG UHJXODUO\ UHYLHZ SURJUHVV DJDLQVW WKH SURJUDPPH� XVLQJ WKH SURMHFW VXSSRUW
IXQFWLRQ WR IDFLOLWDWH WKLV�

��� 76*�6$ VKRXOG DOVR UHYLHZ QHZ ZRUN LWHPV IRU FRQVLVWHQF\ ZLWK H[LVWLQJ ZRUN DQG ZLWK

WKH RYHUDOO SURMHFW VFRSH� 1HZ ZRUN LWHPV SURSRVHG E\ RWKHU 76*V VKRXOG EH FKHFNHG WKDW WKH\ ILW
ZLWK WKH RYHUDOO VHUYLFH DQG DUFKLWHFWXUH UHTXLUHPHQWV GHILQHG LQ 76*�6$� :RUN LWHPV VKRXOG DOVR EH
UHYLHZHG WR HQVXUH WKDW WKH LPSDFW RQ DOO UHOHYDQW VXEV\VWHPV KDV EHHQ LGHQWLILHG�

��� 76*�6$ VKRXOG SURYLGH UHSRUWV RQ SURJUHVV DQG LVVXHV WR 3&*� ,W LV H[SHFWHG WKDW PRVW
LVVXHV ZLOO EH UHVROYHG E\ GLUHFW FR�RUGLQDWLRQ EHWZHHQ 76*V DQG WKDW RQO\ WKRVH SUREOHPV ZKLFK
FDQQRW EH UHVROYHG DW 76* OHYHO ZLOO EH HVFDODWHG WR 3&*�

�� 0DQDJHPHQW�RI�WKH�3URMHFW�&R�RUGLQDWLRQ�5ROH�LQ�76*�6$

,Q RUGHU WR KDYH IXOO YLVLELOLW\ RI WKH SURJUHVV DQG LVVXHV� WKH SURMHFW FR�RUGLQDWLRQ UROH VKRXOG EH FDUULHG RXW DW
WKH 76* OHYHO� 7R PDQDJH WKH ZRUN� WKH IROORZLQJ SULQFLSOHV DUH SURSRVHG

��� 7KH 76*�6$ FKDLUPDQ RU YLFH FKDLUPDQ VKDOO WDNH VSHFLDO UHVSRQVLELOLW\ IRU RYHUVHHLQJ WKH
SURMHFW FR�RUGLQDWLRQ UROH

��� $ SURMHFW VXSSRUW WHDP IXQFWLRQ VKRXOG EH HVWDEOLVKHG WR FUHDWH DQG PDLQWDLQ WKH SURMHFW
SURJUDPPH� LQFOXGLQJ WKH VWDWXV RI DOO WHFKQLFDO VSHFLILFDWLRQV DQG UHSRUWV� ,Q RUGHU WR HQVXUH JRRG
FR�RUGLQDWLRQ EHWZHHQ 76*V� WKLV SURMHFW VXSSRUW VKRXOG ZRUN DFURVV DOO 76*V� LQ FORVH FR�RSHUDWLRQ
ZLWK 76* FKDLUPHQ� WR HQVXUH D FR�RUGLQDWHG SUHVHQWDWLRQ RI LVVXHV IRU GHFLVLRQ DW 76* OHYHO� 7KH
SURMHFW VXSSRUW IXQFWLRQ VKRXOG SURYLGH UHJXODU VWDWXV UHSRUWV WR HDFK 76* DQG LGHQWLI\ LVVXHV WR
76*�6$

��� &ORVH OLDLVRQ VKRXOG EH HVWDEOLVKHG ZLWK 5DGLR 1HWZRUN� &RUH 1HWZRUN DQG 7HUPLQDO 76*V� 7KH
&KDLUPDQ RU 9LFH FKDLUPDQ RI HDFK 76* VKRXOG DWWHQG WKH 76*�6$ PHHWLQJV� 7KH\ VKDOO EH
UHVSRQVLEOH IRU EULQJLQJ QHZ ZRUN LWHPV� LVVXHV DQG SURJUHVV VWDWHPHQWV IURP WKHLU UHVSHFWLYH 76*V
WR WKH DWWHQWLRQ RI 76*�6$�

��� &RQVLGHUDWLRQ VKRXOG EH JLYHQ WR VHWWLQJ XS D SURMHFW PDQDJHPHQW WHDP� FRPSULVLQJ 76*
FKDLUPHQ RU YLFH FKDLUPHQ DQG D UHSUHVHQWDWLYH IURP WKH SURMHFW VXSSRUW WHDP� WR FR�RUGLQDWH ZRUN
EHWZHHQ 76*V� 7R DYRLG DGGLWLRQDO PHHWLQJV DQG WUDYHO� WKLV WHDP FRXOG PHHW GXULQJ WKH FRXUVH RI
76*�6$ PHHWLQJV�

�� 5HFRPPHQGDWLRQV�DQG�'HFLVLRQV

76*�6$ LV LQYLWHG WR DJUHH WR WKH SURSRVDOV IRU PDQDJLQJ WKH SURMHFW FR�RUGLQDWLRQ UROH DV GHVFULEHG DERYH
DQG LQ SDUWLFXODU WKDW�

��� WKHVH SURSRVDOV VKRXOG EHFRPH WKH DJUHHG EDVLV IRU SURMHFW FR�RUGLQDWLRQ E\ 76*�6$

��� WKH 3&* VKRXOG EH DVNHG WR DSSURYH WKH HVWDEOLVKPHQW RI D SURMHFW FR�RUGLQDWLRQ VXSSRUW
IXQFWLRQ DV GHVFULEHG DERYH�

��� WKH DJUHHPHQW RI 76*�5$1� 76*�&1 DQG 76*�7 LV VRXJKW IRU WKHVH SURSRVDOV

���� 76*�6$ FKDLUPDQ RU YLFH FKDLUPDQ VKRXOG EH DSSRLQWHG WR RYHUVHH WKH SURMHFW FR�RUGLQDWLRQ
UROH


