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1
Opening of Meeting and Chairman’s Remarks

Dr Asok Chatterjee (Chairman) opened the meeting and welcomed the participants to Brasilia.
The list of participants is given at Annex E.
2
Approval of Agenda

The draft Agenda for the meeting was discussed and approved.  The approved Agenda is given at Annex A [3GPP/OP#18(07)1r1].

3
Approval of Report of OP#17
The draft report of OP#17 was presented and approved without further amendment [3GPP/OP#17(07)17r1].

Decision OP18/1:
Report of OP#17 approved [3GPP/OP#17(07)17r1].
3.1
Actions arising

The Secretary reported the progress made in discharging the actions from OP#17 and the following comments were noted [3GPP/OP#18(07)03]:
A-OP17/1
TSGs to consider whether changes are required in their Terms of Reference to take into account the expansion of 3GPP’s scope to include common IMS [3GPP/OP#17(07)4 Recommendation 2].
Action Discharged during PCG#19.
A-OP17/2
TSGs to take the necessary action to implement the concept and process description to be deployed in pursuit of a common single core IMS architecture, with the relevant structure being put into place within 90 days [3GPP/OP#17(07)4 Recommendation 3].
Action Discharged
A-OP17/3
3GPP Working Procedures Group to investigate the current situation with respect to the fair and open treatment of input contributions origination from non-mobile communities, making recommendations for amendment to the Working Procedures if required [3GPP/OP#17(07)4 Recommendation 3].
Action Discharged (but may be reassigned if problems discovered in the future)
A-OP17/4
TSG SA Chairman to report the success in discharging actions relevant to Common IMS to future OP/PCG meetings [3GPP/OP#17(07)4 Recommendation 3]
Action Discharged during PCG#19.
A-OP17/5
3GPP IMS Ad Hoc Group to conduct a review 6 months after the expanded 3GPP scope has been put into effect, in order to check whether the change has been effective, and to make any corrective proposals to a subsequent PCG/OP meeting. [3GPP/OP#17(07)4 Recommendation 7].
Action Ongoing with review expected start after June 08.

A-OP17/6
Dr Chin to convene the Ad Hoc Group to prepare proposed modifications to the 3GPP Partnership Project Agreement in accordance the Terms of Reference contained in [3GPP/OP#17(07)16r1].
Action Discharged. Revised 3GPP Partnership Project Agreement approved by correspondence and Signing ceremony to take place at OP#18
A-OP17/7
3GPP Partners to grant copyright release to 3GPP2 partners using the boilerplate letter provided [3GPP/OP#17(07)15].
Action Discharged.
4
Results from PCG#18 and matters arising

The PCG Chairman gave a summary of the results of the PCG meeting that had taken place the previous day.
5
3GPP Progress
Dr Nakaumura (TTC) presented a contribution which proposed a number of improvements which should be made to the 3GPP process [3GPP/OP#18(07)12].  This led to four specific proposals as given below:

· Release schedules should be planned before the start of the work.  Schedule management can be made difficult if schedule is only available on short notice. Additionally, such un-clear release planning associate risks to lose business chances as well.   

· Sometimes, delaying of decision had been observed, though there is a strong need to make a decision. Prompt decision needs to be made in order to complete specifications in a timely manner.
· Sometimes, cases where business matters entered into the standardization discussion had been seen. Discussion for standardisation should be based on purely standardization aspect, such as technical and cost perspectives.
· Sometimes, cases where other WGs claims on the necessity of a WI had been seen.  It is a waste of time to discuss what has already been decided.  Three stage methodology needs to be respected
The Partners noted the late arrival of this document and that further time was necessary before any conclusions could be drawn.  Moreover, it was not clear whether the proposals should be discussed by the TSG leadership or whether there were wider issues which the Partners should consider first.  In conclusion, the Partners agreed to consider the proposals by correspondence with a deadline of 29 February set.  Dr Weigel (as PCG Chairman for 2008) agreed to moderate the discussion.
Action OP18/1:
Dr Weigel to lead an email discussion on the 3GPP process improvement actions proposed by TTC [3GPP/OP#18(07)12].  Email discussion to be concluded by 29 February.
6
3GPP Funding

6.1
Report of Funding and Finance Group Activities

The Secretary presented an activity report from the 3GPP Funding and Finance Group [3GPP/OP#18(07)04].  
The Partners noted that the FFG Chairman (Yasuo Maruyama, TTC) was no longer available to be the Chairman of FFG and a vote of thanks was recorded for the work performed during his tenure.  In line with the recommendation made by FFG, the Partners appointed Mr Takeshi Sugiyama (TTC) to be FFG Chairman for the future.
Decision OP18/2:
Mr Takeshi Sugiyama (TTC) appointed as FFG Chairman [3GPP/OP#18(07)04].
The report led to three other recommendations which were addressed in sections 6.2 and 6.3 below.

6.2
Summary of 2007 H1 Income and Expenditure and year end forecast
The Secretary presented a detailed explanation of the income and expenditure of 3GPP for H1 2007 together with a year end financial estimate [3GPP/OP#18(07)05].  It was noted that income and expenditure were both under control and that 3GPP would close the year within the prescribed budget.
The Partners noted that the unspent 2006 resources, which had been carried forward to 2007 as a provision for increased expenditure, had not been required.  In line with the recommendation made by FFG it was agreed that these unspent resources should be returned to the Partners in the form of a credit note against 2008 dues.

