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1.Introduction
In TSG RAN #26 new SI on long-term evolution was agreed targeted for completition for June-06. In order to maintain such a demaning timelines of the work, it is suggested that TSG –RAN discusses and agrees the work plan. The work plan should be in more details than has been done previosiuly when taking into account the significance of the topic as well as the big work likely needed before finalisation. This will enable contributing companies to plan and get right focus to the work. By doing this it is ensured that important decisions can be made in timely manner and also the TSG RAN level monitoring of possible deviations from the expected progress is easier.

2.Evolved UTRA and UTRAN work plan

We see that this SI should be concurred similarly as normal WI, following principles of stage 1 and stage 2 principles. In this case stage 1 is naturally closing the requirement discussions, and having stage 2 radio system description approved in June –06 in TR. This means that the actual work item does not need to start from “clean table” but can take the concept from the study item phase as basis for the Stage 3 work. 

This new SI has also related work in SA wrt. new system architecture and functionality, and hence we need to ensure that major decisions points are also well syncronized between SA and RAN in the areas where decisions are affecting also other TSG’s. 

2.1 Milestones for the work
In this section we have more detailled discussion on related milestones for the work. List may not be comprehensive, but give a good understanding how the work should be planned 
· - Stage 1 requirements should be closed by June 05 in next TSG RAN plenary #28 in Quebec. These stage 1 requirements are essential for RAN work to progress, but also for SA for their work to take into account radio access requirements on system architecture discussions. 

· Principal agreements on functionalities between RAN and Core needs needs to be agreed by September RAN #29, It may require an additional RAN adhoc meeting prior to RAN#29 to prepare this decision together with SA(2). After this point Stage 1 requirements are considered stable.

· Radio access sceme (multiple access principle) and RAN internal architecture decisions in RAN #30. 

· Frame structures and L1/2 functionality, mobility and interworking with other radios in RAN#31.

· Completing SI technical report to meet Stage 2 requirements by RAN#32. Work will continue as a WI to produce stage 3 specifications.

A separare point as seen from the Figure 1 is that most likely extra ad hocs are needed and TSG RAN WG chairmen should make necessary reservations in due time for that. Due the MCC cost restrictions the Ad Hocs should be either held in Sophia Antipolis or elsewhere if the host or other participaring company can provide the secretary for the Ad Hoc.
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Figure 1.  Milestones for TSG RAN and TSG SA WG2. (SA side for information)

3 Follow up and maintaining timelines on RAN level

As the whole stage 2 is planned to be ready by June –06, decision-making needs to be swift and blocking situations over several meetings should be avoided in WG’s. As the overall responsibility of the work is in RAN, it should be considered that needed decisions are done in RAN plenary if there is no consensus in working groups. Even voting could be organized, as based on workplan each contributor knows decisions point well in advance. Naturally building consensus has the first priority but the schedule cannot be compromised either. 

This will ensure that fruitfull discussions in working groups, but also that original timelines are kept. 

4 Proposal for the work plan for RAN

In this document we propose that TSG RAN related to UTRA and UTRAN evolutions agrees the work plan. It is proposed that it is included into stage 1 technical report, and and TSG RAN follows this work plan during the course of the work. 

It is also proposed that TSG RAN agrees that in case of blocking opinions, voting will take place immediately in the next RAN plenary, unless no agreement is found prior the plenary. In case formal timing restrictions prevent the formal vote (WG too close to TSG RAN) then TSG RAN can have an indicate vote and leave the actual formal vote (unless agreement in TSG RAN) to be done in the beginning of the next relevant WG meeting. 

Figure 2 illustrates the suggested milestone and it is suggested that that is added to the technical report (technical report on requirements). Figure 1 has also TSG SA side included but that is not proposed to be added to the TSG RAN technical report as we do not have a mandare to decide on TSG SA side but it is suggested that this is reported by the TSG RAN chairman in TSG SA plenary as being the expectation from TSG RAN side for the TSG SA progress (and invite comments from TSG SA side).
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Figure 2 RAN work plan proposal and related important milestones 








































































































































