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Purpose
1.


The purpose of this PRD is to detail the procedure to allow docs that emerge from the Working Group meetings (WG) that require formal RAN5 agreement for which additional consultation time is needed in order that they may be submitted to the next RAN Plenary for approval. This PRD does not cover the email agreement procedure for TTCN CRs for which a separate procedure is used (see PRD R5-12).
2.


The procedure is based on the concept of agreeing allowable docs on the relevant RAN5 reflectors between the WG and RAN Plenary (see notes in Paragraph 12). The only exception to this is where urgent changes to TS 34.123 parts 1 & 2,  TS 34.108, TS 36.523 parts 1 & 2 or TS 36.508 are required between WGs to enable critical changes to be made to the associated TTCN without delay. Such occasions should be coordinated by Sig group convenor and is done on the understanding that subsequent RAN approval, although assumed, is not guaranteed. 
Caveat

3.


This process described below does not prevent any company(ies) from submitting a document(s) directly to the RAN Plenary for approval even though it may not have been agreed (or even reviewed) at the WG. 

Agreement Procedure Overview
4.


At the end of each WG meeting, the secretary produces one list that confirms the docs that require email agreement, in order that they can be submitted for approval at the next RAN Plenary. Each doc is assigned a consultation period and a separate agreement deadline. The length of the  consultation period will be determined by the nature of the doc (see notes in Paragraphs 13 - 18) and the timing of the RAN Plenary itself. Where docs are RAN5 agreed, the secretary will then prepare them for submission to the RAN Plenary.
Consultation Activity
5.


During the consultation period, comments may be posted to the email reflector. This allows the original contributor to update the doc as appropriate and seek further feedback. If necessary the original contributor should organise a conference call to expedite the feedback process.
Agreement Deadline

 6.


At the end of the consultation period, there is then a short period to allow objections to be made to the latest version of the doc. This period should be not less than one working day and the end of this period is known as the agreement deadline. It should be noted that the agreement deadline should be no later than 6 working days prior to the start of the RAN Plenary. 

7.


If no objections are received prior to the agreement deadline, the doc will be considered to be RAN5 agreed and it will be presented for approval at the next RAN Plenary. In the event that one or more companies make a clear statement that it/they object to the doc in its latest form, with reasons, then the doc cannot be considered to be RAN5 agreed. Exceptions to this may occur if a Vice Chair or the Chair decides to reject the objection(s) and this should be made clear immediately after the agreement deadline.
Feedback Quality

8.


Any feedback provided during the consultation period and prior to the agreement deadline, should include clear statements as to the degree of support for the doc in its latest form. This PRD does not insist on a set form of words but examples of expressions that could be used are as follows: 

· ABC is happy with the doc in its current form.
· ABC still has some concerns with the doc in its current form, and believes some improvements need to be made in the future, however, ABC will not object to the doc in its current version.

· ABC cannot accept the doc in its current form and proposes an alternative version for consideration.
· ABC cannot accept the doc in its current form therefore it regrets that ABC objects to the doc (reasons should be provided).
9.


In the event that a company does not provide any indication of support as part of its feeback, it is assumed that the company concerned is NOT objecting.
Decision Confirmation

10.

Depending on the input prior to the agreement deadline the Convenor/Coordinator will confirm the agreement status of each doc on the RAN5 reflector. This will, in turn, trigger the appropriate action by the secretary. 

Supporting Notes

11.

It should be emphasised that although submission of a doc is process driven, the originating contributor still has a responsibility to monitor the situation and highlight any difficulties that may arise, either to the Chair or the relevant Convenor. Furthermore, no written process will cover all possible eventualities, therefore, queries regarding the implementation of the process that are outside the scope of this PRD should be referred to the Secretary in the first instance. 

12.

The definition of an allowable doc is not absolute but in essence it is one that the RAN5 Chair, or the Group Convenors feel should be agreed by email, using the following guideline:

· A doc is allowable if the postponement of the doc’s agreement by RAN5 will have a negative effect on progressing the test case/issue against any relevant external programme e.g. GCF and PTCRB. 

13.

In order to separate the instances in which email agreement may be required, 4 cases have been defined as follows:
13.1

Case A - Pre-WG Submission. A doc submitted to the relevant reflector a minimum of 5 working days prior to the WG but was not reviewed during the WG due to lack of time. In all cases, such docs that attract clear and justified disagreement by at least one company prior to the WG should not be submitted unless there is an indication that the disagreement can be resolved within the consultation period.
13.2

Case B - WG Amended. A doc amended or merged as a result of comments received during the WG, but was not formally agreed by RAN5 due to lack of time or for which more time was requested.

13.3

Case C – Late Submission. A doc presented less than 5 working days prior to or during the WG , and was reviewed but was not formally agreed by RAN5 due to lack of time or for which more time was requested.
13.4

Case D – CRs to TS 34.123 parts 1 & 2, TS 34.108, TS 36.523 parts 1 & 2 or TS 36.508. As indicated in Paragraph 2, such CRs may be submitted between WGs when critical changes to TTCN need to be made without delay. In all other cases CRs for these specs will have to to be submitted at the next WG.
14.

The relevant Convenor is to confirm the initial consultation period for allowable docs, using the following guidelines:

· Case A: One week
· Case B: One week 

· Case C: One week, but should be extended if time allows
15.

In all cases these times may be shortened (but to no less than 5 working days) when there is insufficient time between the WG and Plenary

16.

Case D docs are those submitted between WGs. A 2 week consultation period is used as the default guideline although the Convenor may vary this dependent on the complexity of the doc in question.

17.

The relevant Convenor may extend the consultation period if, in his or her view, comments received will have an adverse or negative impact on the doc, such that it could not be agreed in its original form. The default extension to the consultation period should be one week from the date of submission of the amended doc onto the reflector; this can be increased at the discretion of the Convenor as appropriate. Naturally this situation is constrained by the timing of the RAN Plenary.
18.

For Cases A, B & C the consultation period is considered to start on the Monday immediately following the WG, or the first day the doc is placed on the RAN5 reflector, whichever is the later.
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