Decision OP18/3:
Unspent 2006 resources (which had been carried forward to 2007 as a provision for increased expenditure), to be returned to the Partners as credit notes [3GPP/OP#18(07)04&05].
6.3
2008 Draft Budget and Partner Commitments 

The Secretary present a proposed Support Budget for 2008 which had been prepared by the Funding and Finance Group [3GPP/OP#18(07)06].  After a brief discussion and questions for clarification, the Support Budget was approved as reproduced below.
	2008 Support Budget
	Allocation

(kEUR)

	MCC Support Staff

3 MCC Assistants.

5,5 MCC Officers

Total = 940 k€

(Subtract 50 k€ for non-3GPP activities (officers) and 30 k€ (assistant EF3) = 968 – 80 =888
	888

	Additional Testing Staff

1 additional officer (Shicheng Hu)

Succession planning (4 months)
	150

50

	Additional Promotional and Marketing Staff

1 additional officer
Promotional and Marketing material (event participation, brochures etc)
	150

75

	MCC Contractors

10,5 Contractors @ 136,2 k€

Subtotal = 1430 k€

Subtract cost of non-3GPP Groups (TC MSG (25k) EP RT (10k)) = 40 k€

3GPP costs  = 1430 – 40 = 1390 k€
	1 390

	Travel and subsistence

Travel budget for MCC set at 620 k€

Subtract travel for non-3GPP Groups (TC MSG, RT, SCP) = 20 k€

Resulting budget is 620-20 = 600 k€
	600

	Overheads 

Working Assumption to be confirmed by ETSI GA


	1 480

	Contingency


	200

	Total
	4 983


Decision OP18/4:
3GPP Support Budget for 2008 approved [3GPP/OP#18(07)06].
Also presented was a proposal for Specific Tasks to be funded from the central budget [3GPP/OP#18(07)06].  It was noted that the request from TSG CT for funding of OSA activities had not been considered in the budget at this stage but would be considered by FFG when a mature proposal is available.  Also noted was the need for voluntary contributions to complete the TTCN drafting activities for 2008.  Contributions had previously been received from PTCRB and GCF, and whilst it was noted that such contributions may not be forthcoming in 2008, Individual Members were urged to encourage these two organizations to contribute.  

The Partners approved the Specific Tasks budget as reproduced below [3GPP/OP#18(07)06]: 
	Task description
	Budget Allocation

(kEUR)

	TTCN for MS interoperability

58 man months @ 13 k€ = 754 k€


	754



	Total
	754


Decision OP18/5:
3GPP Specific Tasks Budget for 2008 approved [3GPP/OP#18(07)06].
7
3GPP Partnership Issues

The Secretary reported that correspondence had been received from the Femto Forum in which they make a preliminary request for Market Representation Partner status in 3GPP [3GPP/OP#18(07)09].  The correspondence included full documentation concerning the activities of the Femto Forum together with supporting evidence to demonstrate their compliance with MRP requirements.  Whilst this request was viewed positively, it was not possible to draw an immediate conclusion due to its late arrival.  It was therefore agreed to seek a decision among the Partners by correspondence, with the target date of 29 February set for the matter to be concluded.
Action OP18/2:
Secretary to seek Partner approval by correspondence for the request made by the Femto Forum for MRP status in 3GPP [3GPP/OP#18(07)09].  Email discussion to be concluded by 29 February.
7.1
Modification of the 3GPP Partnership Agreement (to record decision taken by correspondence)
The decision to modify the 3GPP Partnership Agreement (to accommodate work beyond 3G) had already been taken by correspondence.  The revised text of the Agreement was noted [3GPP/OP#18(07)07].
7.2
InfoCommunication Union (Russia) request for MRP status in 3GPP
A request for MRP status had been received from the InfoCommunication Union (Russia) and this had been debated by correspondence prior to the meeting [3GPP/OP#18(07)08].  Mr Andrey Skorodumov (ICU) gave an introduction to the work of the InfoCommunication Union, stressing their commitment and support of 3GPP’s work [3GPP/OP#18(07)11].  The Partners welcomed the InfoCommunication Union as an MRP in 3GPP.
Decision OP18/6:
InfoCommunication Union granted MRP status in 3GPP [3GPP/OP#18(07)08&11].
8
Correspondence
The Secretary presented correspondence that had been received from 3GPP2 in which copyright release of two 3GPP specifications (TS 23 401 and TS 23 402) was requested in order to align with work being done in 3GPP [3GPP/OP#18(07)10].  Since this was a routine matter which had been treated on a number of previous occasions, the Partners agreed to grant copyright release using the template letter which the Secretary had prepared.

Decision OP18/7:
Copyright release of 3GPP specifications 23 401 and 23 402 granted to 3GPP2 Partners [3GPP/OP#18(07)10].
Action OP18/3:
3GPP Partners to grant copyright release to 3GPP2 partners using the boilerplate letter provided [3GPP/OP#18(07)10].
9
A.O.B

There were no matters raised under this Agenda item.
10
Closing of Meeting and Next Meeting Dates

There being no further business the meeting was closed.

PCG#20

22 April 2008
Europe (Sophia Antipolis or Geneva TBD)

OP#19

23 April 2008
Europe (Sophia Antipolis or Geneva TBD)

PCG Workshop
06 Oct 2008
Moscow, Russia

PCG#21
07 Oct 2008
Moscow, Russia
OP#20
08 Oct 2008
Moscow, Russia

A signing ceremony followed this meeting for acceptance of modifications to the Partnership Project Agreement (in respect of work beyond 3G) and for the acceptance of the InfoCommunication Union as an MRP in 3GPP. 
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	A-OP18/3
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	To grant copyright release to 3GPP2 partners using the boilerplate letter provided [3GPP/OP#18(07)10].
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