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1
Opening of Meeting and Chairman’s Remarks

[This meeting had been scheduled to take place on Thursday 28 October.  However, due to the early completion of PCG#25, this OP meeting actually began on Wednesday 27 October and was completed by the end of that day.  For convenience, the calendar of meetings and document headers have been kept as originally planned.]

Dr Chin (Chairman) opened the meeting and welcomed the participants.  

The list of participants given at Annex E.
2
Approval of Agenda

The draft Agenda for the meeting was discussed and approved.  The approved Agenda is given at Annex A [3GPP/OP#24(10)1r1].

3
Approval of Report of OP#23

The draft report of OP#23 was presented and approved without amendment [3GPP/OP#23(10)12].

Decision OP24/1:
Report of OP#23 approved [3GPP/OP#23(10)12].
3.1
Actions arising

The status of the actions arising from OP#23 were reviewed and the progress made in discharging them discussed [3GPP/OP#24(10)03].  All actions from previous meetings had been discharged.

4
Results from PCG#25 and matters arising

Dr Satoh (PCG Chairman) gave a summary of the results of the PCG meeting that had taken place earlier that day and summarised the main decisions that had been taken.

5
3GPP Funding

5.1
Report of Funding and Finance Group Activities

Mr Sugiyama (Funding and Finance Group Chairman) gave a brief introduction to the work of the Funding and Finance Group.

The Secretary presented a report on the activities of the Funding and Finance Group since the last OP meeting [3GPP/OP#24(10)04].  The report led to two recommendations which are addressed in section 5.3 below.

5.2
Summary of 2010 H1 Income and Expenditure and Year End Forecast

The Secretary presented a detailed explanation of the income and expenditure of 3GPP for the first half of 2010 [3GPP/OP#24(10)05].  It was noted that income and expenditure had been as expected throughout the first half year and that the 3GPP budget had been respected.  The prediction indicated that 3GPP would close the year within the prescribed budget. 

5.3
2011 Draft Budget and Partner Commitments

The Secretary presented the 2011 draft support budget together with the schedule of payments needed from each Partner for the budget to be realised [3GPP/OP#24(10)06].  It was noted that the workload within 3GPP remained high and that a similar level of support would be required in 2011 as in 2010.  After due consideration the following budget lines were approved for project support, in accordance with the recommendation of the Funding and Finance Group:

	2011 3GPP Support Budget
	Allocation

(kEUR)

	MCC Support Staff

3 MCC Assistants.

10,5 MCC Officers

Total = 1519 k€

(Subtract 56 k€ for non-3GPP activities (SCP) and 29 k€ (assistant EF3) = 1519 – 85 =1434
	1434

	Additional Testing Staff

1 additional officer (Shicheng Hu)
	167

	Promotional and Marketing 
Promotional and Marketing material (event participation, brochures etc)
	60

	MCC Contractors

7 Contractors @ 136,2 k€

Subtotal = 953k€

Subtract cost of non-3GPP Groups (TC MSG (35k) EP RT (20k)) = 55 k€

3GPP costs  = 953 – 55 = 898k€
	898

	Additional IT Support

40 Days of on site IT support at 3GPP super and jumbo meetings (Rudel) @ 600 Eur per day
	24

	Travel and subsistence

Travel budget for MCC set at 544 k€

Subtract travel for non-3GPP Groups (TC MSG, RT, SCP) = 20 k€

Resulting budget is 544-20 = 524 k€
	524

	Overheads

Working Assumption to be confirmed by ETSI GA

((1434+167+898+754)*0,39)
	1 269

	Contingency


	100

	Total
	4 476


Decision OP24/2:
3GPP 2011 Project Support Budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#24(10)06].
Also proposed by the Funding and Finance Group had been an allocation from the budget for the continued development of TTCN for 3GPP terminals by TSG RAN.  It was noted that, in addition to the proposed allocation from the central budget, approximately 40 man months of voluntary effort was also expected to be received.  After due consideration the allocation for TTCN was approved, in accordance with the recommendation of the Funding and Finance Group as follows:

	Task description
	Budget Allocation

(kEUR)

	TTCN for MS interoperability

58 man months @ 13 k€ = 754 k€

Additional Voluntary effort ≈ 40 man months
	754



	Total
	754


Decision OP24/3:
3GPP 2011 TTCN development budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#24(10)06].
The result of the two decisions described above led to a total 2011 budget for 3GPP as follows:

	2011 Budget
	Allocation

(kEUR)

	Support Budget


	4476

	Specific Tasks Budget


	754

	Total
	5 230


6
3GPP Partnership Issues

The Secretary presented for information a summary of the activity taking place in ETSI with respect to patent information provided by VirenetX Inc [3GPP/OP#24(10)07].  The summary was noted.

7
Correspondence

There were no matters raised under this agenda item.
8
A.O.B

There were no matters raised under this agenda item.
9
Closing of Meeting and Next Meeting Dates

PCG#26
27 April 2011
North America

OP#25
28 April 2011
North America

Subsequent to the meeting the following dates were also determined:

PCG#27
26 October 2011
Paris
OP#26
27 October 2011
Paris
There being no further business the meeting was closed.
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